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This report is mobile ready at
Mission
Dudley Knox Library contributes to learning, research
and teaching -- anytime, anywhere -- through relevant
and evolving collections, tools, services, and spaces
designed for NPS patrons of today and tomorrow.
Strategic Goals:
Select and provide Scholarly Content relevant to NPS instructional
and research needs
Promote Seamless Access and remove barriers to collections, people,
and services
Create Learner-Centered physical and virtual Spaces
Assure Institutional Memory through a centralized repository for the
NPS scholarly record and archival materials
 
Vision
The Dudley Knox Library is a dynamic and
collaborative partner with members of the NPS
community that is dedicated to advancing knowledge
through integrated resources, responsive services,
library instruction, and research assistance. We work
collegially to promote NPS’s position as a top-tier
graduate-level teaching and research institution that
fosters lifelong learning. DKL is a flexible, agile
organization that measures and continually assesses
our quality, relevance and effectiveness as we support
the NPS strategic plan.
FY12 in Review
 
The staff of the Dudley Knox Library continued to
deliver highly-valued content, programs, and services
that garnered the highest customer satisfaction ratings
from NPS students, faculty and staff as well as from
alumni and visitors from around the globe.     
 
 
Throughout the DKL FY12 annual report you will see
examples, facts and figures about our many activities. 
For example …
 
We added more digital content for 24/7 access, as we withdrew
tens of thousands of dusty print volumes, removed shelving, and
created more patron study and interactive spaces.
 
DKL developed and released mobile and online discovery and
access tools that directly responded to patron feedback that our
“systems” were too difficult to use. 
 
We improved backend systems for managing our many internal
processes and workflows, as well as our library systems and
servers.
 
We worked closely with faculty and students to conduct web
usability and needs assessments.  Web page modifications and
products like point papers, library impact statements and topical
subject guides were created in response to these findings. 
 
We significantly expanded outreach efforts to NPS classroom,
online, and distance learning spaces; NPS and external events;
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and field experiments to meet patrons where they are…rather than
making them “come” to the Library.  We saw positive results from
focused outreach to distance learning faculty and students in
collaboration with the: Center for Educational Design, Delivery and
Distribution (CED3); Center for Homeland Defense and Security;
Executive Masters of Business Administration; and Systems
Engineering programs. 
 
These efforts enabled DKL staff and patrons to work collaboratively
side-by-side, synchronously and asynchronously, to utilize library
systems and tools to explore information resources from our
collections.  In so doing we continued to teach and empower our
patrons to interact with content, library staff, and each other in
dynamic and effective ways—promoting current success and
critical thinking/lifelong learning skills. 
 
DKL gathered, processed and organized a significant number of
NPS records of enduring value:  from theses and dissertations to
technical reports and institutional publications as well as the
personal papers of Distinguished Professor and Retired US Navy
Captain Wayne P. Hughes, Jr. and the research papers of
American historian Russell Stolfi (which contain taped interviews of
WWII German Panzer commanders).  DKL collaborated with
campus content creators, DTIC® (Defense Technical Information
Center), and the 501(c)(3) Internet Archive to openly and
transparently improve global access to NPS scholarly content. 
 
These collaborations preserve important scholarly records and
allow DKL to provide robust systems and services for discovery of
and access to NPS scholarship and heritage materials (many of
which are online and/or will be displayed in the NPS Welcome and
History Center, opening in 2013). 
 
DKL staff actively contributed to Library and NPS committees as
well as local and national professional organizations and activities. 
 
We supported organizational changes across the institution as well
as within the Library.   DKL updated many of our position
descriptions, which provided new opportunities for current staff and
recruited new talent and ideas for appropriate vacancies.  We
congratulated our long-standing student employees as they
graduated from local colleges and, with valuable lessons and
practices gained at DKL/NPS, moved to their first post-graduate
professional positions.   
         
In summary, DKL made and embraced change and we
thrived as we constantly explored new ways to reach
out to patrons and be the best that the award-winning
Dudley Knox Library could be!
 
 
FY12 DKL Accountability Report 




DKL VISION  
 
The Dudley Knox Library is a dynamic collaborative partner with members of the NPS community 
dedicated to advancing knowledge through integrated resources, responsive services, research 
support, and instruction as we collectively work to position the university as a top-tier graduate-
level teaching and research institution.   
 
DKL MISSION  
 
Dudley Knox Library contributes to learning, research and teaching, anytime/anywhere, through 
relevant and evolving collections, tools, services, and spaces designed for NPS patrons of today and 
tomorrow. 
 
DKL STRATEGIC GOALS (colored to match the graphic) 
 
 Select and provide Scholarly Content relevant to NPS instructional and research needs. 
 Promote Seamless Access and remove barriers to collections, people, and services. 
 Create Learner-Centered physical and virtual Spaces. 
 Assure Institutional Memory through a centralized repository for the NPS scholarly record 
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FY12 YEAR IN REVIEW (details in the Annual Report) 
 
The staff of the Dudley Knox Library continued to deliver highly-valued content, programs, and 
services that garnered the highest customer satisfaction ratings from NPS students, faculty and staff 
as well as from alumni and visitors from around the globe.     
 
Throughout the DKL FY12 annual report you will see examples, facts and figures about our many 
activities.  Highlights include: 
 
 We added more digital content for 24/7 access, as we withdrew tens of thousands of dusty 
print volumes, removed shelving, and created more patron study and interactive spaces.   
 
 DKL developed and released mobile and online discovery and access tools that directly 
responded to patron feedback that our “systems” were too difficult to use.  We also 
improved backend systems for managing our many internal processes and workflows, as 
well as our library systems and servers. 
 
 We worked closely with faculty and students to conduct web usability and needs 
assessments.  Web page modifications and products like library impact statements, point 
papers, and topical subject guides were created in response to these findings.   
 We significantly expanded outreach efforts to NPS classroom, online, and distance learning 
spaces; NPS and external events; and field experiments to meet patrons where they 
are…rather than making them “come” to the Library.  We saw positive results from focused 
outreach to distance learning faculty and students in collaboration with the: Center for 
Educational Design, Delivery and Distribution (CED3); Center for Homeland Defense and 
Security; Executive Masters of Business Administration; Operations Analysis (OA 4109); and 
Systems Engineering programs.   
 
These efforts enabled DKL staff and patrons to work collaboratively side-by-side, 
synchronously and asynchronously, to utilize library systems and tools to explore 
information resources from our collections.  In so doing we continued to teach and 
empower our patrons to interact with content, library staff, and each other in dynamic and 
effective ways—promoting current success and critical thinking/lifelong learning skills.   
 
 DKL gathered, processed and organized a significant number of NPS records of enduring 
value:  from theses and dissertations to technical reports and institutional publications as 
well as the personal papers of Distinguished Professor and Retired US Navy Captain Wayne 
P. Hughes, Jr. and the research papers of American historian Russell Stolfi (which contain 
taped interviews of WWII German Panzer commanders).  DKL collaborated with campus 
content creators, DTIC® (Defense Technical Information Center), and the 501(c)(3) Internet 
Archive to openly and transparently improve global access to NPS scholarly content.  
 
These collaborations preserve important scholarly records and allow DKL to provide robust 
systems and services for discovery of and access to NPS scholarship and heritage materials 
(many of which are online and/or will be displayed in the NPS Welcome and History Center, 
opening in 2013). 
 
 DKL staff actively contributed to Library and NPS committees as well as local and national 
professional organizations and activities.   
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 We supported organizational changes across the institution as well as within the Library.   
DKL updated many of our position descriptions, which provided new opportunities for 
current staff and recruited new talent and ideas for appropriate vacancies.  We 
congratulated our long-standing student employees as they graduated from local colleges 
and, with valuable lessons and practices gained at DKL/NPS, moved to their first post-
graduate professional positions.   
In summary, DKL made and embraced change and we thrived as we constantly explored new ways 
to reach out to patrons and be the best that the award-winning Dudley Knox Library could be! 
 















 Ann Jacobson—Military Libraries Editor; RefWorks Advisory Board 
 Greta Marlatt—Homeland Security Affairs Journal  Editorial Board 
 Eleanor Uhlinger—CALIFA Library Group Board of Directors; Monterey Bay Area Library 
Cooperative (MOBAC)  Administrative Council 
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DKL in the News  
 




 In Review (monthly Historical Highlights) 
o http://calhoun.nps.edu/public/handle/10945/9681   
 Update NPS   
o http://calhoun.nps.edu/public/handle/10945/15435 











 Regular newsletter columns:   
o CRUSER News  http://calhoun.nps.edu/public/handle/10945/6993 
o NPS San Diego Outreach Center Newsletter 
o FAO Online Community 
o Homeland Security Digital Library Community 
 
Outreach & Presentations   
 
DKL actively partnered with faculty, supporting NPS instructional and research programs and 
contributed to their professional communities.  There was a significant outreach effort in particular 
to NPS distance learning community—fueled in large part by findings and analysis provide through 2 
research surveys conducted by Professor Ronald D. Fricker Jr.’s Survey Research Methods classes 
(OA4109)—NPS Distance Learning Students Use of Dudley Knox Library (client: DKL) and NPS 
Student Use of NPS Services (client: Dean of Students). 
 
DKL staff taught a wide array of lectures and led workshops within the library as well as in NPS 
physical and virtual classrooms; created course-/topical- subject guides and bibliographies; and 
lectured at local and national outreach events and professional meetings.  Highlights include: 
 
 American Library Association conferences and committees 
 Electronic Resources and Libraries conference 
 Embedding librarians in RELIEF/JIFX field experiments at Camp Roberts  
 Exhibits:  Pearl Harbor remembrance; 70th Anniversary of the Battle of Midway; 100th 
Anniversary of Navy Aviation; monthly federal observances 
 First Friday Fun Days and SharePoint User Group (promoting technology sharing at NPS) 
 Massive Multiplayer Online War Games (MMOWGLI) 
 MOBAC Reference and Technology hands-on workshops 
 Outreach programs to local school groups and clubs such as Rotary 
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Outreach & Presentations (continued) 
 
 Pop Up Librarians at NPS events (e.g. Robots in the Roses) 
 R-Squared 
 South by Southwest (SxSW) 
 U.S. Electronic Theses and Dissertations Association 
 Video portal  http://www.nps.edu/video/portal/Channel.aspx?enc=BhtPFFWzZVZTITV%2bXL8Dy1thd76ePc9p 
 You Tube  http://www.youtube.com/user/NPSDudleyKnoxLibrary/videos?view=0 
  
Publications & Reports 
 
 Bibliography:  Huygen, M.L. and G.E. Marlatt. The Battle of Midway: A Bibliography. 
Monterey, CA: Naval Postgraduate School, Dudley Knox Library, updated 2012. 114p.  
http://hdl.handle.net/10945/6692 
 Editor:  Military Libraries  – Ann Jacobson  http://military.sla.org/newsletter-2/archives/ 
 Library Impact Statements in support of New Program Review:  Civil Affairs; Cost Estimating 
& Analysis; Cyber Wargaming; Network Operations Technology; and Strategic Studies. 
 Library report in support of Defense Analysis Academic Program Review 
 Library white papers on such varied topics as:  lifecycle management of NPS information; 
CAPT Milton Eugene Reed (for whom NPS’ newest building has been named); The Roman 
Plunge (which just received a substantial renovation and reopening); Chester William Nimitz 
(a significant player in the development of naval officer graduate education); and Naval 
Postgraduate School:  Historical Quotes on the Promise and Value of an NPS Education (used 
extensively throughout NPS publications and websites)  
 Specialized subject LibGuides  http://libguides.nps.edu/index.php 
Staff Professional Memberships 
 
 American Geophysical Union 
 American Library Association 
 Association of College and Research Libraries 
 Atmospheric Science Librarians International 
 Califa Library Group 
 California Academic and Research Libraries 
 California Electronic Theses and Dissertations Interest Group 
 Historic Monterey Coordinating Committee 
 International Association of Aquatic and Marine Science Libraries and Information Centers 
 Library of Congress Area Studies Collection Assessment Project 
 Military Education Coordinating Committee Library Working Group +  
 MOBAC 
 Naval Order of the United States  
 Navy League of the United States 
 Pacific Library Partnership 
 Society of American Archivists 
 Society of California Archivists 
 Special Libraries Association 
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DKL STRATEGIC PLANNING UPDATE 
 
 DKL Vision, Mission and Goals current and continuously reviewed 
 Regularly solicit feedback and input from NPS students, faculty, staff and other patrons  
 Each Library Team prepared FY12 annual report of activities and metrics 
 Each Library Team created FY13 action plan that aligns with DKL and NPS goals 
 Maintain DKL NPS Mission Support Dashboard for NPS strategic planning 
 Vigilant focus on creating patron-centric, anytime/anywhere services and spaces 
 
FUTURE DIRECTIONS for FY13 
 
DKL will continue to emphasize and focus on  
 
 Continuous business improvements that will support the best patron-centric user 
experience  
 Replacing outdated print management system in collaboration with ITACS enterprise-wide 
efforts 
 Rethinking service points and reference/instruction delivery models 
 Developing effective tools and services to help patrons help themselves any time/any where 
 Implementing Lean Six Sigma and “more product less process” approach to processes and 
services 
 E-Resources access, digital rights, and usage management and analysis 
 Collection, discovery, access and preservation of NPS-created content 
 Adding features and collections to LibSearch discovery tool – including integrating more NPS 
(such as Homeland Security and Defense Library) and licensed content where possible 
 Acquiring access to relevant current and historical information in e-format 
 Developing open source software tools and in-house staff programming skills for cost 
savings and improvements in administrative and public services 
 Ongoing communications with and outreach to patrons and stakeholders 
 Continue engaging NPS faculty, researchers and leaders with DKL staff via successful Knox 
Talks 
 Ongoing assessments and reporting for New Program Review, Academic Program Reviews, 
and accreditation 
 Staffing for the changing academic library, including building knowledge, skills, and abilities 
of existing staff 
 Promote academic integrity through increased collaboration with Dean of Students, Faculty, 
Research Office, and Thesis Processing and Writing Center 
 Building a “culture of assessment” throughout DKL to better demonstrate our value-add and 
return on investment 
 Stimulating a “culture of innovation and experimentation” throughout DKL  









o Annual budget cuts prevent us from staying current with content and salary 
inflation, while causing all to do more with less to meet patron demand 
o No NPS budget process to fund information resources identified in support of: 
New Program Review, Academic Program Review, Curriculum Reviews, or 
accreditation 
o No NPS budget process to fund copyright assistance and fees for faculty, 
students, and staff use of copyrighted materials 
o Increasingly difficult negotiations for content and software licenses/terms and 
conditions that do not meet government requirements cause significant delays 
and negatively impact NPS mission  
o Local contracting workflows cause delays in obtaining required products and 
services and create significant additional workload for improperly trained 
Library staff 
o Human resources policy changes negatively impact hiring options and flexibility 
o Focus on open source software solutions without new funding and focus on 
recruiting and sustaining staff knowledge, skills, and abilities 
o Deferred maintenance issues, particularly with regard to water intrusions, 
lighting and power failures 
o Traditional library metrics fail to capture the library value-add and return on 
investment to NPS 
o Institutional data curation and digital preservation/management needs 
collaborative planning and shared ownership 
 
 Externally-driven 
o Patron expectations for information and services continue to evolve 
o Continuing recession and political environment mandate more budget cuts 
o Continued unsustainability of commercial annual subscription and software 
price increases (average 9%)  
o Scholarly publishing markets, particularly for EBooks, remain costly and 
unsettled  
o Growth of media discovery and access channels  such as Amazon®, Google, 
Wikipedia, and HathiTrust impact content choices and delivery options 
o Evolving technology and mobile devices continue to influence publishing, 
infrastructure/support requirements, and future library directions 
o Usage restrictions, copyright and digital rights management present major 
obstacles to information access 
o Unknown changes to military/civilian mission of NPS will impact Library 















             
 
                      
 
http://libguides.nps.edu/annualreport2012 
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FY09 FY10 FY11 *FY12 
Total Searches and Sessions in Selected Eresources 
Total Sessions 
Total Searches 
*values show a linear trend prediction  
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* Interlibrary Loan items no longer included in circulation statistics beginning AY 2007  
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Alumni Users  of DKL Databases  
DKL ADMINISTRATIVE OFFICE ANNUAL ACCOUNTABILITY REPORT 2012 
 
Background:  The DKL Administrative Office supports the efforts of all of the groups within DKL as well 
as customer service to Library patrons including conference room reservations and other assistance to 
visitors and others.  Below is a summary of accomplishments in Fiscal Year 2012: 
 
Accomplishment(s): 
PURCHASING/CONTRACTING - Content 
 
• A significant change took place in FY12 with the transfer of the Library’s Purchasing Agent from 
DKL to the newly established NPS Contracting and Logistics Management Office.  Since DKL’s 
content acquisition processes are unique, and involve several processes, people, and methods 
to execute and track, new processes and training of new people has been required.  Since the 
bulk of renewals do not occur until the November-December timeframe, the processes are just 
now being put to the test.  Issues are being documented and any changes or improvements will 
be enacted FY13.  
• Successfully transitioned to new Federal Library & Information Center Committee’s (FEDLINK) 
serials agent SWETS.  Met with vendor, learned new processes and platform to work with 
Collection Development and metadata services to ensure required content was ordered and 
available to patrons.  
• Bardomina Lopez was part of a team on a Lean Six Sigma project to evaluate the book/media 
ordering process.  The study exposed several inefficiencies and resulted in a much improved way 
of getting the large volume of books and media books ordered for patrons. 
 
PURCHASING – General 
 
Both collateral-duty Purchasing Agents passed their internal and external audits.  The NPS’ Agency 
Program Coordinator noted that once again, DKL consistently showed exceptional performance in 
purchasing in FY12.   
BUDGET: 
 
Numerous new budgeting and other finance related process continued to be introduced in FY11.  All 
budget submissions were on time, using new formats.  Internal funds tracking spreadsheets provided 
accurate data whenever possible based on available information.  Execution was within budget.   FY11 
budget figures are shown below.  A more detailed description with a comparison of the DKL FY10 to 










Annual Budget FY12 
Labor                        2,994,098  
Content                       1,800,000  
Operations *                           362,402  
Compact Shelving                           425,000  
TOTAL BUDGET                       5,581,500  
    
Additional Funding for Compact Shelving                           259,407  
                        5,840,907  
    
* includes furniture & service contracts for RRS wall. Operations decreased from 





Annual Budget FY11 Comments 
Labor (37 FTE) $ 2,512,796 Staff increased in FY11 
Content $ 2,315,796 Includes EOFY Fund Content Purchases 
Operations $     693,386  
Building Remodel $     107,721 Includes Furniture 




Both primary and alternate timekeepers in the Admin Office continued to provide outstanding support 
by training employees, answering numerous questions and checking for accuracy prior to final 
submission.  After-the-fact changes (“supplementals”) were submitted on time.  
 
FACILITIES AND FFE: 
 
To provide facilities support that ensures health and safety in a clean building with equipment in good 
working order by continuing to self- inspect, support external inspections and responding to trouble 
calls/complaints about the facility, the following was accomplished.   
 
• Passed all safety inspections with the highest grades.  DKL met all safety training requirements 
for staff.   
• Purchased and set up 40 new large recycling and trash containers in strategic places, to replace 
the 100s of old smaller cans spread throughout the building.  This improved the appearance of 
the library as well as efficiency for the janitorial contractors who empty them. 
• Continued to track Public Works trouble calls.  Although response rates are not within DKL’s 
control, the data provided facts to use when reporting issues to higher authorities. 
• Monitored use of Library conference rooms.   In March 2011, began using an automated 
conference room reservation “Meeting Manager” to replace using Microsoft Outlook and 
counting statistics by hand. The reporting database however was not refined enough to produce 
details.  This year however, it was changed to report attendance correctly for all of the rooms.  
As a result, comparisons to past years will not be done until next year when we have 2 years of 
accurate data.  The results are shown in attachment A-2.  The FY12 counts are in A-2 and 
summarized in the table below: 
 
Room Number No. of Reservations No. of Attendees 
Kn-138 351 2,307 
Kn-263 A 138 1,048 
Kn-263 B 82 250 
Kn-263 (A+B) 82 1,466 
TOTAL 644 5071 
 
In addition to routine facilities issues, continued to assist with planning, coordination and facilitation for 
numerous building projects. These projects involved interacting with numerous contractors, points of 
contact at Public Works, DKL staff and tenants to coordinate schedules, provide directions and access to 
different parts of the facility, and keeping all people involved in the loop. Monitored working conditions 
and responded to employee needs when needed.  Of note, the planning started in FY12 but execution 
will occur in FY13: 
 
• New skylights at the front entrance and on the second floor by the reading vestibule.  This 
project should resolve the flooding and excessive light issues at these two locations.  The project 
involves an alternate temporary entrance. 
• Compact shelving installation.  This project involves removal of current shelving, some with 
attached lights, and some furniture, as well as carpeting, some electrical work. 
• The addition of a Naval Support Activity, Monterey Morale, Recreation and Welfare (MWR) 
Starbucks franchise in the Library.   
 
Human Resources Support 
 
The Administrative office assisted with numerous personnel actions, including part-time workers’ 
schedule changes, temporary appointment renewals, awards, check-in and check-out, position 
description classifications and hiring actions.  Established a monthly status meeting with Human 
Resources Office representative and keep an action status tracking spreadsheet to ensure actions are 
closely monitored.  In the process of transitioning to a new student employment program: Presidential 
Pathways.  Worked with HRO to provide training, handouts and information to supervisors and current 




• A summary of the FY12 “Knox Talks” presentation series is listed in A-1.   Knox Talks provides a 
forum for NPS faculty or staff members to speak to the Library staff about their work (research, 
teaching, project, etc.).  This helped raise awareness about some of the impressive things going 
on at NPS and helped appreciate and understand our "customers" more.  About 290 people 
attended the 12 sessions offered.  Two of the sessions were “tours” where we went to the 
presenter’s site to not only hear about, but actually “see” how they accomplish their work. 
Tenant employees were invited as well and attended on a regular basis.  Feedback for these 
sessions has been extremely positive.  Appendix A-1 contains the schedule with attendance 
counts. 
• Completed over 30 conference/webinar registrations for DKL staff totaling approximately $10K. 
Most of these training sessions spanned across a variety of library topics and most were made 
available to all Library staff.  Sources included American Library Association, National 
information Standards organization (NISO), vendor training, Magna Publications, National 
Seminars and others.  In addition, general training such as Project Management, managing 
multiple projects, and Microsoft Excel training was completed by some staff members. 
• The  Administration Office staff completed the following training in addition to all of their 
required training: 
 
Bardomina Lopez:  
 
• Certified Defense Financial Manager (CDFM) — still in process 
• Lean Six Sigma- in process to become Green Belt 




• Transferred responsibility of property management from the Administrative Office to the Library 
Systems Office.  Transition was smooth.  Passed inventory audit with high grades.  Were 
included in a Naval Audit/IG property inspection of NPS and were able to locate all items on 
their list immediately due to excellent database record keeping and maintenance. 
 
Shipping Documents for Scanning to the Internet Archive: 
 
During FY12, the Administrative Office processed eight shipments, consisting of 17 pallets of 396 boxes 
each, for a total of about 21,400NPS theses to the Internet Archive at san Francisco, CA for scanning and 





• Completed the Annual ACRL survey (2011) ahead of time with improved processes and new 
managers reporting for the first time. 
• Participated in an Outsell’s Information Management Benchmark Study 
• Prepared graphs for DKL briefings, New Academic Program Proposals and other purposes as 
requested. 
• Assembled data and prepared graphs for NPS Annual Fact Book (2011) 
• Attachment A-3 “Admin Budget-General Stats” is an example of data provided for assessment 
and other reporting purposes. 
• Invited a representative from the NPS Academic Affairs department to share best practices for 
how they organize and present data.  Have scheduled an “off site” to plan how DKL might do 
something similar.  
 
 
KNOX TALKS FISCAL YEAR 12
DATE SPEAKER DEPT TOPIC ATTENDANCE
10/7/2011 Will Costello NPS Security Office NPS Security Office 19
10/14/2011 CAPT (ret) Al Scott Space Systems Tour: NPS Space Labs 26
11/18/2011 Rudy Darken MOVES Learning effectivess: Simulation & Virtual Environ 34
1/20/2012 Don Stoker NWC The Civil War 24
1/27/2012 CAPT Alan Poindexter Dean of Students (DOS) DOS Office; Student facts and issues 22
2/17/2012 Col  Zoe Hale Chief of Staff (COS Leadership; Career discussion 26
2/24/2012 Tour FNMOC Tour: FNMOC 23
3/9/2012 Sue Higgins Cebrowski Institute Mission, Current Projects: Innovation 20
5/4/2012 Aruna Apte GSBPP Humanitarian Logistics 23
7/6/2012 Jeff Weekley MOVES Cinegrid/Digital initiatives 28
8/24/2012 LCDR Jason "Suede" Pratt SSAG NPS space satellites 27

















A B C D E F
LIBRARY CONFERENCE ROOM OCCUPANCY METRICS
Fiscal Year 2012 (01 October 11 - 30 Sep 12)
Room # Number of Number of
Reservations Attendees
Kn 138 351 2,307
Kn-263 A 138 1048
Kn-263 B 73 250
Kn-263 A+B 82 1466
TOTAL 644 5071




§  Participated in a Lean Six Sigma Course. Implemented LSS on some Library processes, including the book purchasing process. 
§  Helped staff create a user-friendly personnel site on SP. 
§  Assisted in updating Library data to be included in the Annual Report Site, Fact Book, and Strategic Planning report. 
§  Participated in KFS Configuration Control Board (CCB), MICP, committees 
Annual Budget FY12
Labor 2,994,098                                                  
Content 1,800,000                                                  
Operations * 362,402                                                     
Compact Shelving 425,000                                                     
TOTAL BUDGET 5,581,500                                                 
Additional Funding for Compact Shelving 259,407                                                     partially funded by Comptroller
5,840,907                                                 
* includes furniture & service contracts for RRS wall. Operations decreased from FY11 due to reductions to hw/sw, travel, furniture. FY12 DKL didn't receive EOY funds. 
Original Allocated Amounts
Total
D1300 2,365,750                                                  
Recap 2,000,000                                                  
DLBIM 450,000                                                     
ILBSL 971,250                                                     
Sub-Total 5,787,000                                                 
FR130 25,000                                                       
Q1F51 9,500                                                         
5,821,500                                                 







8% Compact Shelving 
6% Operations 
FY12: DKL Budget 
FY 2012 Annual Report 
Metadata Services, Dudley Knox Library 
Our Mission: 
In support of the Naval Postgraduate School’s mission of learning, teaching, and 
research, the Metadata Services unit maintains intellectual access to the library’s rich 
collections through the creation and development of the discovery and retrieval 
environment. 
Metadata Services staff at the DKL keeps the collections vital and up to date by 
procuring new library materials and organizing them for easy and convenient discovery, 
retrieval and use. In collaboration with other library units, we maintain the library's online 
catalog, institutional repository, e-resource discovery systems, and related finding tools 
and metadata for special and digital collections. In an evolving streamlined process, the 
unit acquires materials and applies metadata to them for discovery purposes, making 
use of emerging technologies and processes whenever possible and meaningful. 
 
FY 12 Highlights: 
 New manager/supervisor for unit beginning October 2011 
 Calhoun, institutional repository, goes live 
 Content added to Calhoun using both single and batch submission 
 Re-visioning of Metadata Services: role, function, responsibilities 
 Review of metadata workflows and procedures (ongoing) 
 Review of acquisitions workflows and procedures (Lean Six Sigma methodology 
applied; ongoing) 
 Beginning review and analysis of Sirsi bibliographic records for clean-up project 
 Beginning review of unit reports and documentation 
 OCLC Connexion Browser online trainings (with DLI Aiso Library staff) 
 DoD and NPS-mandated staff trainings  
 
FY 12 Facts and Figures: 
 Items created in Bosun catalog (all formats): 18,933 
 Count by specific format: see Statistics per Fiscal Year 1998 -2012 (attached) 
 Gifts added: 941 
 NPS theses (print and electronic) added: 708 
 Bib cleanup project: Records enhanced: 2,972 Records deleted: 909 (and 
counting) 
 Survey project: Items surveyed: 3,741 (and counting) 
 
FY 12 Enhancements: 
 Streamlining of acquisitions process: In Spring 2012, utilizing Lean Six Sigma 
methodology, the Metadata Services manager and the library Administrative 
Analyst began analysis of the who-why-when-where-what-how elements of the 
purchasing-processing-receiving procedures for new content. These elements 
were examined and a new simpler realistic workflow was established and 
continues to be updated. 
 
 Batch process of GovDoc records: In Spring 2012, the Metadata Services 
manager implemented batch import of GovDoc bibliographic records from OCLC. 
Previously, this was accomplished by adding a single record one at a time; now, 
batches of 100s of records in one process can be first identified in OCLC, then 
edited using the Marc Magician tool, and finally imported into the Bosun online 
catalog. Many hours of staff time have been saved and can now be re-
designated to working on other tasks, due to this improvement. 
 
 Adding NPS digital content: In Spring 2012, Calhoun, the library’s new 
institutional repository, went live providing NPS academic, administrative and 
research content in digital format to users world-wide. Many months in the 
working, this endeavor involved extensive collaboration between many library 
units, namely, Metadata Services, Digital Services, and Systems, in order to 
successfully implement content identification, digitization, metadata creation, and 
ongoing technology support.  
 
FY 12 and Beyond: Re-visioning the Metadata Services unit at DKL: 
 Advocate, provide and maintain intellectual access to the library’s collections 
through Bosun, the library’s online catalog and Calhoun, the institutional 
repository 
 Advocate, provide and maintain metadata discovery and retrieval for the libraries 
growing digital collections 
 Accomplish our work within our existing resources utilizing methodologies such 
as Lean Six Sigma and More Product, Less Process strategies 
 Process current incoming materials and data in a timely manner 
 Advocate and assure quality of our projects and services 
 Provide planning support to Collection Development, E-resources, Access 
Services and Digital Services for collection processing 
 Partner with and make use of emerging vendor services and records 
 Refresh and renew staff through a continuous process improvement model, 




















GRAPHS FOR METADATA SERVICES BY FISCAL YEAR
Graphs represent the last 5 years 
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2008 2009 2010 2011 2012
865
2008 2009 2010 2011 2012
YEAR 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Total Abstracts in collection 4,691 4,720 4,754 4,784 4,817 4,822 4,828 4,833 4,830 3,696 2,590 2,586 2,568 1,447 1,448
Total Abstracts added per FY 80 29 34 30 33 5 6 5 0 0 0 0 0 1 1
Total Archives in collection 1,709 1,789 1,812 1,829 1,849 1,854 1,859 1,859 1,860 1,881 2,732 2,930 2,577 1,901 1,876
Total Archives added per FY 85 80 23 17 20 5 5 0 0 1 3 11 3 7 2
Total Atlascases in collection 178 179 180 181 181 188 192 194 195 195 196 190 195 196 196
Total Atlascases added per FY 0 1 1 1 0 7 4 2 1 0 1 6 0 1 0
Total Audio in collection 0 31 33 36 37 85 87 138 164 192 174 187 69 67 72
Total Audio added per FY 0 31 2 3 1 48 2 51 28 28 5 13 2 9 5
Total Books (all formats) in collection 211,399 225,361 234,352 244,103 256,358 272,247 292,453 311,594 331,312 343,799 357,012 378,996 428,790 447,489 435,243
Total Books (all formats) added per FY 11,700 13,968 8,992 9,752 12,371 16,043 20,350 19,653 23,209 15,746 18,839 30,448 61,193 27,041 14,900
Total Buckley in collection 4,599 4,846 4,884 4,925 5,013 5,037 5,122 5,153 5,223 5,261 5,267 5,340 5,348 5,424 5,467
Total Buckley added per FY 43 247 38 41 88 24 85 29 71 35 7 75 8 74 46
Total CDROMs in collection 155 223 301 1,230 1,543 1,784 1,893 1,997 2,067 2,064 2,105 2,166 1,557 1,640 1,645
Total CDROMs added per FY 81 68 78 929 313 241 107 104 135 76 148 85 91 92 66
Total DVDs in collection 0 0 0 0 6 16 94 147 169 272 368 456 655 1,078 1,283
Total DVDs added per FY 0 0 0 0 6 10 78 53 50 112 98 107 219 420 210
BOSUN Report used to figure these numbers: Item Count (itemcnt)
Actual reports filed in a binder titled "Metadata Services Statistics Per Fiscal Year" 
TOTAL ADDED PER FISCAL YEAR
October 1st - September 30th
Updated 10-2-12 RB
Numbers based on items cataloged per Fiscal Year in the BOSUN System 
Total Electronic Resources in collection (History only) 52 81 92 100 4,055 10,408 18,885 23,885        N/A         N/A           N/A N/A N/A N/A N/A
Total Electronic Resources added per FY (History only) 15 29 11 8 3,954 6,328 8,446 4,978         N/A         N/A            N/A N/A N/A N/A N/A
Total FEDDOCS in collection 27,091 31,077 34,877 38,747 43,726 49,921 56,673 65,355 65,894 70,695 67,974 76,427 78,027 80,228 64,699
Total FEDDOCS added per FY 4,161 3,987 3,800 3,870 5,096 6,376 7,018 9,158 7,843 7,519 9,306 10,854 6,089 3,175 2,526
Total Ficheusdocs in collection (History only) 1,790 9,167 13,417 15,695 17,738 17,956 18,200 18,201        N/A         N/A            N/A N/A N/A N/A N/A
Total Ficheusdocs added per FY (History only) 769 7,377 4,252 2,280 2,048 219 245 1        N/A         N/A            N/A N/A N/A N/A N/A
Total Folio in collection 976 985 993 999 1,002 1,028 1,032 1,038 1,044 1,044 1,042 954 1,085 1,088 1,089
Total Folio added per FY 48 9 8 6 3 26 4 6 5 1 0 1 3 3 1
Total General in collection 161,136 168,180 172,596 178,102 193,549 188,904 194,915 201,311 205,391 208,245 210,995 202,572 194,800 191,148 187,844
Total General added per FY 6,220 7,044 4,416 5,506 5,445 5,353 6,010 6,394 5,342 3,225 2,753 2,208 2,205 1,943 1,742
Total Gifts in collection 2,495 5,120 6,913 9,098 11,506 13,966 16,741 20,055 22,321 23,404 24,366 20,936 20,264 20,705 21,334
Total Gifts added per FY 1,563 2,625 1,793 2,185 2,408 2,460 2,275 3,310 2,638 1,072 1,046 862 669 899 941
Total Hyperion/EDOCS in collection 14 35 37 40 2,347 4,921 6,065 7,236 8,461 10,703 11,431 10,958 11,913 12,761 13,194
Total Hyperion/EDOCS added per FY 14 21 2 3 2,308 2,574 1,144 1,171 1,383 3,313 967 845 1,187 862 594
YEAR 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Total Intell in collection 526 714 833 898 926 1,056 1,164 1,219 1,237 1,300 1,471 1,559 1,592 1,601 1,614
Total Intell added per FY 162 188 119 65 28 130 108 55 18 55 178 87 29 8 15
Total Internet Books in collection 4 8 8 8 861 4,073 10,319 13,778 29,632 35,450 52,641 79,082 137,892 161,439 173,559
Total Internet Books added per FY 1 4 0 0 850 3,187 6,215 3,233 9,254 4,811 7,028 18,316 54,275 24,556 13,138
Total Journals in collection 3,817 3,886 3,955 4,065 4,960 5,615 6,775 7,019 7,393 7,523 7,711 7,974 8,283 8,452 8,382
Total Journals added per FY 64 69 69 110 918 698 1,164 244 491 219 167 266 242 422 680
Total Leisure in collection 1,564 1,597 1,622 1,632 1,661 1,674 1,710 1,714 1,754 1,774 1,829 1,839 1,853 1,861 1,862
Total Leisure added per FY 17 33 25 10 29 13 36 3 39 20 55 16 18 8 1
Total Maps in collection 132 164 165 167 167 167 169 172 173 173 174 174 174 176 175
Total Maps added per FY 17 32 1 2 0 0 2 3 1 0 0 0 0 1 0
Total Microfiche in collection 1,423 4,336 4,877 4,956 6,619 10,928 12,731 19,017 19,396 19,282 17,459 15,876 14,342 24,327 18,422
Total Microfiche added per FY 125 2,914 544 80 1,664 4,813 1,833 6,033 936 168 19 28 3 11 8
Total Microfilm in collection 1,516 1,530 1,532 1,538 1,728 1,729 1,734 1,734 1,797 1,762 1,624 1,585 1,580 1,573 1,563
Total Microfilm added per FY 2 14 2 6 190 1 5 0 63 0 2 0 0 0 0
Total Newspapers in collection 15 16 16 16 21 21 21 21 20 22 22 22 20 20 19
Total Newspapers added per FY 2 1 0 0 5 0 0 0 0 2 0 0 1 0 0
Total Rare Books in collection 183 253 269 292 309 315 329 332 345 365 368 373 604 613 616
Total Rare Books added per FY 7 70 16 23 17 6 14 3 13 19 0 5 246 11 2
Total References in collection 11,952 12,338 12,611 12,847 13,103 13,330 13,665 13,976 14,086 13,529 9,743 9,734 8,985 8,836 8,862
Total References added per FY 361 386 273 236 256 227 335 311 178 128 87 130 68 77 65
Total Tech Reports in collection 0 0 0 0 596 597 597 597 601 595 597 3,008 2,836 2,994 3,459
Total Tech Reports added per FY 0 0 0 0 596 1 0 0 5 0 3 371 243 162 396
Total Thesis (paper) in collection 33,022 33,929 34,630 35,176 36,231 38,218 39,633 40,898 41,033 41,161 41,593 41,733 40,795 39,307 25
Total Thesis (paper) added per FY 1,663 907 701 546 1,055 1,987 1,415 1,265 141 141 440 455 40 36 10
Total Thesis (electronic) in collection 0 1 1 2 1,261 3,469 4,155 4,767 5,416 7,351 8,072 8,723 9,787 10,528 10,842
Total Thesis (electronic) added per FY 0 1 0 1 1,259 2,208 686 612 794 2,954 758 754 1,073 749 431
Total NPS Archives (paper Thesis) in collection N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 1,478 4,524 41,930
Total NPS Archives (paper Thesis) added per FY N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 535 1,950 123
Total Uncataloged Items in collection 644 2,442 2,723 2,840 2,984 3,065 3,183 3,413 3,681 3,911 3,816 3,605 12 0 0
Total Uncataloged Items added per FY 473 1,798 281 117 149 83 125 234 458 438 290 93 0 0 0
Total Videos in collection 490 604 658 701 716 754 814 838 874 880 882 887 874 874 873
Total Videos added per FY 16 114 54 42 14 37 57 24 39 4 1 5 0 4 3
YEAR 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
FY 12 OCLC staff usage report
Monthly Consolidated Detail Usage Report -- Institution
Reporting Period September 2012 - October 2011
Institution NAVAL POSTGRADUATE SCH
Symbol AD#
Interface: Connexion Browser
Sep-12 Aug-12 Jul-12 Jun-12 May-12 Apr-12 Mar-12 Feb-12 Jan-12
Dec-11 Nov-11 Oct-11
WorldCat Searches 1886 1622 1053 2693 1699 2659 3181 2674
3128 2884 3938 2514
WorldCat Browses 0 0 0 0 0 0 0 2
11 0 0 0
Update Existing WorldCat Records 558 680 370 1194 1114 1204
1280 1170 983 938 890 1350
Update New WorldCat Records 9 17 6 19 10 15 25
84 163 36 176 12
Produce Existing WorldCat Records 0 0 0 0 0 0
0 0 1 0 0 0
Produce New WorldCat Records 0 0 3 0 0 0 0
0 38 0 0 0
WorldCat Replaces 134 291 67 394 219 257 343 92
49 211 110 204
WorldCat Exports 489 818 406 1053 624 634 549 463
788 580 599 911
Display Holdings 0 1 0 4 6 0 0 0
2 0 1 0
Delete Holdings 697 259 195 70 55 323 441 197 813
716 1565 281
LC Authority Searches 69 130 11 18 17 8 35 105
109 7 113 19
LC Authority Browses 122 244 4 26 39 6 67 204
242 0 268 22
LC Authority Adds 0 0 0 0 0 0 0 0
0 0 0 0
LC Authority Replaces 0 0 0 0 0 0 0 0
0 0 0 0
LC Authority Exports 0 0 0 0 0 0 0 0
1 0 300 0
Chinese Name Authority Searches 0 0 0 0 0 0 0
0 0 0 0 0
LC Authority History Searches 0 0 0 0 0 0 0
0 0 0 0 0
LC Authority History Browses 0 0 0 0 0 0 0
0 0 0 0 0
Hand Press Book Searches 0 0 0 0 0 0 0
0 0 0 0 0
Hand Press Book Browses 0 0 0 0 0 0 0 0
0 0 0 0
Hand Press Book Adds 0 0 0 0 0 0 0 0
0 0 0 0
Hand Press Book Replaces 0 0 0 0 0 0 0
Page 1
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0 0 0 0 0
Hand Press Book Exports 0 0 0 0 0 0 0 0
0 0 0 0
Institution Record Adds 0 0 0 0 0 0 0 0
0 0 0 0
Institution Record Replaces 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Deletes 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Exports 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Searches 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Move 0 0 0 0 0 0 0 0
0 0 0 0
SCIPIO Searches 0 0 0 0 0 0 0 0 0
0 0 2
SCIPIO Browses 0 0 0 0 0 0 0 0 0
0 0 0
Update Existing SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
Update New SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
Produce Existing SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
Produce New SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
SCIPIO Replaces 0 0 0 0 0 0 0 0 0
0 0 0
SCIPIO Exports 0 0 0 0 0 0 0 0 0
0 0 0
Delete SCIPIO Holdings 0 0 0 0 0 0 0 0
0 0 0 0
Reporting Period September 2012 - October 2011




Sep-12 Aug-12 Jul-12 Jun-12 May-12 Apr-12 Mar-12 Feb-12 Jan-12
Dec-11 Nov-11 Oct-11
WorldCat Searches 2 3 12 0 28 214 223 78
204 213 341 316
WorldCat Browses 0 0 0 0 0 0 0 0
0 0 0 0
Page 2
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Update Existing WorldCat Records 0 0 0 0 18 43
64 13 38 36 40 69
Update New WorldCat Records 0 0 0 0 0 12 12
20 78 14 67 8
Produce Existing WorldCat Records 0 0 0 0 0 0
0 0 0 0 0 0
Produce New WorldCat Records 0 0 0 0 0 0 0
0 0 0 0 0
WorldCat Replaces 0 0 0 0 0 0 0 0
0 0 0 0
WorldCat Exports 0 0 0 0 16 47 67 31
110 37 83 62
Display Holdings 0 0 0 0 0 0 0 0
0 0 0 0
Delete Holdings 0 0 0 0 1 26 14 3 55
97 178 51
LC Authority Searches 0 0 0 0 0 0 0 0
0 0 0 3
LC Authority Browses 0 0 0 0 0 0 0 0
0 0 0 0
LC Authority Adds 0 0 0 0 0 0 0 0
0 0 0 0
LC Authority Replaces 0 0 0 0 0 0 0 0
0 0 0 0
LC Authority Exports 0 0 0 0 0 0 0 0
0 0 0 0
Chinese Name Authority Searches 0 0 0 0 0 0 0
0 0 0 0 0
LC Authority History Searches 0 0 0 0 0 0 0
0 0 0 0 0
LC Authority History Browses 0 0 0 0 0 0 0
0 0 0 0 0
Hand Press Book Searches 0 0 0 0 0 0 0
0 0 0 0 0
Hand Press Book Browses 0 0 0 0 0 0 0 0
0 0 0 0
Hand Press Book Adds 0 0 0 0 0 0 0 0
0 0 0 0
Hand Press Book Replaces 0 0 0 0 0 0 0
0 0 0 0 0
Hand Press Book Exports 0 0 0 0 0 0 0 0
0 0 0 0
Institution Record Adds 0 0 0 0 0 0 0 0
0 0 0 0
Institution Record Replaces 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Deletes 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Exports 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Searches 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Move 0 0 0 0 0 0 0 0
0 0 0 0
SCIPIO Searches 0 0 0 0 0 0 0 0 0
0 0 0
SCIPIO Browses 0 0 0 0 0 0 0 0 0
0 0 0
Update Existing SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
Update New SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
Produce Existing SCIPIO Records 0 0 0 0 0 0 0
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0 0 0 0 0
Produce New SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
SCIPIO Replaces 0 0 0 0 0 0 0 0 0
0 0 0
SCIPIO Exports 0 0 0 0 0 0 0 0 0
0 0 0
Delete SCIPIO Holdings 0 0 0 0 0 0 0 0
0 0 0 0
Reporting Period September 2012 - October 2011




Sep-12 Aug-12 Jul-12 Jun-12 May-12 Apr-12 Mar-12 Feb-12 Jan-12
Dec-11 Nov-11 Oct-11
WorldCat Searches 356 530 164 619 403 523 600 645
348 509 637 289
WorldCat Browses 0 0 0 0 0 0 0 2
1 0 0 0
Update Existing WorldCat Records 172 309 73 213 180 218
274 206 71 271 110 118
Update New WorldCat Records 9 13 6 8 10 3 12
40 4 3 40 0
Produce Existing WorldCat Records 0 0 0 0 0 0
0 0 0 0 0 0
Produce New WorldCat Records 0 0 0 0 0 0 0
0 0 0 0 0
WorldCat Replaces 109 134 8 81 115 156 176 28
1 209 64 7
WorldCat Exports 159 292 78 213 180 213 259 191
73 242 126 111
Display Holdings 0 0 0 0 0 0 0 0
0 0 0 0
Delete Holdings 5 10 3 8 5 69 27 13 7
98 297 10
LC Authority Searches 69 123 5 18 17 8 35 105
108 0 110 15
LC Authority Browses 122 244 4 26 39 6 67 204
242 0 267 22
LC Authority Adds 0 0 0 0 0 0 0 0
0 0 0 0
LC Authority Replaces 0 0 0 0 0 0 0 0
0 0 0 0
LC Authority Exports 0 0 0 0 0 0 0 0
0 0 0 0
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Chinese Name Authority Searches 0 0 0 0 0 0 0
0 0 0 0 0
LC Authority History Searches 0 0 0 0 0 0 0
0 0 0 0 0
LC Authority History Browses 0 0 0 0 0 0 0
0 0 0 0 0
Hand Press Book Searches 0 0 0 0 0 0 0
0 0 0 0 0
Hand Press Book Browses 0 0 0 0 0 0 0 0
0 0 0 0
Hand Press Book Adds 0 0 0 0 0 0 0 0
0 0 0 0
Hand Press Book Replaces 0 0 0 0 0 0 0
0 0 0 0 0
Hand Press Book Exports 0 0 0 0 0 0 0 0
0 0 0 0
Institution Record Adds 0 0 0 0 0 0 0 0
0 0 0 0
Institution Record Replaces 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Deletes 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Exports 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Searches 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Move 0 0 0 0 0 0 0 0
0 0 0 0
SCIPIO Searches 0 0 0 0 0 0 0 0 0
0 0 0
SCIPIO Browses 0 0 0 0 0 0 0 0 0
0 0 0
Update Existing SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
Update New SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
Produce Existing SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
Produce New SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
SCIPIO Replaces 0 0 0 0 0 0 0 0 0
0 0 0
SCIPIO Exports 0 0 0 0 0 0 0 0 0
0 0 0
Delete SCIPIO Holdings 0 0 0 0 0 0 0 0
0 0 0 0
Reporting Period September 2012 - October 2011
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Sep-12 Aug-12 Jul-12 Jun-12 May-12 Apr-12 Mar-12 Feb-12 Jan-12
Dec-11 Nov-11 Oct-11
WorldCat Searches 1081 655 472 969 835 1518 1813 1403
1497 1440 2155 507
WorldCat Browses 0 0 0 0 0 0 0 0
0 0 0 0
Update Existing WorldCat Records 188 137 119 792 655 749
831 783 620 508 680 240
Update New WorldCat Records 0 2 0 6 0 0 1
9 41 14 29 2
Produce Existing WorldCat Records 0 0 0 0 0 0
0 0 0 0 0 0
Produce New WorldCat Records 0 0 0 0 0 0 0
0 0 0 0 0
WorldCat Replaces 22 38 22 230 104 43 70 4
1 1 10 128
WorldCat Exports 123 289 147 273 141 162 112 60
260 167 267 243
Display Holdings 0 0 0 0 0 0 0 0
0 0 0 0
Delete Holdings 683 236 186 45 44 146 229 27 253
192 768 65
LC Authority Searches 0 0 0 0 0 0 0 0
0 0 0 0
LC Authority Browses 0 0 0 0 0 0 0 0
0 0 0 0
LC Authority Adds 0 0 0 0 0 0 0 0
0 0 0 0
LC Authority Replaces 0 0 0 0 0 0 0 0
0 0 0 0
LC Authority Exports 0 0 0 0 0 0 0 0
0 0 0 0
Chinese Name Authority Searches 0 0 0 0 0 0 0
0 0 0 0 0
LC Authority History Searches 0 0 0 0 0 0 0
0 0 0 0 0
LC Authority History Browses 0 0 0 0 0 0 0
0 0 0 0 0
Hand Press Book Searches 0 0 0 0 0 0 0
0 0 0 0 0
Hand Press Book Browses 0 0 0 0 0 0 0 0
0 0 0 0
Hand Press Book Adds 0 0 0 0 0 0 0 0
0 0 0 0
Hand Press Book Replaces 0 0 0 0 0 0 0
0 0 0 0 0
Hand Press Book Exports 0 0 0 0 0 0 0 0
0 0 0 0
Institution Record Adds 0 0 0 0 0 0 0 0
0 0 0 0
Institution Record Replaces 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Deletes 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Exports 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Searches 0 0 0 0 0 0 0
0 0 0 0 0
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Institution Record Move 0 0 0 0 0 0 0 0
0 0 0 0
SCIPIO Searches 0 0 0 0 0 0 0 0 0
0 0 0
SCIPIO Browses 0 0 0 0 0 0 0 0 0
0 0 0
Update Existing SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
Update New SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
Produce Existing SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
Produce New SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
SCIPIO Replaces 0 0 0 0 0 0 0 0 0
0 0 0
SCIPIO Exports 0 0 0 0 0 0 0 0 0
0 0 0
Delete SCIPIO Holdings 0 0 0 0 0 0 0 0
0 0 0 0
Reporting Period September 2012 - October 2011




Sep-12 Aug-12 Jul-12 Jun-12 May-12 Apr-12 Mar-12 Feb-12 Jan-12
Dec-11 Nov-11 Oct-11
WorldCat Searches 63 53 95 753 256 168 369 258
682 340 450 909
WorldCat Browses 0 0 0 0 0 0 0 0
0 0 0 0
Update Existing WorldCat Records 4 13 21 106 148 30
16 7 39 27 20 595
Update New WorldCat Records 0 0 0 0 0 0 0
0 1 0 0 0
Produce Existing WorldCat Records 0 0 0 0 0 0
0 0 1 0 0 0
Produce New WorldCat Records 0 0 3 0 0 0 0
0 38 0 0 0
WorldCat Replaces 0 0 0 0 0 0 0 0
0 0 0 0
WorldCat Exports 11 19 23 474 166 47 18 7
81 29 18 159
Display Holdings 0 0 0 0 5 0 0 0
0 0 1 0
Delete Holdings 9 10 6 16 5 82 169 153 498
Page 7
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214 321 154
LC Authority Searches 0 0 0 0 0 0 0 0
0 0 0 0
LC Authority Browses 0 0 0 0 0 0 0 0
0 0 0 0
LC Authority Adds 0 0 0 0 0 0 0 0
0 0 0 0
LC Authority Replaces 0 0 0 0 0 0 0 0
0 0 0 0
LC Authority Exports 0 0 0 0 0 0 0 0
0 0 0 0
Chinese Name Authority Searches 0 0 0 0 0 0 0
0 0 0 0 0
LC Authority History Searches 0 0 0 0 0 0 0
0 0 0 0 0
LC Authority History Browses 0 0 0 0 0 0 0
0 0 0 0 0
Hand Press Book Searches 0 0 0 0 0 0 0
0 0 0 0 0
Hand Press Book Browses 0 0 0 0 0 0 0 0
0 0 0 0
Hand Press Book Adds 0 0 0 0 0 0 0 0
0 0 0 0
Hand Press Book Replaces 0 0 0 0 0 0 0
0 0 0 0 0
Hand Press Book Exports 0 0 0 0 0 0 0 0
0 0 0 0
Institution Record Adds 0 0 0 0 0 0 0 0
0 0 0 0
Institution Record Replaces 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Deletes 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Exports 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Searches 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Move 0 0 0 0 0 0 0 0
0 0 0 0
SCIPIO Searches 0 0 0 0 0 0 0 0 0
0 0 0
SCIPIO Browses 0 0 0 0 0 0 0 0 0
0 0 0
Update Existing SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
Update New SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
Produce Existing SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
Produce New SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
SCIPIO Replaces 0 0 0 0 0 0 0 0 0
0 0 0
SCIPIO Exports 0 0 0 0 0 0 0 0 0
0 0 0
Delete SCIPIO Holdings 0 0 0 0 0 0 0 0
0 0 0 0
Reporting Period September 2012 - October 2011
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Sep-12 Aug-12 Jul-12 Jun-12 May-12 Apr-12 Mar-12 Feb-12 Jan-12
Dec-11 Nov-11 Oct-11
WorldCat Searches 306 280 226 175 166 220 141 195
297 269 59 388
WorldCat Browses 0 0 0 0 0 0 0 0
10 0 0 0
Update Existing WorldCat Records 194 220 157 82 113 164
95 159 213 95 38 328
Update New WorldCat Records 0 1 0 1 0 0 0
0 32 1 27 0
Produce Existing WorldCat Records 0 0 0 0 0 0
0 0 0 0 0 0
Produce New WorldCat Records 0 0 0 0 0 0 0
0 0 0 0 0
WorldCat Replaces 3 118 37 83 0 58 97 60
47 1 36 69
WorldCat Exports 194 217 158 86 121 165 93 156
249 94 72 332
Display Holdings 0 1 0 4 1 0 0 0
2 0 0 0
Delete Holdings 0 1 0 1 0 0 2 1 0
114 0 1
LC Authority Searches 0 0 0 0 0 0 0 0
0 0 0 0
LC Authority Browses 0 0 0 0 0 0 0 0
0 0 0 0
LC Authority Adds 0 0 0 0 0 0 0 0
0 0 0 0
LC Authority Replaces 0 0 0 0 0 0 0 0
0 0 0 0
LC Authority Exports 0 0 0 0 0 0 0 0
0 0 0 0
Chinese Name Authority Searches 0 0 0 0 0 0 0
0 0 0 0 0
LC Authority History Searches 0 0 0 0 0 0 0
0 0 0 0 0
LC Authority History Browses 0 0 0 0 0 0 0
0 0 0 0 0
Hand Press Book Searches 0 0 0 0 0 0 0
0 0 0 0 0
Hand Press Book Browses 0 0 0 0 0 0 0 0
0 0 0 0
Hand Press Book Adds 0 0 0 0 0 0 0 0
0 0 0 0
Hand Press Book Replaces 0 0 0 0 0 0 0
0 0 0 0 0
Hand Press Book Exports 0 0 0 0 0 0 0 0
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0 0 0 0
Institution Record Adds 0 0 0 0 0 0 0 0
0 0 0 0
Institution Record Replaces 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Deletes 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Exports 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Searches 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Move 0 0 0 0 0 0 0 0
0 0 0 0
SCIPIO Searches 0 0 0 0 0 0 0 0 0
0 0 0
SCIPIO Browses 0 0 0 0 0 0 0 0 0
0 0 0
Update Existing SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
Update New SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
Produce Existing SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
Produce New SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
SCIPIO Replaces 0 0 0 0 0 0 0 0 0
0 0 0
SCIPIO Exports 0 0 0 0 0 0 0 0 0
0 0 0
Delete SCIPIO Holdings 0 0 0 0 0 0 0 0
0 0 0 0
Reporting Period September 2012 - October 2011
Institution NAVAL POSTGRADUATE SCH
Symbol AD#
Authorization 100129991 (MARY ANNE)
Interface: Connexion Browser
Sep-12 Aug-12 Jul-12 Jun-12 May-12 Apr-12 Mar-12 Feb-12 Jan-12
Dec-11 Nov-11 Oct-11
WorldCat Searches 32 28 38 62 8 15 20 22
38 75 40 47
WorldCat Browses 0 0 0 0 0 0 0 0
0 0 0 0
Update Existing WorldCat Records 0 0 0 0 0 0
0 0 0 1 1 0
Update New WorldCat Records 0 0 0 0 0 0 0
0 0 0 0 0
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Produce Existing WorldCat Records 0 0 0 0 0 0
0 0 0 0 0 0
Produce New WorldCat Records 0 0 0 0 0 0 0
0 0 0 0 0
WorldCat Replaces 0 1 0 0 0 0 0 0
0 0 0 0
WorldCat Exports 2 1 0 3 0 0 0 0
0 2 1 0
Display Holdings 0 0 0 0 0 0 0 0
0 0 0 0
Delete Holdings 0 0 0 0 0 0 0 0 0
1 1 0
LC Authority Searches 0 1 0 0 0 0 0 0
0 0 0 0
LC Authority Browses 0 0 0 0 0 0 0 0
0 0 0 0
LC Authority Adds 0 0 0 0 0 0 0 0
0 0 0 0
LC Authority Replaces 0 0 0 0 0 0 0 0
0 0 0 0
LC Authority Exports 0 0 0 0 0 0 0 0
0 0 0 0
Chinese Name Authority Searches 0 0 0 0 0 0 0
0 0 0 0 0
LC Authority History Searches 0 0 0 0 0 0 0
0 0 0 0 0
LC Authority History Browses 0 0 0 0 0 0 0
0 0 0 0 0
Hand Press Book Searches 0 0 0 0 0 0 0
0 0 0 0 0
Hand Press Book Browses 0 0 0 0 0 0 0 0
0 0 0 0
Hand Press Book Adds 0 0 0 0 0 0 0 0
0 0 0 0
Hand Press Book Replaces 0 0 0 0 0 0 0
0 0 0 0 0
Hand Press Book Exports 0 0 0 0 0 0 0 0
0 0 0 0
Institution Record Adds 0 0 0 0 0 0 0 0
0 0 0 0
Institution Record Replaces 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Deletes 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Exports 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Searches 0 0 0 0 0 0 0
0 0 0 0 0
Institution Record Move 0 0 0 0 0 0 0 0
0 0 0 0
SCIPIO Searches 0 0 0 0 0 0 0 0 0
0 0 0
SCIPIO Browses 0 0 0 0 0 0 0 0 0
0 0 0
Update Existing SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
Update New SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
Produce Existing SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
Produce New SCIPIO Records 0 0 0 0 0 0 0
0 0 0 0 0
SCIPIO Replaces 0 0 0 0 0 0 0 0 0
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0 0 0
SCIPIO Exports 0 0 0 0 0 0 0 0 0
0 0 0
Delete SCIPIO Holdings 0 0 0 0 0 0 0 0
0 0 0 0
Reporting Period September 2012 - October 2011




Sep-12 Aug-12 Jul-12 Jun-12 May-12 Apr-12 Mar-12 Feb-12
WorldCat Searches 46 54 29 44 0 1 2 8
WorldCat Browses 0 0 0 0 0 0 0 0
Update Existing WorldCat Records 0 0 0 0 0 0
0 0
Update New WorldCat Records 0 0 0 0 0 0 0
0
Produce Existing WorldCat Records 0 0 0 0 0 0
0 0
Produce New WorldCat Records 0 0 0 0 0 0 0
0
WorldCat Replaces 0 0 0 0 0 0 0 0
WorldCat Exports 0 0 0 0 0 0 0 0
Display Holdings 0 0 0 0 0 0 0 0
Delete Holdings 0 0 0 0 0 0 0 0
LC Authority Searches 0 0 6 0 0 0 0 0
LC Authority Browses 0 0 0 0 0 0 0 0
LC Authority Adds 0 0 0 0 0 0 0 0
LC Authority Replaces 0 0 0 0 0 0 0 0
LC Authority Exports 0 0 0 0 0 0 0 0
Chinese Name Authority Searches 0 0 0 0 0 0 0
0
LC Authority History Searches 0 0 0 0 0 0 0
0
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LC Authority History Browses 0 0 0 0 0 0 0
0
Hand Press Book Searches 0 0 0 0 0 0 0
0
Hand Press Book Browses 0 0 0 0 0 0 0 0
Hand Press Book Adds 0 0 0 0 0 0 0 0
Hand Press Book Replaces 0 0 0 0 0 0 0
0
Hand Press Book Exports 0 0 0 0 0 0 0 0
Institution Record Adds 0 0 0 0 0 0 0 0
Institution Record Replaces 0 0 0 0 0 0 0
0
Institution Record Deletes 0 0 0 0 0 0 0
0
Institution Record Exports 0 0 0 0 0 0 0
0
Institution Record Searches 0 0 0 0 0 0 0
0
Institution Record Move 0 0 0 0 0 0 0 0
SCIPIO Searches 0 0 0 0 0 0 0 0
SCIPIO Browses 0 0 0 0 0 0 0 0
Update Existing SCIPIO Records 0 0 0 0 0 0 0
0
Update New SCIPIO Records 0 0 0 0 0 0 0
0
Produce Existing SCIPIO Records 0 0 0 0 0 0 0
0
Produce New SCIPIO Records 0 0 0 0 0 0 0
0
SCIPIO Replaces 0 0 0 0 0 0 0 0
SCIPIO Exports 0 0 0 0 0 0 0 0
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Accomplishment:  Increase in total number of instruction sessions offered and in total number of 
student reached (216 sessions to 3408 students this year vs. 210 sessions to 3221 students last year).  A 
detailed analysis of our instruction activity for the year is provided elsewhere in this report. 
Impact: More students “touched” by the library leads to increased understanding and use of library 
resources. 
Accomplishment: Increase in number of instruction opportunities offered to Distance/Hybrid students 
and in the number of Distance/Hybrid students reached (75 sessions to 1592 students this year vs. 60 
sessions to 1224 students last year).   A detailed analysis of our instruction activity for DL/Hybrid 
students is provided elsewhere in this report. 
Impact:  More hybrid/distance students “touched” by the library leads to increased understanding and 
use of library resources. 
Accomplishment:  We provided instruction opportunities for students during E Week, offering a variety 
of our more popular workshops, including Research Quickstart Online (formerly Elluminate Library 
Research), and one new workshop (Citation Software Roundup). The average attendance at these was 
higher than for our regular workshops.  More information on E Week instruction can be found 
elsewhere in this report. 
Impact:  Students who were unable to fit library instruction into the regular quarter had additional 
opportunities to do so at a more convenient time. 
Accomplishment:  Recorded full Research Quickstart Online and posted it on our website [as Elluminate 
Live file and on You Tube (as mp4)].    
Impact:  Makes basic library overview available to those who cannot or prefer not to attend one of our 
in-person sessions, with positive impact on subsequent awareness and use of library resources and 
services.  YouTube mp4 especially important because it is easier to access than Elluminate. You Tube 
approx. 50 views since launched in July (July-Sept).  No way of knowing if they are hits or full views.  




Accomplishment:   In an era where many libraries are experiencing a decrease in their reference 
transactions, ours remained relatively stable this year, actually increasing slightly from last year both on 
and off desk.  A detailed analysis of our reference activity for the year is provided elsewhere in this 
report. 
Impact: By providing timely, relevant assistance with a wide variety of information needs, we improved 
the quality of teaching and research at NPS.   
Website and Web Resources 
 
Accomplishment:  In collaboration with Systems, new library mobile site launched, marketed and 
maintained. 
Impact:  Easy access to key library info from mobile devices helps our increasing number of users who 
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expect access in this format. At the time of this writing, statistics for hits on our mobile site were not 
available. Anecdotally students have been pleased with it.  As one student wrote, ““I tried the mobile 
site on my SmartPhone and it displayed fine, was easy to click through, and seemed to provide the most 
useful options.”  
Accomplishment:  Created 12 new LibGuides and converted 15 from Rhythmyx to LibGuide format. 
Another 10 are under development.  Additional information about LibGuides is available elsewhere in 
this report.  
Impact: Anecdotally, positive response from students and faculty who find them more informative and 
easier to navigate, resulting in increased understanding and use of library resources.  Example:  Budget 
and Citation guides.   
Accomplishment:  Suite of writing and citing related guides completed. 
Impact:  High usage of many of these indicates level of interest and utility.  Well-known that NPS 
students need more support of their writing/citing skills, this is one way the library contributed this year. 
Outreach 
 
Accomplishment:  Librarian(s) embed at RELIEF/JIFX field experiment at Camp Roberts (CR) 
Impact:  Value indicated by the fact that sponsor funded two librarians to spend a day at CR the second 
time around. Librarians were available to interact with students and faculty in research environment, 
which lead to developing library interest from Remote Sensing PhD students, UxS faculty, and 
demonstrated the value of library services to visiting researchers from national organizations. 
 Accomplishment:  Five Library Impact Statements and one Program Review compiled and provided to 
campus administrators.  Wrote statements for CyberWargaming, Network Operations Technology, Cost 
Estimating & Analysis,  Civil Affairs,  and Strategic Studies. Program Review for Defense Analysis. 
Impact:  Increased campus awareness of the importance and availability of relevant library resources 
and services. 
Accomplishment: Librarians proactively supported CRUSER research group in a variety of ways including 
“Librarian Corner” in monthly newsletter, participation in meetings and other activities, development of 
LibGuides, and research support. 
Impact: Library recognized as valued contributor to highly visible campus entity.   
Accomplishment:  Two librarians support MMOWGLI energy game designed to improve Navy/DoD 
energy efficiency and communication about energy matters by contributing to the game’s content and 
providing reference service to game participants. 
Impact: Participants had information they needed to successfully complete the game. Librarians seen as 
adding value to visible campus endeavor. 
Accomplishment:  Librarian and GSBPP administrators collaborated to demonstrate value of and find 
funding for important EBSCO Business Source Complete database. 
Impact:  NPS students and faculty continue to have access to this very important research tool. 
Accomplishment:  Reference librarians initiate and continue to coordinate First Fun Friday, open to all in 
the Library building and any others interested 




Accomplishment:  With leadership from Andrea and support from colleagues, “Pop-up RefDesk” 
provided outreach at MWR community events, CRUSER Robots in the Roses, and elsewhere. 
Impact:  Increased awareness of library resources and services, additional contacts from students and 
faculty for research-related help. 
Accomplishment:  Implementation of attractive, concise Library Spotlight on front page of web site for 
much of the year, providing monthly (approximately) changing display featuring library resources and 
other relevant information. 
Impact: Heightens user awareness of library resources and services.  Analysis of available data shows a 




Review of Our Accomplishment of Our Stated AY 2012 Goals     
 
See Appendix 1 for our original Team Goals.  Listed below are the highlights for the goals listed in that 
document. 
Improving instructional support for DL (and resident) students 
Intention: Our primary focus in our plan for this year was to improve  instructional support for DL (and 
resident) students with more frequent “drop in” Elluminate Workshops, better organized and more 
useful “subject guides,” links to vendor-created database support materials (videos, handouts, webinars, 
etc.), more very short tutorials and longer recorded instruction sessions, a better organized and more 
user-friendly “help” page, a more visible presence in Sakai, and better integration into DL 
programs/courses. 
Accomplishment: While we made very good progress on some of the above actions and initiatives, we 
were unable to accomplish some others: 
Elluminate Workshops: 
This was a big area of success for us in that we offered many more opportunities than in the past for DL 
students to take a basic online workshop on using the Library.  Kathy continued to offer regular 
Eluminate Live Research Quickstart Online workshops after Eileen’s departure mid-year, and Jeff 
stepped in to become a second instructor in the fall.   We worked with various DL programs to try to 
identify appropriate times and to get the word out to students.  However, in spite of this, attendance 
was generally disappointing, so starting with Winter Quarter FY 2013, we will no longer be offering these 
workshops on a “drop in” basis and instead will be trying to coordinate with key faculty or 
administrators of the major DL programs to have the assigned subject specialist offer a well-timed 
targeted session for individual programs or courses.  Related statistics and charts are available in the 
Instruction section of this report. 
Better organized and more useful “subject guides” 
We made good progress in this area with much still to be done. Andrea and Glen lead “Operation 
Libguides” to help us with this, their report is Appendix 3.  We created 12 new guides and converted  15 
of our most important subject guides from Rhythmyx to the LibGuides format.   In our Team Goals 
document, we identified some specific LibGuides that we wanted to create.  We did create some of 
them (Plagiarism, Citation Styles, Alumni), while others fell by the wayside as priorities changed during 
the year (new pages for International Students guide, eBook guide). We created many other LibGuides 
throughout the year (some on new topics, others were conversions to LibGuides from our basic web 
format).  We expect to continue this effort in AY 2013.  LibGuides usage statistics are provided in the 
Web section of this report. 
Increase the number, utility and accessibility of short library “tutorials” and other “help” 
This area proved to be the most challenging.  Andrea and Kathy put a good deal of effort into laying the 
groundwork, but due to a combination of factors including changing staff in Systems, numerous 
technical hurdles, and time constraints, we did not accomplish as much as we wanted to.  We created a 
You Tube Channel  (http://www.youtube.com/user/NPSDudleyKnoxLibrary ) and placed a recorded 
Research Quickstart Online tutorial on it.  Unfortunately, since then there have been technical 
challenges making it difficult to convert additional Elluminate sessions to an appropriate format for 
posting on You Tube.  Andrea and Kathy’s report is Appendix 4.   
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If our staffing situation allows, we hope to continue this effort in AY 2013, in collaboration with the 
Systems team. 
We had also hoped to make vendor-provided “help”(such as recorded tutorials, live webinars and help 
pages) more readily available to end users on our website.  Eileen worked on this prior to her departure 
in March, but we have not made much progress since then.  We are now rethinking our approach to 
this, and are hoping that as the Web team looks at redesigning our site that this area of how to organize 
the site to include links to appropriate external help will get folded in.   
Increase our visibility in and support of DL programs 
We were generally successful in this area, in terms of numbers of instruction sessions taught to DL (and 
Hybrid) programs. Detailed statistics are provided in the Instruction section of this report.  Thanks to our 
outreach efforts in this year as well as over the past few years, we are now routinely included in many 
DL orientations as well as in some key DL courses.  Although it is difficult to track specifics, anecdotally 
we know that a variety of faculty include links to our LibGuides and other web pages and handouts in 
their Sakai course sites.  However, we did not develop a new Library “splash” page in Sakai.  Better 
library integration into and use of Sakai is still an area of huge potential for us to better reach students 
“where they are.” 
Other specific goals identified in our 2012 Team Goals 
Targeting Faculty 
Intention:  Continue to develop our relationships with and support for faculty, cultivating new 
opportunities to provide instruction either through traditional means or through becoming “embedded” 
in course sites.  This year we committed to systematic outreach to new faculty, and workshops targeting 
faculty. 
Accomplishment:   Eleanor provided librarians with information about new faculty, and we routinely 
contacted them to introduce ourselves and to invite them to meet with us.  This year we will be 
collecting statistics on the number of new faculty we meet with.  Librarians communicated with and 
interacted with faculty in their assigned departments throughout the year, with good results.   
We did not offer workshops targeting faculty as we had originally envisioned. 
Writing and Citing Support 
Intention:  Support students’ writing skills with appropriate library tools. 
Accomplishment:  This was an area of strength this year.  We came up to speed on RefWork’s new 
Write-N-Cite, offered numerous RefWorks Workshops, completed a Citation Styles LibGuide complete 
with NPS-relevant examples in the commonly used styles, converted and updated some other relevant 
guides (Writing Resources and Avoiding Plagiarism), became knowledgeable about and created a tab in 
the citation styles guide other citation management options and tools besides RefWorks, and publicized 
the availability of a Library Turn-it In account for students to check their own work for possible 





Exploration of new ways to provide chat and text reference service 
Intention:  Explore mobile and multiple-platform-friendly alternatives to our current means of providing 
chat, text and other virtual reference services. 
Accomplishment:  Identified and began using a free tool (Join Me) to do desktop sharing with 
customers.  We discontinued text a librarian service as a cost-saving measure since it was not heavily 
used and the only simple-to-set-up free alternative we identified was not approved by ITACS.  Made 
progress researching alternative systems to VRL+, are close to making a decision.  The newer tools 
include easy ways to populate FAQs so that an unanticipated side-benefit will be that users may be able 
to find answers on their own. 
Enhancing the Library’s mobile presence 
Intention:  Partner with Systems to develop, launch and 
maintain a mobile-friendly library website. 
Accomplishment:  Launched the Mobile Library website in 
January with good results. Featured on NPS Intranet News in 
article “NPS’ Award-Winning Dudley Knox Library Launches 
Mobile Website.”  Conducted a fun marketing campaign with 
candy, bookmarks, coffee sleeves that gained attention around 
campus.  
Subsequently  maintained site with up-to-date content and 
continued to populate it with information on our mobile-friendly resources. 
Experimenting with providing reference elsewhere on campus 
Intention:  Promote awareness of the Library by doing outreach in non-traditional settings using “Popup 
Refdesk” model. 
Accomplishment:   Library outreach in Trident Room, CRUSER Robots in the Roses, MWR Community 
events resulted in increased personal connection with the NPS community, increase in reference 
questions directed to participating librarians.  
Managing Facebook 
Intention:  Continue to develop Library Facebook presence as a way to develop community and do 
Library outreach.  Transition management of FB page upon departure of the staff member who created 
and maintained it. 
Accomplishment:  We kept out Facebook page engaging and current with a variety of creative, relevant 








Department Statistical Highlights 
 















Means of Question             
     In Person 1709 2255 2437 2655 2917 10% 
     E-mail and web form 1687 1678 1566 1298 1202 -7% 
     Chat (VR) 360 387 267 302 228 -25% 
     Phone 335 336 255 215 264 23% 
     Text a Librarian 0 0 49 26 22 -15% 
Total 4091 4656 4574 4496 4633 3% 















In-house Instruction Sessions (Includes 
Vendor) 82 86 83 97 85 -12% 
In-house participants (Includes Vendor) 918 854 732 903 694 -23% 
External Instruction Sessions 86 105 107 113 131 16% 
External Participants 1717 2136 2202 2318 2714 17% 
Distance Instruction Sessions 31 23 47 60 75 25% 
Distance Participants 684 537 1023 1224 1592 30% 
Instruction hours 222 252 248 240 309 29% 
Total Instruction Sessions 168 191 190 210 223 6% 
Total Participants 2635 2990 2934 3221 3408 6% 














Reference Questions* 4145 4091 4656 4574 4496 4633 
Instruction Sessions 170 168 191 190 210 216 
Instruction Sessions Participants 2679 2635 2990 2934 3221 3408 
Instruction Hours 225 222 252 248 240 309 
Table 1 
      
       *Does not include questions asked at Circulation Desk, Restricted Resources, or Special 






Research Assistance Activities and Analysis 
   
Reference/Research Assistance Service 
Bottom Line Up Front:  Although the number of reference questions we received and responded to was 
slightly up this year (particularly those that we received “in person” at the desk), in actuality, a majority 
of the questions that we received in person (and through other means) at the service point were at the 
very basic READ 1 and READ 2 level.  This, combined with anticipated staffing changes in our 
department, will be causing us to seriously examine our current reference service model in 2013 and 
beyond. 
  Wednesday Evening Service Discontinued 
• We conducted a thorough analysis of the usage of our Wednesday evening reference hours  
since we began providing the service in Spring 2011, and based on the generally very light use 
we discontinued the service in September 2012. 
 
Text a Librarian Service Discontinued 
• We conducted a thorough analysis of the usage of our Text a Librarian service and based on low 
usage decided not to renew the Mosio Text a Librarian service.  We researched various free 
options and hoped to continue providing the service using Google Voice, but were told by 
campus IT not to do that at this time.  We anticipate that we may be able to re-introduce this 
service as part of a new virtual reference product we are considering for 2013. 
 
Internal Processes  
• We continued to populate and make extensive use of our internal knowledge base on 
Sharepoint.  We look forward to creating a knowledge base that will be accessible to our end 
users as part of the virtual reference package we will be selecting in early 2013. 
• We investigated various internal chat options and began using the ITACS-supported pidgin client 
for internal communication, making it easier for us to quickly communicate with each other.  
• We continued to meet regularly and to document those meetings on Sharepoint. 
• We continued with “database of the month” presentations in our reference meetings.  
Approximately each month, one of us investigates and shares what he/she has learned about 
one of our databases or another resource of interest.  This has been a great way for us all to 
increase our resource awareness and knowledge.   
 
Reference Service Activity and Analysis 
In 2012, Research Assistance and individual reference librarians received and responded to 4,633 
inquiries from the public service point, in person, via email, live “chat,” telephone, text message and by 
appointment.  This was slightly up from last year (+3%), and was a modest reversal from the downward 
trend of the past few years.  See Department Statistical Highlights (above) and the charts below for 
details.  Behind these overall numbers, however, there is some important information that we will be 





 Includes all questions received (for Research Assistance) through all means, both on and off desk 
As with the past few years, our “real time” interactions at the service point continued their upward 
trend, increasing around 7%, as Chart 2 and Chart 3 below illustrate.  However, as Chart 4 and Chart 5 
illustrate, this is largely attributable to an increase in the number of simple “directional” and other basic 
questions that we received (READ 1 and READ 2). 




Includes all questions fielded in “real time” by the person on the desk (in person, phone, VR) 
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The chart below shows that the numbers of questions we are fielding in person (face to face) at the RAD 








Reference questions benchmarked against student enrollment 
Charts BM1 and BM2 below illustrate that although our total numbers of questions have been rising, if 
those numbers are benchmarked against the average number of enrolled students, the questions 
received per student have actually gone down (or in the case of DL/hybrid students, have remained 
relatively constant).  These numbers should be taken as general indicators only, as we sometimes have 
to guess as to the student’s status, and hybrid students (CHDS) are often taken for resident students 
when they are here on campus unless they specifically identify themselves.  Nonetheless, it seems clear 
that there is not a significant change over time. 
 
Chart BM1 
# of reference questions asked by all degree students (resident/hybrid/DL) benchmarked against their 
average annual enrollment.   
 
Chart BM2 
Reference question averages by group are looking at only questions by that group, i.e. questions asked 
by residents students per resident student enrollment  
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Analysis of the level of difficulty of questions fielded at the service point and off-desk 
Charts 4 and 5 below illustrate that much of the increase in questions is due to simple directional 
questions, although we did see a modest increase in non-directional questions.   
 
Chart 4 
Includes all questions asked at the desk in real time (In person, phone, VR chat) 
 
Chart 5 
Includes in person, phone and VR chat, to the service point  
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Customers ask for reference/research help from a librarian either by contacting the service point (in 
person, via email, web form, chat (VR) or phone) or by contacting an individual librarian (which we refer 
to as “Off Desk”).  As Charts 6-12 below illustrate, the level of difficulty and expertise required to 
respond to questions received off desk is generally higher than for those received at the service point.  
And more of the difficult questions (READ 4 - 6) were received and responded to “off desk.”  One of our 
goals is to work more closely with faculty and students in our subject areas on their more complex 
questions, and these charts indicate that is what is actually happening.  These charts also illustrate that 
significantly more than half of the questions we receive “in person” at the desk and to the service point 
in general are basic (READ 1 and READ 2).  This has been the trend for the past couple of years, and we 
feel it is a good indicator that we should be critically examining the role and staffing of the “reference” 








Chart 8  


















By what means do people contact us for reference assistance? 
Charts 13 and 14 show the various means by which we received questions, both at the service point and 
by individual librarians.  They illustrate that having a physical presence continues to be important to the 
NPS community.  However, it is important to bear in mind that more than half of the questions asked “in 
person” are basic in nature (READ 1 and READ 2). 
 
Chart 13 
Includes all questions received on and off desk 
 
 
Chart 14  
Includes all questions received on and off desk 
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Who are our reference customers? 
As the charts below illustrate, as was true last year as well, the percentage of questions we received 















Instruction Activities and Analysis 
 
Bottom Line Up Front:  As Charts 18 and 19 below show, in the aggregate this was a good year for our 
instruction program.  Both the number of sessions taught and the number of participants were up 
slightly from last year.  However, as with reference, behind the aggregate numbers there are some 
stories to tell that will inform our decisions about shaping our instruction program for 2013 and beyond: 
Average attendance for workshops offered in the Library (vs. those in the departments) is down, with 
the exception of E Week.  Attendance at E Week workshops has been excellent.  Based on the 
attendance data we intend to reduce the number and variety of drop-in workshops we offer in 2013. 
While instruction for distance/hybrid students was up, this was not due to our “drop in “ Elluminate Live 
sessions, but rather, was thanks to an increase in sessions offered to DL programs and courses. The 
“drop in” model of workshops clearly is not effective for our DL students, so we will be looking at better 
ways to reach those students in the coming year.  
 






This year we continued to focus on initiating and maintaining relationships with faculty and 
administrators in our assigned subject areas, and as Charts 20 and 21 show, as a result, the number of 
sessions we taught in our departments and programs continued to increase at the same time that 








As Chart 22 below illustrates, average attendance at our in house workshops decreased this year. 
 
Chart 22 
Chart 23 below shows the average attendance at each of our workshops.  Using this information in 
conjunction with more detailed quarterly data that is not presented in this report, we intend to cut back 
on both the number and variety of workshops that we offer in 2013. 
 
Chart 23 
Note that the last workshop listed is Research Quickstart Online 
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Chart 24 below vividly illustrates that our Research Quickstart Online has not been an effective way to 
reach distance and other students.  Instruction for targeted programs and classes has a much greater 
impact (as measured by average attendance).  As a result, we plan to focus more attention on creating 
opportunities to provide targeted instruction to individual programs or courses, and will not be 
continuing to offer Research Quickstart Online in the future.  We also plan to create a well-organized 
LibGuide introducing students to similar information.  Worth noting is that while we also posted 








Benchmarked against student enrollment figures, our workshop attendance numbers have actually 
remained relatively stable, which may indicate that to some extent our lower attendance this year was 
due to fluctuating student enrollment. 
 
Chart 25 






Enrichment Week has proven to be an effective opportunity for us to provide library instruction to 
students who either cannot fit it into their regular schedule, or who just prefer to take advantage during 
E week.  We therefore plan to continue offering our core workshops during E Week as well as 
occasionally experimenting with unique offerings (as we did this year with Citation Software Roundup 








AY2012 Instruction Sessions Participants Avg Attendance
Research Quickstart 2 31 16
Thesis QuickStart 2 51 26
Citation Software Roundup 1 9 9
RefWorks 2 26 13
Research Quickstart Online 1 3 3
Total 8 120 15
29 
 
Instruction for Distance Learners 
 
As mentioned previously in this report, increasing instruction to DL/Hybrid students was an important 
focus for us this year, and while there is much work to be done to do more to provide “just in time” 
online self-help and tutorials, no matter how you slice and dice it, when it comes to providing “live” 




























Chart 35  
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Other Ongoing Reference and Instruction Activities 
 
• We regularly represented the Library at the New Student Orientation and the New Student Fair. 
• We conducted 33 library tours to 410 students, very comparable to last year. (These tours are 
not included in our “instruction session” statistics). 
• We publicized each workshop in a variety of ways including web announcements, posting to the 
intranet and student checking, targeted emails, Sedna signs in the Library lobby, Twitter and 





Special Outreach Efforts 
 
Pop-up RefDesk 
The “Pop-Up RefDesk” project found 
opportunities to market the library 
during campus-wide activities.  Our 
Reference team worked together to 
create subject specific guides and 
selected books for popup events. The 
displays generated questions about how 
to use ebooks, article databases, and 
helped students and faculty re-




 For example, busy faculty members who had been less responsive to email inquiries were available to 
discuss collection development with Reference Librarians in new department areas such as Materials 






First Friday Funday 
Reference librarians initiated First Friday Funday in 2012 with the intention to have a dedicated time 
and space each month to informally discuss new technologies and ideas that have benefit to the 
academic environment. The sessions are open to all in the Library building and any others interested. 
The Reference librarians continue to coordinate the monthly sessions and invite members of the 
community to facilitate an interesting topic each month. A list of previous topics is available on the team 
wiki. A noted result of First Friday Funday has been increased collegiality between ITACS, CED3 and the 
Library, enabling the discussion of new solutions to long term projects like internal chat and the 
instructional design of library help offerings. 
Embedded Librarians at RELIEF/JIFX field experiment at Camp Roberts 
In February, Reference Librarians were invited to present a brownbag lunch session about useful 
information resources and databases for Humanitarian Assistance & Disaster Response (HA/DR) which 
was well attended and included in the Experiment Newsletter, “There’s an app DATABASE for that…” (pg 
4). During the visit to Camp Roberts, librarians were available to interact with students and faculty in 
research environment, which lead to developing library interest from Remote Sensing PhD students, UxS 
faculty, and demonstrated the value of library services to visiting researchers from national 
organizations. 
One indicator of the value of this service is 
supported by the fact that sponsor funded two 
librarians to spend a day at CR the second time 
around. There was follow-up interest and 
continued discussion in August from 
experiment attendees in February. The 
librarians were available to collect feedback 
from experiment attendees and learn first-
hand about ONR current research being 





Reference librarians worked with Prof Brutzman on the release of the MMOWGLI energy game designed 
to improve Navy/DoD energy efficiency and communication about energy matters by contributing to the 
game’s content, such as Action Plan 3, and providing initial reference service to game participants. The 
librarians assisted with logistics of the NPS community launch of the game, working along with CED3 and 
the PAO to market the event, which was featured as an Intranet news item.  Overall, librarians were 




CRUSER Robots in the Roses 
The library is an active member of the Consortium for Robotics and Unmanned Systems Education and 
Research (CRUSER) taking advantage of their well-attended events to promote the library. The Robots in 
the Roses event had NPS students, faculty, family, UxS industry, and STEM school age attendees with 
outside media coverage. The library set up a table with robotic & UxS materials to engage participants 
about library resources. Visitors of the table included the event’s guest speaker Under Secretary of the 






Robots in the Roses 
 
There was an additional opportunity to volunteer with the STEM activity: “a USV Design Challenge 
involving robot rubber duckies racing across the newly renovated Roman Plunge reflecting pool - an 
activity designed to inspire future roboticists to embrace the study of science, technology, engineering 
and math with zeal!”  Many of the participants were family members of current NPS students, which 





Support for International Students 
 
This year Kathy Norton coordinated our International Student Services support.   She worked with the 
Library Director to prepare the IMET funding request documentation for the year, maintained our  
International Students LibGuide (http://libguides.nps.edu/international_students), coordinated tours for 
all incoming International students each quarter, and regularly taught a session in IT1700 (the class 
offered to students identified for additional instruction in English language academic writing skills).  
Using Turnitin, a plagiarism prevention service, Kathy worked with International students who wanted 
to check their work.  She also continued to maintain and promote the  Writing Resources online guide to 
support the academic writing of IP students (http://libguides.nps.edu/WritingResources.). 
Support for Distance Students  
 
Some of our activities and accomplishments in this area included: 
• For the second year in a row, we significantly increased the number of instruction sessions 
offered to DL and hybrid students  (75 sessions to 1592 students this year vs. 60 sessions to 
1224 students last year).  Numerous detailed statistics are available in the instruction section of 
this report. 
• We regularly offered online (and recorded) introductions to the Library.  However, as explained 
in the instruction section of this report, as evidenced by the low participation rate, the “drop in” 
workshop model does not appear to be working that well, so we will be refocusing our efforts in 
2013 on coordinated targeted online sessions for particular distance programs and courses. 
• Three of our librarians were “embedded” in Sakai course sites (for courses in Operations 
Research, Systems Engineering and Space Systems).  They provided recorded tutorials, 
contributed to library research assignments, monitored message boards, and responded to 
email inquiries.   The librarian for Systems Engineering was particularly active in this highly 
visible, growing DL program. Anecdotally, we are aware of other course sites where faculty 





Library Web Site 
 
Three members of our team participated in the newly reconstituted Web Working Group towards the 
end of the year when it reconvened after a long hiatus.  Outside of the WWG, our team’s efforts web-
related efforts  this year were largely focused on making adjustments to the Find Subject Guides page 
(we reorganized and renamed some of the links), on moving subject pages into the LibGuides format, 
and on creating new LibGuides.  Glen and Andrea spearheaded this effort , which we refer to as 
“Operation LibGuides.”   Their report is attached as Appendix 3.  
Springshare (the LibGuides vendor) changed their statistics reporting in July 2012.  For the 3 month 
period July – September 2012, the top 25 published guides and the total number of hits to pages on 





 Video Tutorials 
Due to a variety of factors including time, technology, and staffing changes in Systems, it proved 
challenging to make progress on this, though we did lay a lot of the necessary groundwork to move 
forward.  Kathy and Andrea spearheaded this effort, and their video project report is attached as 
Appendix 4.  
Collection Development 
 
Since everyone in our group is involved in collection development, some of our activities in that area are 
listed below.  The Collection Development annual report should provide more detailed information.  Our 
collection development activities this year included:  
• Each librarian selected new books for the collection in assigned subject areas. 
• We evaluated, compared and made recommendations about a variety of databases and other 
research tools to ensure we continue to provide the best, most cost-effective mix of tools for 
our users.   
• This year the library-wide effort to weed the collection continued. We identified materials to de-
accession to ensure that the collection is current and relevant and to continue to make 




Members of our team participated in the eResources, BOSUN, ULAG, Calhoun Content, and Web teams. 
Other Support of and Outreach to NPS Programs and Initiatives 
 
• Glen participated in the campus-wide team to identify a new CMS. 
• Andrea, Glen and Kathy participated in the Sharepoint Working Group. 
• As described in the Accomplishments section earlier in this report, librarians compiled and 
provided to campus administrators five Library Impact Statements and one Program Review 
document. 
Professional Outreach and Involvement 
 
• Many of us are members of ALA, SLA and associated groups such as ACRL, RUSA, MLW, etc.  
Individual memberships in these are NOT listed below 
• We all attended numerous webinars and other short trainings this year; these are not listed in 
this report. 
• Members of our team attended Internet Librarian, ALA MidWinter, ALA Annual, California 





Presentations, active memberships and offices, awards 
 
Note:  Greta Marlatt’s presentations, memberships, offices and awards are not included in the list 
below. 
Andrea Davis: 
• Library Journal 2012 “Movers and Shakers” award recipient for her library advocacy efforts. 
• Active member of NewFeds FLICC working group, ALA BoingBOing working group, ALA 
ThinkTanks and sxswLAM interest group. 
• Recipient of RSquared – Risk and Reward Conference. 
• Presented  at MOBAC Reference Hands on Workshop, October 2011 
 
Ann Jacobson: 
• Editor, Special Libraries Association Military Libraries Division newsletter  
• Member, RefWorks Advisory Board 
 
Kathy Norton: 
• Member, MOBAC Reference Committee.  Helped plan two workshops 




• Member, International Association of Aquatic & Marine Science Libraries & Information Centers 
(IAMSLIC) 
• Member, Atmospheric Science Librarians International (ASLI) 
 
Staffing Changes  
 
Our part-time Distance Learning librarian based in San Diego left for a new position, and was not 
replaced.  Other than that, staffing remained the same for our team this year.  However, very late in the 
year we learned that we will probably be losing two of our five team members – one in November 2012 
as she moves to a new position in the Library, the other (potentially) in Spring 2013 as she relocates for 
personal reasons. This will have a huge impact on our ability to deliver services and figuring out how to 






It’s always nice to be recognized and appreciated.  Below is a selective list of some of the nicest kudos 
we received this year.  We all know how difficult it is to measure library “impact.”  These kudos were 
selected with that challenge in mind, in hopes that they help to illustrate the difference we have made 
to students, faculty, staff and the broader community. 
 Comments received in response to an email we sent to selected faculty asking them 
specifically about our impact on their students 
 
In an effort to get a sense of faculty’s perceptions of our impact on their students, we sent an email 
requesting such input to a targeted group of faculty.  Below are just a few examples of faculty 
responses, more are on Sharepoint at 
https://dklsp.ern.nps.edu/teams/reference/Wiki/Ann%27s%20Experiment%20Soliciting%20Faculty%20
Feedback.aspx 
From Systems Engineering 
My name is Mary Vizzini, and I am a member of the faculty for the Systems Engineering (SE) 
Department.  I work with students as a writing instructor and with Dr. Clifford Whitcomb and 
Barbara Berlitz on developing technical communication and critical thinking skills in our 
students. 
In this letter, I would like to share with you some ways Kathy Norton has advanced our 
department’s goals for enhancing writing and critical thinking in SE students. As you know, Ms. 
Norton has worked for the department in developing the SE page on the library website.  In 
addition, she has created a quick guide for citing sources using the author-date branch of The 
Chicago Manual of Style, 16th edition, which is the citation style used by SE students.   Further, 
she has collected and presented various writing resources garnered from faculty and staff in 
order to make available web-based writing and researching instruction to all in attendance at 
NPS.  
In May of 2011, the SE department issued A Guide for Systems Engineering Graduate Work, to 
aid students with writing and critical thinking at a Master’s level. In its development, Kathy 
offered valuable suggestions for how to facilitate student interaction with library resources, and 
when completed, she made it accessible to students in the SE page on the library’s website.   
As we work on another project, a comprehensive guide to thesis research, she has ensured we 
highlight library resources, and are current in describing what is available in Bosun, Calhoun, 
and the library’s other collections. These two guides will be used for all four of the SE degree 
tracks, the 308, 311, 580, and 721 curricula.  A recent estimate put the SE department’s 
enrollment as numbering 450 students per year. 
Kathy has provided live instruction in a seminar dedicated to thesis writing (SE 3810: Research 
and Writing for Systems Engineers.)  For the 35 distance learning students enrolled in the 
course, she rolled into one session content from three library workshops (Defense Insider, 
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Research Quickstart, and Cool Tools for Research), and provided four handouts for student 
reference (titled Defense Insider, Quick-Start, RSQ-handout, and Search Strategy Worksheet). 
  
I hope this letter captures for you some of the contributions Kathy has made to the SE 





Lecturer, Systems Engineering 
 
From ECE 
Here’s some input regarding the outstanding instruction and assistance Jeff offers to our 
students each quarter: 
  
Each quarter, Mr. Jeffrey Rothal gives our Electrical and Computer Engineering department 
thesis students a dedicated 1-hour lecture instructing them on use of the various tools the 
Dudley Knox Library has to assist them in their research.  He starts with general coverage of the 
library’s various resources and quickly moves on to targeted demonstrations of looking up past 
theses in BOSUN and Calhoun by subject and advisor, thorough coverage of IEEExplore and 
Web of Science, and an introduction to other useful databases and inter-library loan 
capabilities.  Mr. Rothal’s lecture serves as a vital introductory component of EC3000, the ECE 
Department’s Introduction to Graduate Research course.  In addition, the personal contact with 
Mr. Rothal early in the thesis process encourages our students to avail themselves of Mr. 
Rothal’s and the Dudley Knox research librarians’ impressive expertise and capabilities. 
  




Michael Hsu  
CDR Michael Hsu, USN 
ECE Military Faculty 
 
From GSBPP 
Ann’s superb support of the faculty and students in Defense Budgeting can be seen in three 
categories: 
1.       Providing library resources for GB 4053 (Defense Budget and Financial Management 
Policy). Specifically, preparation of a guide to library resources dealing with budgetary 
matters; this guide is essential in helping the faculty and students find and navigate the 
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many sources of information on public budgeting, defense budgets, with links to 
Congress, OMB, think tanks and advocacy   groups.  Because of the dynamic nature of 
budgeting in the US today, no textbook is sufficiently up to date for the course and the 
instructors and students rely on Ann’s library guide to find the information needed for 
class. 
2.       Providing tailored library research assistance for student group projects.  Students in 
GB 4053 are required to complete two group projects, one analyzing the defense budget 
and the budgets of the service components and the other analyzing congressional 
actions on annual defense budgets. Ann is intimately knowledgeable about these 
projects, having taken the course herself to learn about the project assignments. Each 
quarter, this expertise proves essential to th students when they inevitably come across 
difficulties in finding and interpreting the information required for the projects.  The 
most successful project briefings are almost always those from groups which have 
consulted with Ann. 
3.       Providing individual support to students writing research papers, policy memoranda 
and theses. FM students in GSBPP are required to do various writing assignments that 
require them to find, understand and analyze Defense financial information.  Again, in 
most cases, the  successful work comes from students who have consulted with Ann.  
Ann is unfailingly curious about what is going on in Defense budget instruction and 
research. She is persistently proactive in offering assistance, looking for places to help 
and asking if she senses that students are not using library resources. I consider her to 
be a valuable and involved partner in my instructional work at NPS.  
Doug Brook, GSBPP Faculty 
From MMOWGLI 
 
The Dudley Knox Library has been directly involved in development efforts for MMOWGLI, the Massive 
Multiplayer Online Wargame Leveraging the Internet.  Staff members Andrea Davis, Jeff Rothal and 
Greta Marlatt have participated in the design and conduct of both piracyMMOWGLI and 
energyMMOWGLI games.  They provided excellent feedback and guidance on both social-media 
crowdsourcing and complementary development of information portals to inform game play [1].  
Hosting a networked seminar session in Library conference room was valuable during game launch [2}.  
An exemplar MMOWGLI Action Plan on relevant Dudley Knox capabilities was a helpful product [3].  
Current work includes use of open sources to take a close look at the vulnerability of pirate bases to 




[1] MMOWGLI Portal 
http://portal.mmowgli.nps.edu 
 
[2] Photograph from NPS Intranet article on MMOWGLI seminar hosted at Dudley Knox Library, 14 May 




[3] Action Plan 3 for energyMMOWGLI 2012:  How can NPS Dudley Knox Library help the Navy, Marine 
Corps and U.S. find better energy strategies?  
https://mmowgli.nps.edu/energy/reports/ActionPlanListEnergy2012.html#ActionPlan3 
 




Prof. Don Brutzman, MMOWGLI Organizer 
 
Other kudos received this year 
 
Below is a very selective list of other kudos received this year.  Many more are posted for 
internal viewing on Sharepoint at 
https://dklsp.ern.nps.edu/teams/reference/Wiki/2012%20Acknowledgement%20and%20Than
ks.aspx 
Kudos specifically for a special annotated bibliography put together for CRUSER (bibliography 
prepared late 2011, kudos received in 2012:  
 
The CRUSER Director for Concept Generation and 
Innovation presented Andrea, George and Jeff with 
certificates of appreciation.  She also sent the 
following email: 
 
I wanted to personally thank you on behalf of 
CRUSER for the work you recently did for us by 
providing a sampling of NPS Theses, Reports and 
Papers on Unmanned Systems.  Although you 
originally provided it to the  UxS CFT Data Mining 
Team, we also used it in our Warfare Innovation Workshop this week, as well as the UxS CFT 
Deputies meeting here on campus.  It was such a hit we had to ask for a reprint, which you 
graciously provided in record time! 
 
In response to the bibliography, a Research Associate in the CRUSER program sent this to 
Andrea, George, and Jeff: 
  
A big thank you to the three of you. This is very impressive work in a short period of time. It 








“NPS Dudley Knox Library resources are of great value for conducting research. Being [able] to 
take this resource with me is valuable for any military career & after.”        [Jeff] 
 
Hi Kathy, Andrea,  
 
I just wanted to thank you again for your visit with my class this afternoon.  Your overview and 
introduction to scholarly search tools available at the library were both extremely informative 
and helpful, and I observed students making notes on your handout with stars and underlines!   
 
In addition, your tutorial session on bibliographic citation management software (Mendeley, 
but also other tools) was also well-received, and I anticipate its use by both students just about 
to embark on their thesis research and even those nearing completion! 
 
I'm particularly eager to see the impact of today's short session, which I can already envision 
being quite significant for their short papers for my class as well as their thesis efforts! 
 
I copy my department chair, Cliff Whitcomb, and Mary Vizzini (with whom you've already been 





Blue skies, -Tim (Timothy H. Chung, SE department) 
 
Your presentation last quarter was absolutely perfect.  The students found the information you 
presented on databases very useful for their papers for other courses.  One student told me 
that he had tried to use the databases before your presentation and had found nothing.  Right 
after your instructions, this student said that he was able quickly to find just what he needed 
for his Africa paper.  He said that it was a miracle!.....I wish that student had written to me to 
tell me how much he appreciated your presentation so that I could share it with you.  He told 
me in the office, and it was so cute how he said that your instruction was a miracle!  Apparently 
using BOSUN and the databases is not at all intuitive with these students.  Learning what is 
available and how to use it truly enables them to do better work and to save valuable time. 
NSA faculty 
 
Eleanor and Greta, 
  
I'd like you to be aware of the fine service Ann Jacobson has been providing GSBPP. She has 
designed a Library Research Briefing for 4th quarter students to support their MBA 
Project/Thesis work. We've also coordinated with Professors Bryan Hudgens and Mark Eiteberg 
to make the Briefing support their Research Methods class. 
  












Many thanks for great presentation you gave to our MOVES students last Thursday, it was very 
much appreciated.  
  
Judging from the questions we all had for you as well as comments I heard from the students 
afterwards, it was great success. The 'tips' on how to be smart with one's searches were of a 
special value to everyone, including myself. 
  
Many thanks once again. 
  
For web pages and guides 
 




If you have not seen the recent changes to the budget reference page on the library website, it 
is worth a look.  Ann Jacobson's done a superb job with it. This should save students (and 






For Greta’s weekly emails with information on new web resources 
 
Your email distro was such a great help to me because it literally brought significant portions of 
my research to me, instead of me having to go find it.  Every week I would sit down and read 
through the different articles and such to find anything relating to my thesis.  What a help that 
was!  Thank you so much for doing that Greta! 
 
Thanks for compiling this list. It's one of the most useful things that arrives in my email, and I 
hope you know that there are plenty of people around here who appreciate what you do. 






I've thanked you in the past, but think it's worth doing again. I cannot tell you how much we 
rely on your product and how many publications we've been able to utilize -- which we 
otherwise would never have seen -- as a result.  The previous PACOM Commander created the 
Strategic Focus Groups (SFGs) as his signature reorganization of PACOM.  The new Commander 
has seen great value and has retained the SFGs.  We are expected to draw heavily on sources 
outside of regular DoD channels, for example think tanks and academia.  Your product has 
greatly assists us in this work, and the result has been much more complete and thoughtful 
work flowing to the PACOM senior leadership, and then out to senior leaders in Washington 





John du Toit, GS15 
Allies and Partners Strategic Focus Group 
HQ USPACOM 
Camp Smith, HI 
 
 
For reference help 
 
Hi Jeff, 
Just wanted to thank you again for your "last minute" help on my final research paper last 
Friday. I used a number of your data that you provided and received a 24 out of 24 grade on the 
paper. I can't begin to tell you how much your research for me before your meeting was 
instrumental in securing this grade. Again, thanks. 
 
Mrs. Marlatt 
I wanted to thank you again for your help. I ended up getting a perfect grade on my mid-term!  
NSA student  
 
Thanks again for all your assistance - My German officer wrote a great paper thanks to your 
help. 
NSA faculty member 
 
Greta E. Marlatt of the Naval Postgraduate School Knox Library went far beyond the call of duty 
to keep me informed of the latest oil developments throughout the course of the manuscript -
 a task only she could perform. 






Appendix 1 – Research Assistance and Instruction Team Goals for 2012 
 
Overview 
Our primary focus this year is on improving instructional support for DL (and resident) students with 
more frequent “drop in” Elluminate Workshops, better organized and more useful “subject guides,” 
links to vendor-created database support materials (videos, handouts, webinars, etc.), more very short 
tutorials and longer recorded instruction sessions, a better organized and more user-friendly “help” 
page, a more visible presence in Sakai, and better integration into DL programs/courses. 
 
Other areas we want to work on include:  continuing to develop our relationships with and support for 
faculty, cultivating new opportunities to provide instruction either through traditional means or through 
becoming “embedded” in course sites, revisiting the means by which we are providing chat and text 
reference, and continuing to improve and enhance our new mobile presence. 
 
Also important:  our numerous ongoing activities, such as providing reference service, delivering library 
workshops and instruction in the classroom, participation in library-wide teams, collection development,  
weeding, routine web work, ongoing publicity/marketing tasks, compiling and writing of library impact 
statements, new program reviews, special NPS School and department requests (such as this year’s 
GSBPP 50th anniversary celebration), etc. 
Specific Actions and Initiatives for 2012 
PRIMARY FOCUS 
Better organized and more useful “subject guides” 
• Andrea and Glen are coordinating this project to rework our Subject Guides landing page, assess 
which guides are no longer relevant, which need updating, which lend themselves to be 
converted to LibGuides format, and to develop the plan for “who/what/when/why/how.” We 
will all then be responsible for creating content as needed. 
• Everyone has committed to creating new guides to support our assigned subject areas. Eileen is 
creating a LibGuide to help users understand our various eBook options. 
• Kathy will be enhancing our International Students LibGuide with new pages focusing on online 
dictionaries of various languages and disciplinary specialties pertinent to NPS. 
• Kathy will continue to support student writing by maintaining plagiarism guide, and completing 
citation styles guide. 
• Kathy is working on a LibGuide for Alumni. 
 
Increase the number, utility and accessibility of short library “tutorials” and other “help” 
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• Andrea and Kathy are coordinating this project to assess what topics we need to create tutorials 
for, what formats are appropriate, how we can create screencasts and other recorded materials 
efficiently and attractively, how to make them (and vendor-provided tutorials and other help) 
readily accessible on our site, etc.  We will all then be responsible for creating content as 
needed. 
• Eileen has almost completed a LibGuide describing the various webinars, videos and other 
tutorials available from our various vendors.  This guide is organized for library internal use but 
has compiled the information we will need to provide to our end users so that we now know a 
lot more about what is available and where it is located. 
• We recognize the need for a basic “introduction to using the Library” LibGuide but it has not yet 
been assigned to anyone. 
 
Increase our visibility in and support of DL programs 
 
• Ann is working with Eleanor and others to review the results of the Fricker class survey and 
develop and action plan. 
• All of us have committed to contacting the Academic Associates or Program Managers of our DL 
(and resident) programs to explore and develop opportunities to provide instruction and 
outreach. 
• Andrea (and possibly Kathy) are developing the Library’s “splash” page in Sakai and is exploring 




• Andrea is creating a new “Cool Tools for Faculty” workshop. 
• Jeff is creating a new workshop on the Web of Science. 
• All of us have committed to contacting each new faculty member (when we know about them!) 
 
Writing and citing support: 
• RefWorks has just released a radically different version of Write N Cite, which is their plug in for 
inserting references into Word documents.  Learning how to use, teach, and support this will be 
a significant effort for this year, which will particularly impact Glen, Kathy and Ann as our 
primary RefWorks instructors. 
• Kathy is creating a new Citation Styles LibGuide which will include information on the most 
commonly used citation styles as well as on the different tools our users have available to help 
them manage their citations (RefWorks, EndNote Web, Zotero, Mendeley, Word). 
• We are starting to think about changing the focus of our training from being RefWorks specific 
to something more general on the various tools that are available to help with organizing and 
citing references.  This would require us to develop more in-house expertise on a variety of tools 




Exploration (and implementation of) new ways to provide chat and text reference service: 
 
• Kathy is researching new tools to provide desktop sharing as part of our chat reference service. 
• Andrea is researching new (free) ways to provide text messaging service.  We are happy with the 
product we currently have but given the low usage it would be better to find something free. 
• Ann and Glen will research new products (fee and free) for providing chat reference.  What we 
have works pretty well for us, but the company is no longer really developing or supporting it 
(other than troubleshooting), and it doesn’t work well with mobile devices. 
 
Enhancing the Library’s mobile presence 
• Andrea is working closely with Systems to continue to develop the accessibility of  information, 
resources and services on our mobile-friendly web-site. 
 
Experimenting with providing reference elsewhere on campus 
 
• Andrea is going to develop and implement a pilot “Pop-Up RefDesk” program to promote 
Research Assistance usage elsewhere on campus, during peak hours in popular locations such as 




• Under Eileen’s care our Facebook presence has become an important way of doing outreach.  
With Eileen’s term ending in early March, we need a new way to manage this, possibly to 
include people outside of Reference & Instruction.    
 
 POSSIBLY TABLED FOR A FUTURE TIME DUE TO THE URGENCY OF THE PRIMARY FOCUS AREA: 
 
• Glen and Ann were going to explore web-based options for collecting and standardizing 










• Smaller intakes of students the past couple of quarters have impacted instruction session 
attendance though reference/Ask a Librarian has stayed about the same.  It will therefore be 
important for us to factor in the number of students in our FY 12 vs. FY 11 statistics. 
• San Diego/Distance Librarian left in early March.  Her ongoing responsibilities being taken on by 
others in our team, some of her projects (LibGuides in process) still need new “owners” to 
complete them. 
• Due to lack of use, discontinued Text a Librarian service in April to save money. Free solution we 
identified was not implementable due to ITACS concerns. 
 
Progress on Some of the Specific Initiatives Identified in Team Goals for the Year 
PRIMARY FOCUS 
Better organized and more useful “subject guides” 
• Project to rework organization of subject guides, develop standards, identify “owners” of each 
(and ultimately rework/update or convert to LibGuides format) is well under way.  This project 
will also be helpful in the transition to a new campus CMS later this year.  Web statistics have 
been very helpful as part of decision-making process and will help us demonstrate customer use 
of new/reformatted guides in the future. 
• Numerous new LibGuides created or in progress, statistics showing some as heavily used, 
especially the citation style guide. 
 
Increase the number, utility and accessibility of short library “tutorials” and other “help” 
• Have completed basic inventory of what we have already, what needs updating, and what gaps 
exist.  Anticipating beginning to create and post on YouTube channel second half of year.  
Working with Systems to develop standards. Slow going making progress due to competing 
demands, need for training and standards. 
 
Increase our visibility in and support of DL programs 
• 13 sessions (orientations and instruction sessions) offered by Elluminate through early April, 
anticipating many more in the coming months. 
• Kathy geared up to continue regular Elluminate sessions previously offered by Eileen.  Will bring 
second librarian (Jeff) up to speed during summer quarter. 
• Kathy visited San Diego Outreach Office, good contacts made to continue relationship there and 
to continue to increase outreach and instruction to SE and EMBA students in the San Diego area. 
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• Kathy recorded Elluminate session specifically for us to be able to send to various cohorts of 
distance students.  Have consulted with Louis Algaze on ways to collect statistics for this. 
• No progress on Sakai splash page yet although individual librarians have increased presence in 




• New workshops identified in department objectives for the year not yet offered, but are in the 
works. 
• Librarians provided with new faculty information obtained from Eleanor.  Appropriate new 
faculty contacted, some follow up with appointments.  A useful metric in the future might be 
number of new faculty contacted, number (%) that follow up with appointment or other method 
of connecting with us. 
 
Writing and citing support: 
Making a lot of good progress in this area: 
• A couple of us have become familiar enough with the new Write N Cite for Macs to teach and 
support it.  This will continue to need work as RefWorks is about to release a new PC version of 
Write N Cite, too. 
• Kathy completed Citation Style LibGuide which is one of our most popular (based on statistics 
reports generated in LibGuides software). 
• We followed up on our goal to develop expertise on a variety of alternatives for 
managing/formatiing references by offering a team-taught “Citation Tools Roundup” workshop 
during the March E week.  We intend to continue offering this periodically beginning summer 
quarter, both to support students/faculty and to keep our knowledge fresh. 
 
Exploration (and implementation of) new ways to provide chat and text reference service: 
 
• Identified a free tool that some of us are now using to do desktop sharing with remote users. 
• We discontinued text a librarian service as a cost-saving measure since it was not heavily used 
and the only simple-to-set-up free alternative we identified was not approved by ITACS. 
• We have yet to seriously being researching new products (fee and free) for providing chat 
reference (and hopefully for doing some other things too such as providing text message 
reference, consolidating collection of our statistics, etc.).  We plan to kick into gear very soon on 





Enhancing the Library’s mobile presence 
 
• Launched the Mobile Library website in January with good results. Fun marketing campaign with 
candy, bookmarks, coffee sleeves gained attention around campus. Waiting for ITACS 
approval for statistics gathering.  
 
Facebook 
• The Facebook presence previously maintained by Eileen Schnur is now being co-managed by 
Andrea, Ann and Greta.  We still need to work out the details of how this will work.  The number 
of people who “like” us and who comment on or “like” postings continues to grow. 
 
Other Accomplishments (not an exhaustive list, just some highlights) 
• Andrea and Kathy featured speakers at MOBAC “Hands On” Workshop early in the FY 
• Andrea  recognized as a Library Journal Mover and Shaker. 
• Andrea and Kathy conceived of and launched building-wide “First Friday Funday” 
• CRUSER monthly newsletter added a “Librarian’s Corner” edited by Jeff and Andrea, a 
supporting LibGuide is in the works. 
• Andrea acted as an “embedded librarian”  in Camp Roberts RELIEF effort - the Quarterly 
newsletter included write-up of afternoon library briefing: 
http://www.nps.edu/Academics/Schools/GSOIS/Departments/IS/Research/FX/docs/RELIEF12-
2%20Newsletter.pdf (page 5)  
 
 
New Projects/Responsibilities Not Identified in Team Goals Document 
Develop a “Communications Plan” 
Over the past few years the number of ways in which we “get out the word” regarding library resources, 
activities and services has mushroomed.  We need a coordinated approach to ensure that information is 
disseminated promptly and efficiently through the appropriate means.  In the late Spring Ann will form a 
team to come up with a plan. 
Areas of Concern 
Move to LifeRay or other new CMS 
If this really takes place in this FY, it will have a big impact on the time we have available for other 
projects and work activities. 
Slow going on the video production front 
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To do this efficiently and systematically takes time and expertise, and with all of the other ongoing work 





Appendix 3 – Operation LibGuides Report 
 
Project Status 
43% of the pages linked from the Subject Guides landing page are in LibGuides. 15 have been converted 
from Rhythmyx and 12 new pages were created in LibGuides. 13 LibGuides pages are currently in 
development. 
Project Overview 
We held regular meetings with the reference staff to gather feedback and update them on the progress 
of the project. 
We simplified header and footer information on our LibGuide pages to improve the user experience and 
make the pages easier to navigate. 
We are developing an A to Z database list in LibGuides. This will allow us to better present the database 
lists to patrons and to better manage the links. With one reusable link for each database in LibGuides a 
change can me made once and the Link will automatically update on all Libguide pages. It will also allow 
users to search for databases which not the case with the current databases page. We are still exploring 
the search functionality will be. This is taking longer than expected as we worked with ITACs to attempt 
to pull the data from Rhythmyx and discovered it wasn’t possible. We also worked with Simon to 
attempt to scrape the data from the A to Z html pages using the R software and decided it would take 
too much time to clean up the data. Ultimately we decided to collect the data by hand and are in the 
process of compiling the list now. 
We have been investigating how to improve the architecture of the LibGuides subject categories and the 
landing page to make the site easier to navigate for patrons. We are looking at how to improve the 
organization of the Rhythmyx side pages and organizational continuity between the two sites. We have 
had discussions with the reference group on how to change the subject terms to group the pages but 
have not reached a consensus. 
We set up a sandbox site to test changes to the site before going live with them. 
We looked at which pages we could archive and which needed to be converted from Rhythmyx. We also 
created a list of new pages that could be created to fill gaps in the coverage. Progress has been made on 
this as indicated in the Status above. 
We want to work on style guidelines to improve continuity of the user experience on the site and have 





Appendix 4 – Video Project Report 
 
Accomplishments 
• Created an inventory of existing videos and other help materials:  
https://dklsp.ern.nps.edu/teams/reference/multimedia/Shared%20Documents/Inventory.xlsx  
• Prioritized the need for updating or creating new material and suggested appropriate 
teammates to do them 
• Discussed idea of how teammates create quick videos in Jing and what production workflow to 
create finished videos would be 
• Met with Eleanor to get a sense of the look, feel, and branding message for the videos.  To 
understand her vision of how the videos communicate the Library’s mission and goals. 
• Took the six week InfoPeople Instructional Video class, and learned about tools, strategies, and 
tips for creating effective online tutorials for libraries. 
• Worked with library staff member and CED3 to create professional branding slides for consistent 
look across all our tutorial materials  
• Converted Research Quickstart Elluminate recording into mp4 format to be more accessible to 
users who don’t have the Elluminate platform. 
• Investigated using the NPS Video Portal and the possibility of a YouTube channel.  Solicited input 
from other military libraries via a listserv posting about using YouTube as a repository.  Got 
authorization to create a YouTube channel for the Library, and did it.  Disseminated the link to 
faculty for DL use. 
• Created our first video and posted it to the YouTube channel. Some others are in process. 
 
Setbacks 
• Identified requirements.  Surveyed existing software and licenses (Jing, SnagIt, Camtasia).  
Requested and installed this software product: SnagIt licenses.  Did not receive 
Screencastomatic or Jing Pro. 
• Impact of Systems staffing issues and changes. 
• Realization that video production takes dedicated chunks of time –a difficult commodity to find 
in the life of a reference librarian. 




Appendix 5 – Team Goals for FY 2013 
 
Research Assistance and Instruction Team Goals for December 2012-September 
2013 
 
Our primary focus this year is on rethinking how we will provide reference, instruction and 
outreach to continue to meet our customers’ evolving needs and expectations.   
 
Context:   
One of our five team members recently transferred to another department and another 
anticipates leaving for personal reasons this spring.  We therefore face both a challenge and an 
opportunity:  The challenge is that we will have fewer staff to accomplish our work, at least for 
the latter half of this year and possibly beyond.  The opportunity is that we are in a position to 
rethink how we are providing reference, instruction and outreach services to ensure that we 
are both efficient and effectively meeting customers’ changing needs and expectations in this 
increasingly 24X7, access anytime, anywhere, mobile environment. 
Specific plans for 2013 include: 
STAFFING 
Transitioning responsibility for activities from already departed staff member Kathy Norton to 
remaining team members: 
•         Systems Engineering Liason:  Jeff Rothal and Glen Koue will jointly take this over 
•         Physics Liaison:  Jeff Rothal 
•         Undersea Warfare Liaison:  Jeff Rothal 
•         International Student Services:  Ann Jacobson will coordinate, assigning herself and 
other staff as appropriate to continue to provide tours and other instruction such as IT 
1700.  Ann will maintain supporting LibGuide 
•         MOBAC Reference Committee:  Ann Jacobson 
•         Writing Resources Committee and supporting LibGuide:  Greta Marlatt 
•         Distance Learning LibGuide:  In her new position, Kathy will transform this guide into a 
more generally useful “Introduction to Using Dudley Knox Library” Guide 
•         Miscellaneous LibGuides maintenance:  Various staff assigned 
•         Library Workshop Instruction:  Various staff 
•         Video Tutorials project with Andrea:  TBD, possibly pending additional staffing 
Planning for anticipated departure of second team member Andrea Davis: 
It is premature to have a specific plan for Andrea’s departure; however, this document 
acknowledges that reassigning her primary responsibilities will significantly impact remaining 
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staff unless and until we can hire additional people. A few specifics that we have already began 
planning for: 
•         Jeff will work with Andrea to take over the Searching the Web workshop, which he will 
most likely fold into one reworked workshop that will encompass both Searching the 
Web and Searching the Deep Web.  Jeff and Andrea will collaborate to ensure that a 
supporting LibGuide is in place. 
•         Early this academic year, the CRUSER group began “buying out” 10-15 hours a week of 
librarian time.  At this time, Andrea Davis is providing most of that support, with 
occasional assistance from Jeff Rothal.  They are becoming involved in a variety of 
CRUSER-supported activities.  While this is a wonderful model for moving towards the 
“embedded” role that we have long aspired to, if it continues beyond the initial 3 month 
“beta” period, it has staffing implications as without increased staff it impacts our ability 
to perform other activities.  So we will be looking at this very carefully to determine if 
and how such arrangements can best be arranged in the future.   The fact that Andrea, 
who anticipates leaving this spring, is the primary librarian provides additional food for 
thought as we move forward. 
•         Andrea has many other responsibilities (reference desk hours, subject area 
assignments, outreach, Facebook, video, LibGuides Admin, etc.) that we will need to 
think through this Spring. 
Hiring 
We hope that we will be in a position to recruit staff to replace those we have lost/anticipate 
losing.  Therefore, Ann expects to be spending a good deal of time writing updated position 
description(s) and doing all the other work associated with recruiting, hiring, and training new 
staff. 
RETHINKING REFERENCE SERVICE DELIVERY 
New Chat/Email/etc. product 
We plan to move to Springhshare’s LibAnswers product early in calendar year 2013, allowing a 
transition time while we wind down from our current product, Alta Rama’s VRL+.  LibAnswers 
will provide a lot of additional functionality that will enable us to provide better service, such 
as: 
•         An easily populated “knowledge-base” that end-users will be able to search for answers 
to commonly asked questions.  As our users have questions 24/7 and as we have fewer 
staff and possibly fewer live staffed hours, this is crucial. 
•         Chat widgets that can easily be placed on our LibGuides and other web pages 
•         Reference statistics that can be easily collected in a web interface from multiple 
desktops and service points 
•         A text messaging service with a dedicated phone number 
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Customizing, training, and implementation of this service will take a good deal of time in the 
December-March time frame (depending on when we are actually able to subscribe to it). 
Examining and making changes to our current model of reference service delivery 
As mentioned earlier, with changes in staffing and customer expectations and needs, the time 
has come for us to seriously rethink the way Dudley Knox Library provides both basic and in-
depth reference service.  We will be spending a good deal of time this year on this issue, 
engaging in conversations with other library staff as needed.  
Reference statistics collection and analysis 
The LibAnswers platform comes with a component that will allow us to do some things 
differently with our reference statistics collection and analysis. Glen and Ann will be taking the 
time to explore and possibly implement changes this year. 
INSTRUCTION 
We will continue to offer a variety of workshops in the Library, however, we are cutting back 
somewhat as attendance is down a bit and there will be fewer staff available to teach.  We will 
continue to focus on developing opportunities to provide instruction (both in person and via 
Elluminate) in the departments and individual courses, where our average attendance and 
impact are higher.   
We will not be regularly offering Research QuickStart Online this year, as we found that this 
model does not seem to work well for distance students.  Instead, we will do the following to 
provide instruction for DL students: 
•         Ann and Glen will refresh their Elluminate skills, and all of us will proactively contact 
our major DL programs to try to coordinate to offer at least one scheduled session 
targeted to meet their needs. We will record these sessions and when possible, post 
them on our website and YouTube (if we can resolve the file conversion technological 
hurdles currently preventing this) 
•         We will continue to offer to work with our faculty to embed library information and 
resources in their Sakai course sites. 
•         We will continue providing the numerous orientation and other sessions that we 
already have in place for distance and hybrid students. 
While we may develop some short videos (Kathy and Andrea laid a huge amount of groundwork 
for that this past year), our focus for this year while we have fewer staff is going to be on 
working with the Web Working Group to improve the usability of the Library’s website, and on 
continuing to develop new LibGuides to support our subject areas and other instructional 
needs.  As part of this, Glen and Andrea will continue to lead Operation LibGuides, developing 
standards and best practices.  LibGuides we intend to complete this year include (but are not 
limited to): 
•         Basic Introduction to Using Dudley Knox Library (Kathy Norton – Systems) 
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•         Energy (Andrea and Jeff) 
•         Faculty Guide for Researching Times Cited,  Research Impact (Jeff) 
•         Human Systems Integration (Jeff) 
•         Researching Defense Systems Acquisition (Ann) 
•         Using RefWorks (Glen) 
We will develop other guides to support subject areas and courses as the need arises and as 
time permits.  And we intend to do some significant reworking of the guides we already have in 
place to make them more consistent and intuitive.  This will take time. 
OTHER 
The NPS wiki presents an opportunity for us to provide information and materials to NPS users 
that is not appropriate to put on our public website (passwords, librarian contact information, 
handouts with contact information, etc.)  Jeff and Andrea are going to work on creating and 















RESTRICTED RESOURCES AND SERVICES 
FISCAL YEAR 2012 END OF YEAR REPORT 
 
 
CONTROLLED ACCESS CATALOG 
This fiscal year was the first full year of availability of the Controlled Access 
Catalog -- the digital collection that provides NPS with access to internally 
produced unclassified, restricted theses and faculty reports. The tool continues to 
be a useful means of granting NPS users access to these resources which, 
without the CAC, would be completely unavailable. In addition to giving our 
registered users 24/7 remote access to these resources, the Catalog as also 
reduce RRS staff workload by simplifying the business process we use to grant 
access to restricted resources. 
 
Currently the site boasts information on all NPS documents published between 
January 2001 and the June 2012 graduation. The software on which the Catalog 
is built (SharePoint) does not provide usage statistics, but there are 120 
registered users, with a couple of new users being added most weeks.  
 
Built in-house using SharePoint and intended to serve as a counterpart to the 
BOSUN catalog, the Controlled Access Catalog was envisioned as a discovery 
and document delivery tool for unclassified restricted NPS documents for the use 
of the NPS community. Through the Controlled Access Catalog registered users 
can access unclassified limited distribution NPS theses and reports at their 
desktop, and remotely via VPN. The project makes use of NPS’s enterprise 
SharePoint solution, dramatically reducing implementation costs and 
maintenance for the Library, as well as providing us with experience of 
SharePoint as a possible platform for similar future efforts. 
 
 
RESTRICTED DOCUMENT POC 
Providing NPS with a point of contact for document life-cycle management 
issues, in particular those of a restricted and classified nature, continues to be a 
stated need within the NPS community, and an important contribution the Library 
makes to the School. Every quarter more people come to us for help with 
understanding distribution statements, seeking examples of how others have 
dealt with issues of restricting and safeguarding information. We engage with 
students, staff and faculty in these discussion to provide all of the NPS 
community with a shared, deeper grasp of how to leverage the distribution 
limitation process for the benefit of our researchers and their intended audiences. 
It has been gratifying to know that not only students but the Thesis Processing 
Office, too, has begun to come to the Library for answers to these questions.  
 
Directly in support of these goals, RRS staff worked with faculty and former 
students of the Center for Homeland Defense and Security to review all of their 
unclassified restricted documents to determine if any of them were appropriate 
for downgrading. The items that were found to be suitable for change were 
properly marked and redistributed. We continue to work with CHDS and others 
on campus to provide a perspective on the process of document marking and 
control marking documents. 
 
On a separate track we collaborated with NPS’s Office of Counsel on a request 
from the US Army’s Research, Development and Engineering Command 
(RDECOM) to make available NPS research information to foreign partners. This 
request, and its subsequent follow-ups, is a great example of disparate NPS 
organizations collaborating to provide service to DoD. 
 
 
WEEDING AND SHIFTING OF RRS COLLECTION 
The project that was started a couple of years ago to shift and weed the 
restricted portion of the DKL collection has been concluded. From the beginning 
two of the goals for the shifting and weeding project were to create additional 
storage space in our vault and to take better care of the physical condition of the 
items in the collection. To that end, much shifting of documents has been done to 
improve shelf use and remedy the conditions that led to the buckling and bending 
of paper bound documents. More shelves are being used, to include top and 
bottom shelves in the movable shelf units. 
 
This year over 17,000 volumes were shifted and over 6,000 items removed from 
the collection. Rather than being destroyed, most of the unclassified items 
removed from the collection were sent to DTIC to help them improve their 
collection by providing with quality hardcopies more suitable for digitizing than 
the old fiche and film copies currently available to them. This collaboration with 
DTIC not only benefits DKL and them, it is also of great value to all of the DoD 
community. 
 
The shifting and compacting of the collection has created an additional resource 
for the Library and the campus in general: space. In support of the Digital Archive 
efforts undertaken by the Library, RRS has been able to create a capacious 
location that will allows us to temporarily store thousands of NPS documents in 
archival boxes. RRS has also worked with NPS’s Center on Contemporary 
Conflict to provide a home for a restricted archive of federally sponsored 
research from the Defense Threat Reduction Agency which the Center manages. 
RRS staff also has continued to work with the project’s managers, assisting with 
consultation and advice on best practices for organizing and storing their 






RRS continues to participate in internal DKL committees as well as external 
committees with broader NPS attendance. Two of these are the Staff 
Development Council, where we often bring back to the Committee the Library’s 
experiences with training, given our good track record in that area, and the 
Classified Computing Committee, where the Library is a recognized player both 
for our interest in classified computing in general, as well as our service attitude 




THE YEAR IN NUMBERS 
38,456 # of volumes in the collection 
32,818 # of titles in the collection 
17, 393 # of volumes shifted in the collection 
6,247 # of items destroyed 
235 # of patrons assisted 
203 # of patron transactions 
141 # of reference questions 
155 # of new NPS documents added to the collection  



































Special Collections & Archives FY 2012
OVERVIEW
Highlights: The special collections manager was an 
invited speaker for Monterey’s inaugural Art in the Adobes 
Festival. Emmy Award winning broadcast designer Harry 
Marks provided his expertise on Welcome & Historical 
Center projects. SCA acquired two important new 
collections: the personal papers and Wayne P. Hughes and 
research files of Russell Stolfi, with taped interviews of 
World War II German Panzer commanders. The 
Association of Computing Machinery utilized photographs 
of Dr. Richard Hamming on its new web site of ACM 
Turing Award recipients. 
Researchers: Interest in NPS history increased 
considerably in FY12 as researchers from several schools, 
including the chairman of the Mathematics Department as 
well as commanding officer of Naval Support Activity 
Monterey conducted archival research. Senior military 
leaders also utilized the resources of the archives. Sixty-
seven percent of the research consultations were with 
NPS personnel or contractors working on NPS projects; 
one-third were from the general public.
Point Papers: SCA developed several point papers that 
were utilized by senior leaders. These included notable 
quotes on the value of an NPS education as well as point 
papers on individuals such as Fleet Admiral Chester 
Researchers studied topics such 
as the origins of the Graduate 
School of Business and Public 
Policy, early history of  distance 
learning, campus engineering 
drawings and records, alumni files, 
history of Navy commands in the 
Monterey area, Hotel Del Monte 
Art Gallery, automobiling and auto 





October December February April June August
RESEARCH VISITS & CONSULTS
OUTREACH PROGRAM Attendance
SCA Publications and Programs FY12
(Center) A monthly series, Historical 
Highlights, was published in Update NPS 
and Wayne P. Hughes was among the 
distinguished faculty who were 
interviewed on the  Your Town Television 
program.
FY12 SCA products included a Libguide to 
support exhibits for the new Welcome & 
Historical Center and several point papers, such 
as the one shown for NPS education quotes (left).
(Above) Opening screens for two of the 
videos developed by SCA for the 
Welcome & Historical Center.
2012 ANNUAL REPORT 
Dudley Knox Library 
Systems Department 
 
In January 2012, Dudley Knox Library launched 
our mobile Web site: mdkl.nps.edu. The Systems 
and the Reference departments worked collabo-
ratively in identifying key features for this new 
mobile environment. Systems staff built the server 
and hand-coded the software to meet the needs 
of a growing population of mobile users. MDKL 
offers access to mobile friendly, essential library 
information and content: 
 Service Hours + Contacts 
 Ask-A-Librarian 
 Available Computers 
 Find Books & Articles 
 Study Rooms 
 Library Workshops 
 Library Tours 
 Visitor Information 
 
	 Annual Report FY2012 DKL Information Systems Department 
DKL SYSTEMS 2012 ANNUAL REPORT 
Calhoun, the NPS Institutional Archive 
DKL launched Calhoun.nps.edu in April 2012.  Systems staff 
installed, configured and customized DSpace, an open source 
repository software developed by MIT.  Utilizing an open 
source software allowed Systems staff to fully customize fea-
tures and functions to meet our unique technological and se-
curity  needs. 
DKL Systems staff installed an additional storage device to 
accommodate the increasing number of digitized NPS docu-
ments to harvested through batch ingesting.   
Sedna, Digital Signage 
DKL launched Sedna to advertise the wide variety of  Library 
services, content and news offered to the NPS community.  The 
DKL Systems Department researched and evaluated digital sign-
age software, and selected Sedna based on ease of use.  Li-
brary staff can now easily create new content and quickly push 
out material for immediate viewing.  Systems staff installed and 
configured 3 mac mini’s and the Sedna Creator and Player soft-
ware. 
The content is pushed to two flat screen TVs that were installed 
in the entrance of the library and one that was installed behind 
the circulation desk.   
 
Software and Operating Systems Upgrades 
 Illiad, Interlibrary Loan Software 
 Windows 7 Operating System 73 workstations. 
DKL’s Web Working Group (WWG) is 
working on a realignment of the library’s 
current website.   
Rather than “redesigning” the website, 
the WWG is “realigning” the goals and 
purposes of the site to better organize 
and present relevant information. 
The WWG is  focusing on establishing 
updated access structures, or underlying 
organizational schemes, for the infor-
mation provided through the library’s 
online presence.  In addition, the WWG is 
revamping the content of the site’s pages 
in an effort to create a more usable, rele-
vant, and helpful site. 
Image Caption... 
DKL  Website Analysis, Levels 1-3. 





an Open Source Server Monitoring 
System 
DKL Systems staff installed and configured Nagios 
in FY12 to monitor the health of the DKL servers 
and to facilitate  the quick identification and trou-
bleshooting of server related problems before they 
seriously affect library operations.   
The system provides a visual representation for 
easily identify issues, email notification when prob-
lems occur, and comprehensive statistics on a 
variety of core services.   
Currently the DKL Nagios instances is becoming 
incorporated within the larger NPS-wide system. 
DKL SYSTEMS 2012 ANNUAL REPORT 
DKL Systems upgraded the Sirsi Symphony Integrated Library 
System (BOSUN) from 3.3.1 to 3.4.1.  Systems staff coordinated 
the upgrade with the Sirsi so the impact to NPS students, staff 
and faculty would be minimal.   
In addition, Systems staff migrated the BOSUN server from a 
Windows Server 2003 to a Windows Server 2008 and a  new 
Windows Server Platform.  This new platform will improve securi-
ty, increase productivity, and will reduce administrative overhead.   
Systems migrated the Prozy Server from our Windows Server 
2003 to the  new Windows Server 2008 R2.  Systems staff recon-
figured all the scripts so the proxy user file is automatically updat-
ed. Staff also updated the scripts for the Alumni users file ena-
bling automated updates and transfer to the Linux Server.   
 
	 
Integrated Library System 
Software Upgrade and Server Migration 
 
Computer Availability Application 
 
Library Systems department developed and launched a computer 
availability application which instantly became a huge hit with the 
NPS students.  The app, written in Python, is a live, up to the minute 
visual representation of the availability of computers thought out the 
library.  Now, students can locate available computers at a glance, 
saving them valuable time.  Patrons can access this app through the 
library mobile website or on the Sedna TV’s immediately after enter-
ing the library. 
 
The internal version uses a DKL State Service tool created and 
scripted to update the status of the PC’s every 5 seconds.  The in-
ternal version also includes an inventory component that includes 
mac address, computer name, ip address and location. 
NPS Dudley Knox Library Annual Report 2012
Facts and Figures about the Dudley Knox Library
DKL in the News
 Movers & Shakers: DKL Librarian
Movers & Shakers 2012
CRUSER News




Last month, we conducted our second customer
satisfaction survey of selected support service areas. 
 Dudley Knox Library was rated extremely positively
and I applaud Eleanor Uhlinger and her team for
serving our faculty, staff and students so well.  
President, Naval Postgraduate School
Thank you for leading a great group that is dedicated
to our community that sets the standard at NPS!  
Professor, Mechanical and Aerospace
Engineering  
I wanted to personally thank you on behalf of
CRUSER for the work you recently did for us by
providing a sampling of NPS Theses, Reports and
Papers on Unmanned Systems.  Although you
originally provided it to the  UxS CFT Data Mining
Team, we also used it in our Warfare Innovation
Workshop this week, as well as the UxS CFT Deputies
meeting here on campus.  It was such a hit we had to
ask for a reprint, which you graciously provided in
record time!  








Labor ( includes 2 Faculty)  $  2,994,098
Content 1,800,000
Operations *   362,402
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Movers & Shakers 2012
By LJ on March 13, 2012
Welcome to the 2012 Movers & Shakers. For 11 years now, LJ’s
Movers & Shakers has been spotlighting librarians and others in the
library field who are doing extraordinary work to serve their users and to
move libraries of all types and library services forward. They hail from all
corners of the library world.They’ve been nominated by their colleagues,
friends, bosses, and just plain admirers. We know there are many more
Movers out there, making libraries better and taking them into the
future.This year’s group of 53 brings the Movers cohort to over 550.
We’re proud to recognize their achievements—and to encourage you to
be inspired by their vision and optimism and turn their ideas into fodder
for your own innovative work.Also check out the editorial, “Revel in the
2012 Movers,” the “Sneak Peek” of the Movers photo shoot by LJ art
director Kevin Henegan, and the geographical breakdown, including  all
11 years of Movers, in “Movers on the Map.” —Francine Fialkoff, Editor-
in-Chief, Library Journal
Fun is the spur to creativity for this group, who collaborate across library systems and schools to teach
history and info literacy, create Retro Gaming Days that span generations, collect and donate books in
their off time – and more
Movers & Shakers 2012
Editorial: Revel in the 2012 Movers
Sneak Peek: Movers & Shakers 2012—Ready
for Their Closeup
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Fueled by their passions — for service to kids with special needs, for literacy, reading and lifelong
learning, for enabling adults to gain the skills to live and work in a digital world, and much more — these
librarians deliver on the change libraries can effect
From “Sav[ing] NYC Libraries” to crowdsourcing a book on school libraries, speaking truth to power,
expanding ebook models, and building unions, these librarians aren’t afraid to shake things up
There’s no limit to what librarians come up with, from a solar test bed on a library roof, to a My Library,
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Marketing with Video: It’s
Now Essential, and Easier
Than You Might Think
EBL Touts Its Versatility |
Series: Exploring Ebook
Options
Library Construction Update: New and
Renovated Buildings, 12/14/12
Library People News: Hires,
Promotions, Retirements, and
Obituaries 12/14/12
Movers & Shakers 2012
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My Lifeline advocacy logo, to personal playlists for music lovers, Outpost Libraries, and the “Dewey
Decimal Rap”
In these tough economic times, you need people like these who can make financial literacy seem easy,
stretch a dollar, increase efficiency, share resources, and — yes — lobby for library funding
These trendsetters build digital repositories, create better online user experiences, share their social
media savvy, help patrons borrow ebooks and use ereaders – and even cast a Harry Potter spell
JOB ZONE
 INFODOCKET BY GARY PRICE
3M Cloud Library and Polaris Library Systems
Announce Industry’s First Fully Integrated eBook
Catalog
Photos of Lost Russian Crown Jewels Found In
USGS Library
Designs For New York Public Library’s Flagship
Building Renovation Will Be Released Today
A Christmas Story, The Times of Harvey Milk,
and 23 Other Films Added to National Film
Registry at Library of Congress
Washington DC’s Chief Librarian Wins Public
Architecture Award
Pennsylvania: Carnegie Library of Pittsburgh
Gets Healthier; ’13 Budget up By 3%
ADVERTISEMENT
You may also like:
Photo Gallery: A Look at the ALA Annual Conference, Day 1 | ALA Annual 2012




October  3, 2012
Return on Reading | Backtalk
December 3, 2012
Filed Under: Careers, Featured, Future of Libraries, LJ in Print, Managing Libraries, Movers &
Shakers Tagged With: movers & Shakers
Featured Articles
Trackbacks
What I’m Reading (weekly) « Wearing 500 Hats says:
March 17, 2012 at 8:44 pm
[...] Movers & Shakers 2012 [...]
Altmetrics, Traditional Metrics, and more - Weekly Twitter Activity 2012-03-16 |
Michael Habib | Nudging Serendipity says:
June 29, 2012 at 7:10 am
[...] RT @LibraryJournal: Movers & Shakers 2012: The People Shaping the Future of Libraries:
http://t.co/0u7LW1E0 #li … 2012-03-13RT @Stew: Here’s a sneak peek video tour of the new
Altmetric Explorer: [...]
Guest Post: Recapping OpenCoverLetters LIVE! | Hiring Librarians says:
July 12, 2012 at 11:02 am
[...] with something other than generic examples.  The innovative site landed him a place as one
of Library Journal’s 2012 Movers & Shakers.  Flynn also earned his MSI at the University of
Michigan, where he specialized in Library and [...]
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Sneak Peek: Movers & Shakers 2012—Ready for Their Closeup
Awaiting the National Book Awards: Best Book or Best Known? Library Journal
Reviews
Introducing William Kamkwamba at the Movers and Shakers Luncheon: ALA
Annual 2012 Library Journal Reviews
Movers & Shakers 2012
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Reference & Instruction Librarian
Dudley Knox Library, Naval
Postgraduate School, Monterey, CA
DEGREE
MLIS, Graduate School of Library &
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Andrea Davis | Movers & Shakers 2012 — Advocates
By LJ on March 13, 2012 7 Comments
Traditional & Radical
In 2010, Andrea Davis joined the Naval
Postgraduate School’s Dudley Knox Library as
reference and instruction librarian—a traditional
role at a traditional institution. Yet Davis is
determined to push the envelope on the role
libraries can play in a democratic society—and
share that with other fields.
That’s why in 2010 she also signed on to be the
volunteer liaison for the Interactive Panel at the
South by Southwest (SXSW) technology
conference. Since then, she has organized the
Facebook group #sxswLAM (Libraries, Archives,
Museums), where in 2011 she put out a call for
librarians to post their ideas for 2012 SXSW
panel presentations, get feedback from their
colleagues, and refine them.
“This year we have an unprecedented
acceptance of seven proposals out of the 22
submitted. [There were 3000 altogether],” says
Myrna Morales, resource center coordinator at
Community Change, Inc., who helped aggregate
and post the proposals.
“I get fired up about sharing the success stories
and battles of libraries beyond the library echo
chamber,” says Davis, who is also involved in
the American Library Association’s ThinkTank
and the federal library–oriented NewFeds.
Davis says there’s “a wildly successful
Movers & Shakers 2012
Editorial: Revel in the 2012 Movers
Sneak Peek: Movers & Shakers 2012—Ready
for Their Closeup
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grassroots fundraising effort, led by John
Chrastka, to help fund marketing materials” so
librarians can be “found” at SXSW. “It is my
hope/dream/goal that we make some moves in
library advocacy and build partnerships with the
tech/marketing/social media/gaming industry,”
she says. “A new library meme that is starting to
[build] captures it well: libraryEVERYWHERE.”




March 13, 2012 at 5:37 pm
Awesome Ms. Davis! The RELIEF team is happy to see that we are not the only ones
who think yo are a mover and a shaker. Flynn Carsen has nothing on the NPS Librarian!
Reply
Myrna E. Morales (@SeerGenius) says:
March 15, 2012 at 12:31 am
“I get fired up about sharing the success stories and battles of libraries beyond the
library echo chamber. To let other industry communities learn what is awesome about libraries:
the wealth of accessible information along with what they should be concerned about losing if we
don’t pull together and protect the absolutely radical and democratic notion of libraries.” — this is
absolutely awesome and absolutely true and when one lives by this ethos, the crux, the essence,
the fabric of librarianship is shaken and has to be moved. This is speaking truth to power.
Reply
Andrea Davis says:
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March 15, 2012 at 9:24 pm
Thank you for this honor and recognition! It couldn’t be done without a boatload of
amazing people working together to #makeithappen. It’s been fun. And it’s been real = 100% real
fun! #sxswLAM 2012 was a big turning point, (and it’s still happening right now). Everyone
involved has come away hyped up – let’s make some good things happen!
Reply
Audrey Evans says:
March 16, 2012 at 6:04 pm
Andrea, I was so impressed with you when I met you two years ago at SxSW. When I
went searching for ways to get librarians involved in the conversation at SxSW, I should have
known that I would find you boldly and creatively pushing at the forefront of the effort. Bravo to you
and I can’t wait to see where we all parade together next!
Reply
Blaine Waterman says:
March 22, 2012 at 3:48 pm
Andrea, SFPL is proud you started your illustrious career with us. Congratulations!!
Reply
anissa malady says:
March 22, 2012 at 5:06 pm
It is fantastic to see your smiling face in the Library Journal!! Great work.
Reply
Jerry P says:
March 23, 2012 at 12:53 pm
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NPS Dudley Knox Library Annual Report 2012
Goal 1: Select and provide scholarly content relevant to NPS instructional and research needs
Changes in the Physical Collection
Shifted over 17,000 volumes
Removed over 6,000 items from the collection
Sent >1,000 reports to DTIC to help improve their collection
Created an additional resource for DKL and the campus: space
Library Impact Statements
DKL librarians work with faculty to create Library
Impact Statements that identify specific resources and
services for support of new programs and academic
program reviews.
 Civil Affairs




 Network Operations & Technology
Managing Electronic Collections
New Content and Perpetual Access Site
The Library provides about 98% of our current journals
in online format.  To improve and expand patron
access 24/7 we shifted our focus from print
books toward the growth and addition of more
comprehensive electronic book and journal backfile
collections as well as many specialized subject
focused digital databases.  
Managing an electronic collection adds two crucial
phases to the process of getting you the article or
book chapter you need: licensing and access setup. In
addition, since electronic content is more likely to be
sold in sets, the volume to be handled can also
increase multiple-fold.
We have been and will be spending a focused effort
on retooling our processes, realigning our staffing and
updating our systems to reflect this new reality.
This year we are ready to share new types of metrics
reflecting this shift. We hope build and expand upon
these in coming years.
2012 Naval Postgraduate School (NPS)
Faculty and Alumni Publications
Barma, Naazneen H. "Petroleum, Governance, and
Fragility: The Micro Politics of Petroleum in Post-
Conflict States." in Brenda Shaffer and Taleh Ziyadov,
(eds.) Beyond the Resource Curse. University of
Pennsylvania Press, 2012. 
ISBN: 978-0812244007 
HD9502 .A2 B49 2012 DKL
Bl k L J R ti l E i I tit ti l I ti d I i l
Blanken, Leo J. Rational Empires: Institutional Incentives and Imperial
Expansion. Chicago, IL: University of Chicago Press, 2012.
ISBN: 978-0226056746
JC359 .B53 2012 DKL
 Bordetsky, Alex and Mark E. Nissen, “Leveraging
Mobile Network Technologies to Accelerate Tacit
Knowledge Flows across Organizations and
Distances,” in Guglielmo Trentin (Ed.) Technology
and Knowledge Flow: The Power of Networks.
Oxford, UK: Chandos Pub., 2012. 
ISBN: 978-1843346463 
T58.8 .T47 2011 DKL
 Bruneau, Thomas C. and Florina Cristiana Matei. The
Routledge Handbook of Civil-Military Relations.
New York: Routledge, 2012. 
ISBN 978-0415782739 
JF195.C5 R68 2012 DKL
 Catrantzos, Nick. Managing the Insider Threat: No
Dark Corners. Boca Raton, FL: CRC Press, 2012. 
ISBN  978-1439872925 [NPS alumnus] 
HD61.5 .C37 2012 DKL
Ear, Sophal. Aid Dependence in Cambodia : How
Foreign Assistance Undermines Democracy. New
York: Columbia University Press, 2013. 
ISBN: 978-0231161121 
DS554.8 .E25 2013 DKL
 Everton, Sean. Disrupting Dark Networks. New York:
Cambridge University Press, c2012. 
ISBN: 978-1107606685
Freeman, Michael. Financing Terrorism: Case
Studies. Burlington, VT: Ashgate, c2012. 
ISBN: 978-1409442615  
HV6431 .F572 2012 DKL
 Harré, Rom, and Fathali M. Moghaddam. Psychology
for the Third Millennium: Integrating Cultural and
Neuroscience Perspectives. London : SAGE, 2012. 
ISBN: 978-0857022684  
QP360 .P79 2012 DKL
Jasper, Scott (ed). Conflict and Cooperation in the
Global Commons: A Comprehensive Approach for
International Security Washington DC: Georgetown
International Security. Washington, DC: Georgetown
University Press, 2012.  
ISBN: 978-1589019409
Jones, L.R., Philip J. Candreva and Marc R. DeVore.
Financing National Defense: Policy and Process.
Charlotte, NC: Information Age Publishing, 2012. 
ISBN: 978-1617356773  
UA23 .J66 2012 DKL
Jones, Seth G. Hunting in the Shadows: The
Pursuit of Al Qa'ida Since 9/11. New York: W.W.
Norton & Co., 2012. 
ISBN: 978-0393081459  
HV6432.5.Q2 J66 2012 DKL
Khan, Feroz. Eating Grass: The Making of the
Pakistani Bomb. Palo Alto, CA: Stanford University
Press. 2012. 
ISBN: 978-0804776011  
U264.5.P18 K43 2012 DKL
Kenny, Paul and Mónica Serrano and Arturo Sotomayor (eds.) Mexico's
Security Failure: Collapse into Criminal Violence. New York :
Routledge, 2012. 
ISBN: 978-0415893275  
HV6813.5 .M49 2012 DKL
Knopf, Jeffrey W. (ed.) Security Assurances and Nuclear
Nonproliferation. Palo Alto, CA: Stanford University Press, 2012 . 
ISBN: 978-0804778275  
JZ5675 .S44 2012 DKL
 
Langford, Gary. Engineering Systems Integration: Theory, Metrics,
and Methods. Boca Raton, FL: CRC Press, 2012. 
ISBN: 978-1439852880  
TA168 .L315 2012 DKL
 Looney, Robert E. (ed.) Handbook of Oil Politics.
New York, Routledge, 2012. 
ISBN: 978-1857435832  
HD9560.6 .H27 2012 DKL
Nix, Dayne and E. Cory Yoder. Defense Contingency
Contracting Handbook(DCCHB). Version 4, 2012.
Washington, DC
 Rothstein, Hy and John Arquilla (eds). Afghan
Endgames: Strategy and Policy Choices for
America's Longest War. Washington, DC:
Georgetown University Press, 2012. 
ISBN: 978-1589019089  
DS371.412 .A318 2012 DKL
Shark, Alan R. CIO Leadership for Public Safety
Communications: Emerging Trends & Practices.
Alexandria, VA: Public Technology Institute, 2012.
[Ronald P. Timmons alumnus] 
ISBN: 978-1478304715  
T58.64 .S53 2012 DKL
Stevens, David. Naval Networks: The Dominance of
Communications in Maritime Operations - 2007
King-Hall Naval History Conference Proceedings.
Canberra ACT, Australia: Sea Power Centre, 2012.
[Kenneth J. Hagan and Mike McMaster] 
ISBN: 978-0642297679  
V163.N38 2012 DKL
Tucker, David. Illuminating the Dark Arts of War:
Terrorism, Sabotage, and Subversion in Homeland
Security and the New Conflict. Continuum. 2012. 
ISBN: 978-1441170699  
HV6431 .I44 2012 DKL
 Twomey, Christopher P. "After the Summit: Investing in
Nuclear Materials Security," NBR Analysis Brief, April
2012.
 Wirtz, James J. and Peter R. Lavoy (eds.). Over the
Horizon Proliferation Threats. Stanford, CA:
Stanford University Press, 2012. 
ISBN: 978-0804774017 
JZ5675 .O82 2012 DKL
Yost, David. "NATO's Deterrence and Defense Posture
After theChicago Summit: A Report on a Workshop in
Rome, 25-27 June 2012," (Rome: NATO Defense
College, October 2012).
Zellen, Barry Scott. The Art of War in an Asymmetric
World: Strategy for the Post-Cold War Era. New
York, NY : Continuum International Pub. Group, 2012. 
ISBN: 978-1441195555 
U42 .Z39 2012 DKL
Zellen, Barry Scott. State of Doom : Bernard Brodie,
th B b d th Bi th f th Bi l W ld
the Bomb, and the Birth of the Bipolar World.
London : Continuum, 2012. 
ISBN: 978-1441159847 
U264 .Z45 2012 DKL
1 
 
 http://www.nps.edu/Library/   




Program:   Graduate Certificate in Civil Military Operations and Rule of Law  
 
Department, School:  Global Public Policy Academic Group (GPPAG) 
 
Faculty Member:  Karen Guttieri 
  
Date returned to Faculty: 30 April 2012 
  
Librarian Completing Assessment:  Greta E. Marlatt 
__________________________________________________ 
  
Assessment of the: 
• suitability of existing resources;  
• new resources required to support the program;  
• information skills education required by the students; and  




1. Introduction & summary of existing library holdings in relevant subject 
categories.  
The subject matter of Civil Military Operations and Rule of Law (ROL) is well 
represented by the existing Library databases, journals, books and eBooks.  
Relevant databases, eBooks and journals are listed below in Appendices 1-3. 
Largely the same sources currently available for the Stability Security and 
Development (SSDCO) certificate program would be useful and available for 
the new Civil Military Operations and Rule of Law certificate program 
attendees. 
The Library’s licensed databases, eBooks and journals are available 24/7 to 
NPS users.  An Interlibrary Loan and Document Delivery service is available 
when users need materials that the Library does not already own or have 
electronic access to. Distance students may also use this service to request  
print materials that the Library owns.    
2. What new resources are required to support the program (including 
online or other non-print materials)? 
Along with JSTOR and Lexis.com, the only other recommendations made by 
GPPAG faculty were to open websites that will added to a subject focused 
LibGuide that will be created to make the various library resources readily 
known to the students.  Those special recommendations are: 
*The Library of Congress Law Library  
*World Legal Information Institute  
Funds permitting, it would be useful to purchase the electronic backfiles for 
the various journals listed in Appendix 3 in order to make them more easily 
accessible. The Library does have full electronic access to some titles through 
JSTOR while for others, the Library’s backfiles are in print format.   
3.  What library workshops, tutorials, guidance might be necessary for the 
students? 
Workshops/Classes 
DKL offers library orientations and research instruction (via Elluminate, VTC or 
in-person when students come to campus) for most major NPS DL programs. 
We expect to work with appropriate faculty/program managers in this new 
3 
 
program to provide such instruction for these students. Typically this includes 
a short introductory session in early in the program, followed up by one or 
more in-depth sessions either as a part of a regularly scheduled course or as a 
stand-alone session. Librarians can also provide a “Quick Start” workshop to 
students about to embark on their project or simulation research.   
 
Tutorials/Web Pages 
The Library’s web site and the NPS Video Portal  provide links to numerous 
librarian-created web pages and online video tutorials to help students with 
general research as well as using specific databases and other research tools. 
Such downloadable materials are particularly important for distance students, 
and we anticipate that we would need to develop and/or expand on already 
existent web pages and instructional videos to support the topics relevant to 
this program. We currently have librarian-created information resource pages 
on such topics as National Security Affairs and Ethnic Conflict, Peacekeeping 
and Post-Conflict Reconstruction.  We are in the process of updating most of 
these pages to a new, more engaging and attractive format using a recently 
acquired tool called LibGuides. The students in this proposed program would 
benefit from this effort. We expect to produce a LibGuide on Civil Military 
Affairs with an emphasis on the “Rule of Law” in the near future. Librarians 
can also work with faculty to embed Library resource and service information 
in their Sakai course sites. 
 
Guidance 
Greta Marlatt, who has worked extensively with GPPAG personnel at NPS, is 
the Subject Specialist (program liaison) librarian for a number of related areas. 
She currently supports National Security Affairs, Defense Analysis, The Center 
for Homeland Defense and Security, the Center for Civil Military Relations, 
Center for Stabilization and Reconstruction Studies and the Joint Foreign Area 
Officer Program , and as such would be the lead librarian supporting this new 
program. Resident and distance students and faculty are also able to get help 
via chat, email, telephone and text messaging using our Ask a Librarian 
service. Oftentimes, librarians are given access to course web sites (e.g., Sakai) 
so that they can interact with students regarding information resources. 
 
4. What is the approximate cost to acquire the materials necessary? Which 
of these will be continuing costs?  
 Approximately $7500 for books (e-books) and journal backfiles. 
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Appendix 1: Selective List of Relevant Databases DKL Provides access to 
 
Dudley Knox Library subscribes to numerous licensed databases appropriate 
for this program, which are described and linked on the Library’s Databases 
page. 
 
• DTIC Online + other DTIC databases (freely available on the web) 
• Jane’s Online (including: 
o Sentinel Country Risk Assessment 
o Terrorism and Insurgency Centre  
• JSTOR 
• Lexis.com and Nexis.com 
• LexisNexis Academic 
• Political Science: A SAGE Full-text Collection 
• Project Muse 
• ProQuest Research Library (including Military Module) 
• PsycINFO (ProQuest) 
• Science Direct 




• Taylor and Francis Online 
• TORPEDO Ultra 





Appendix 2: Relevant eBook Vendors DKL Subscribes To 
 
Students and faculty in this distance learning program will benefit from access 




• IGI Global 
• MyiLibrary 
• National Academies Press  
• SpringerLink 
• Wiley Online 
Descriptions of the Library’s eBook services are available on the eBooks page 




Appendix 3: Selective List of Relevant Electronic Journals to Which DKL 
Provides Access 
 
• American Journal of International Law 
• American Political Science Review  
• Annals of the American Academy of Political and Social Science 
• Conflict Management and Peace Science 
• Conflict Resolution Quarterly 
• Defence and Peace Economics 
• Foreign Affairs 
• Global Change, Peace & Security  
• Global Governance 
• International Journal of Peace Studies  
• International Organization 
• International Peacekeeping 
• International Political Science Review 
• Journal of Conflict Resolution 
• Journal of Democracy 
• Journal of Military Ethics 
• Journal of Military History 
• Journal of Peace Research 
• Military Balance 
• Military History 
• Military Review  
• Parameters 
• Peace and Change 
• Peace and Conflict 
• Peace Economics, Peace Science and Public Policy 
• Political Science Quarterly 
• PS, Political Science & Politics 




DUDLEY KNOX LIBRARY 
NAVAL POSTGRADUATE SCHOOL 
http://www.nps.edu/Library/  
Library Impact Statement 
Librarian Assessment 
  
Program:   DL Masters in Cost Estimating and Analysis 
Department, School: GSOIS, Operations Research 
Faculty Member: Dan Nussbaum and Greg Mislick 
 Date returned to Faculty: September 11, 2012 
 Librarians Completing Assessment: Jeff Rothal and Ann Jacobson 
__________________________________________________ 
 Assessment of the: 
• suitability of existing resources;  
• new resources required to support the program;  
• information skills education required by the students; and  





Based on our conversations and meetings with faculty responsible for 
developing this program and teaching courses within it, we believe that much 
of the information students will need to complete their assignments and 
projects is specialized data that can be found in freely available, though 
sometimes difficult-to-access DoD databases and documents such as VAMOSC 
(Navy Visibility and Management of Operating and Support Costs) and  DAMIR 
(Defense Acquisition Management Information Retrieval). Reports from 
entities such as RAND, and agencies such as GAO (Government Accountability 
Office), CBO (Congressional Budget Office), OMB (Office of Management and 
Budget) and others are also very important sources of data and analyses.  
These are freely available online through DTIC and other sources, and the 
Dudley Knox Library provides easy access to many through our catalog and 
website.  
For background and scholarly research, the Dudley Knox Library’s (DKL) current 
resources (journals, books, databases) should meet the information needs of 
the students and faculty in the program. These resources are listed in 
Appendices 1-3.  We have added one journal that faculty strongly 
recommended, as noted in Sections 2 and 3 below. 
1. Summary of existing library holdings in relevant subject categories.  
This program is multi-disciplinary, covering fields such as Operations Research 
and Analysis, Logistics, Defense Acquisition, Defense Financial Management & 
Budgeting, and Systems Engineering. Our current collection of databases, 
journals, eBooks and print materials provides strong coverage in these areas. 
The needs of some, such as Defense Acquisition, are largely covered by freely 
available electronic government sources such as DTIC Online (Defense 
Technical Information Center), GAO (Government Accountability Office), 
DoDIG (DoD Inspector General), the OSD AcqWeb site, the NPS Acquisition 
Research Program and NPS theses (which are available in BOSUN, the Library’s 
catalog, and in DTIC Online).  
The Library’s licensed databases, eBooks and journals are available 24/7 to 
NPS users.  An Interlibrary Loan and Document Delivery service is available 
when users need materials that the Library does not own or only owns in 
print.    
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Appendices 1-3 list relevant subscription databases, eBook vendors and 
journals.   
2. Does DKL have the essential journals as identified by librarian(s) and lead 
faculty? 
Based on our conversations with faculty and through other investigations, we 
believe that the Library has the essential journals to support this program. In 
2011, based on faculty input, we added Journal of Cost Analysis and 
Parametrics to our electronic (online) subscriptions.  
Essential and other relevant journals are listed in Appendix 3. 
3. What new resources are required to support the program (including 
online or other non-print materials)? 
Subsequent to our first impact statement for the program in 2010 in which 
faculty identified it as a key journal, the Library added a subscription to 
Journal of Cost Analysis and Parametrics.  
One of the primary textbooks for the program is Probability Methods for Cost 
Uncertainty Analysis : A Systems Engineering Perspective (Paul R. Garvey, 
2000).  We have two print copies of this and will investigate the possibility of 
purchasing it in electronic format (price to be determined).  At the request of 
Prof. Kevin Maher of the Masters of Cost Estimating and Analysis program, we 
have also initiated an order for Project Management for Engineering, Business, 
and Technology ($90), a textbook being used by AFIT CEA students. We hope 
to get it in electronic format. 
4. What library workshops, tutorials, guidance might be necessary for the 
students? 
Workshops/Classes 
DKL offers library orientations and research instruction (via Elluminate, VTC or 
in-person if students come to campus) for most major NPS DL programs. We 
would expect to continue to work with appropriate faculty/program managers 
in this new program to provide such instruction for these students.  Typically 
this includes a short introductory session in early in the program, followed up 
by one or more in-depth sessions either as a part of a regularly scheduled 
course or as a stand-alone session sponsored by the Capstone Project leader. 
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Currently, Jeff Rothal typically does a short introductory session the first week 
of the program. 
Tutorials/Web Pages 
The Library’s web site and the NPS Video Portal provide links to numerous 
librarian-created web pages and online video tutorials to help students with 
general research as well as using specific databases and other research tools.  
Such downloadable materials are particularly important for distance students, 
and we anticipate that we would need to develop and/or expand on already 
existent web pages and instructional videos to support the topics relevant to 
this program.  We currently have librarian-created information resource pages 
on such topics as Cost Estimation & Analysis, Acquisition and Contracting, 
Systems Engineering, and Defense Budget Information.   Jeff collaborated with 
faculty to create the Cost Estimation and Analysis page to support program 
participants. It links to relevant agencies, organizations, publications and 
databases.  We have partially completed the process of updating these pages 
to a new, more engaging and attractive format using a recently acquired tool 
called LibGuides.  The students in this proposed program will benefit from this 
effort.   
Guidance 
Jeff Rothal is the Subject Specialist (program liaison) librarian for Operations 
Research and Operations Analysis, and as such would be the lead librarian 
supporting this new program.  Ann Jacobson is the liaison for GSBPP and 
would also provide support to students and faculty as appropriate.  Students 
and faculty are also able to get help via chat, email, and telephone using our 
Ask a Librarian service. 
5. What is the approximate cost to acquire the materials necessary? Which 
of these will be continuing costs?  
The costs to acquire the necessary materials are minimal and are itemized in 
Section 3 above. 
6. Communication with AFIT Library and NPS Faculty 
 
To initiate and maintain good communication with those involved in the 
program, Jeff Rothal has been corresponding with the AFIT librarian who 
works with the program (Patrick Colucci), and with the faculty in charge of the 
NPS end of the program (Dan Nussbaum, Greg Mislick, and Kevin Maher). 
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Appendix 1:  Selective List of Relevant Databases DKL Subscribes To 
 
Dudley Knox Library subscribes to numerous licensed databases appropriate 
for this program, which are described and linked on the Library’s Databases 
page.   
• ABI Inform Global 
• ACM Digital Library 
• Aerospace Database 
• Armed Services and Government News 
• Business Source Complete  
• Computer & Information Systems Abstracts 
• CQ Budget Tracker 
• CQ Press Electronic Library  
• EconLit  
• Engineering Village 2/Compendex 
• IEEE Xplore 
• INFORMS PubsOnline 
• Inside Defense 
• International Abstracts in Operations Research 
• Jane’s Online 
• JSTOR 
• LexisNexis 
• Project Muse 
• ProQuest Computing 
• ProQuest Research Library 
• Science Direct 
• SpringerLink 
• Web of Knowledge (includes Science Citation Index and Social Science 
Citation Index) 
• Torpedo Ultra 





Appendix 2:  Relevant eBook Vendors DKL Subscribes To 
Students and faculty in this distance learning program will benefit from access 
to Dudley Knox Library’s rapidly growing collection of electronic books in such 
collections as:  
• CRCnetBASE (Computer Science, Engineering, Information Security, 
Information Technology) 
• eBrary (Business & Economics, Computers & IT, Engineering & 
Technology) 
• My iLibrary (Military Science) 
• Palgrave Connect (Business & Management, Economics & Finance) 
• SpringerLink (Business & Economics, Computer Science, Engineering, 
Mathematics & Statistics)  
• Wiley Interscience (Computer Science, Engineering, Statistics, Systems 
Engineering) 
The Library has recently acquired numerous print and electronic books to 
support Systems Engineering which will also be relevant for this program. 
Descriptions of the Library’s eBook services are available on the eBooks page 





Appendix 3:  Selective List of Relevant Electronic Journals to Which DKL 
Provides Access 
• AACE [American Association of Cost Engineers] International 
Transactions 
• Accounting Review 
• Cost Engineering 
• Cost Management 
• CrossTalk: The Journal of Defense Software Engineering 
• Defence and Peace Economics 
• Defense Acquisition Review Journal  
• Financial Management 
• International Journal of Defense Acquisition Management 
• IEEE Software 
• IEEE Transactions on Engineering Management 
• IEEE Transactions on Software Engineering 
• International Journal of Production Research 
• Journal of Engineering Design  
• Journal of Public Budgeting, Accounting & Financial Management  
• Journal of Public Procurement 
• Journal of Systems and Software 
• National Journal 
• Naval Engineers Journal 
• Public Budgeting & Finance 
• Software Quality Journal 
 
Appendix 4:  Additional Recommended Resources   
 
Faculty developing and teaching in this proposed program indicated that 
library resources are very adequate.  Most use a combination of licensed 
resources and freely available and/or highly specialized government sources. 
Several resources (books and an ejournal) have been added or are in the 
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Program:   Cyber Wargamming Certificate 
 
Department, School:  Computer Science, Graduate School of Operational & 
Information Science 
 
Faculty Member:  Cynthia Irvine 
  
Date returned to Faculty:  September 11, 2012 
  
Librarian Completing Assessment:  Glen Koué 
__________________________________________________ 
  
Assessment of the: 
• suitability of existing resources;  
• new resources required to support the program;  
• information skills education required by the students; and  




1. Introduction & summary of existing library holdings in relevant subject 
categories.  
The subject matter of cyber wargamming  is well represented by the existing 
Library databases, journals, books and eBooks.  Relevant databases, eBooks 
and journals are listed below in Appendices 1-3.  
The Library’s licensed databases, eBooks and journals are available 24/7 to 
NPS users.  An Interlibrary Loan and Document Delivery service is available 
when users need materials that the Library does not already own or have 
electronic access to. Distance students may also use this service to request  
print materials that the Library owns.    
2. What new resources are required to support the program (including 
online or other non-print materials)? 
No new resources are required. The cources that will make up the certificate 
program are already offered and supported by the Library. 
3.  What library workshops, tutorials, guidance might be necessary for the 
students? 
Workshops/Classes 
DKL offers library orientations and research instruction (via Elluminate, VTC or 
in-person when students come to campus) for most major NPS DL programs. 
We expect to work with appropriate faculty/program managers in this new 
program to provide such instruction for these students. Typically this includes 
a short introductory session in early in the program, followed up by one or 
more in-depth sessions either as a part of a regularly scheduled course or as a 
stand-alone session. Librarians can also provide a “Quick Start” workshop to 
students about to embark on their project or simulation research.   
 
Tutorials/Web Pages 
The Library’s web site and the NPS Video Portal  provide links to numerous 
librarian-created web pages and online video tutorials to help students with 
general research as well as using specific databases and other research tools. 
Such downloadable materials are particularly important for distance students, 
and we anticipate that we would need to develop and/or expand on already 
existent web pages and instructional videos to support the topics relevant to 




on Computer & Information Sciences.  We are in the process of updating most 
of our pages to a new, more engaging and attractive format using a recently 
acquired tool called LibGuides. The students in this proposed program would 
benefit from this effort. Librarians can also work with faculty to embed Library 
resource and service information in their Sakai course sites. 
 
Guidance 
Glen Koué, who has worked extensively with Computer Science personnel at 
NPS, is the Subject Specialist (program liaison) librarian for Computer Science, 
and as such would be the lead librarian supporting this new program. Resident 
and distance students and faculty are also able to get help via chat, email, 
telephone and text messaging using our Ask a Librarian service. Oftentimes, 
librarians are given access to course web sites (e.g., Sakai) so that they can 
interact with students regarding information resources. 
 
4. What is the approximate cost to acquire the materials necessary? Which 





Appendix 1: Selective List of Relevant Databases DKL Provides access to 
 
Dudley Knox Library subscribes to numerous licensed databases appropriate 
for this program, which are described and linked on the Library’s Databases 
page. 
 
• ACM Digital Library 
• Computer and Information Systems Abstracts 
• COMPUTER-SCIENCEnetBASE 
• Computing Reviews 
• DTIC online 
• IEEE Xplore 
• IGI Global 
• InfoSECURITYnetBase 
• Internet and Personal Computing Abstracts 
• ITECHnetBASE 
• ProQuest Computing 
• ProQuest Research Library 
• ProQuest Science Journals 
• ProQuest Telecommunications 
• Science Citation Index (journal & conference indexes, via ISI Web of 
Knowledge) 
• Science Direct 
• SpringerLink 
• TORPEDO Ultra 






Appendix 2: Relevant eBook Vendors DKL Subscribes To 
 
Students and faculty in this program will benefit from access to Dudley Knox 




• IGI Global 
• MyiLibrary 
• National Academies Press  
• SpringerLink 
• Wiley Online 
Descriptions of the Library’s eBook services are available on the eBooks page 





Appendix 3: Selective List of Relevant Electronic Journals to Which DKL 
Provides Access 
 
• ACM transactions on computer-human interaction  
• ACM transactions on computer systems  
• ACM transactions on information and system security  
• Computer networks  
• Computers & electrical engineering  
• Computers in human behavior  
• Computers & industrial engineering  
• Computers & security  
• Computing and control engineering journal  
• Cyberpsychology & behavior 
• Cyberpsychology, behavior and social networking 
• Distributed computing  
• Human-computer interaction  
• IEEE Computer Applications in Power  
• Industrial management + data systems  
• International journal of cyber warfare and terrorism 
• International journal of intelligence and counterintelligence  
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Program:   Strategic Studies  
 
Department, School:  School of International Graduate Studies (SIGS) 
 
Faculty Member:  Daniel Moran 
  
Date returned to Faculty: August 2012 
  
Librarian Completing Assessment:  Greta E. Marlatt 
__________________________________________________ 
  
Assessment of the: 
• suitability of existing resources;  
• new resources required to support the program;  
• information skills education required by the students; and  




1. Introduction & summary of existing library holdings in relevant subject 
categories.  
The “new” Strategic Studies (curriculum 688) is actually not new as it is being 
brought back from retirement.  It will be replacing the current Defense 
Decision-Making & Planning (687 curriculum) which had replaced the original 
iteration of Strategic Studies in 2001.  Since this  subject area has been a core 
element of the National Security Affairs curriculum for many years, it is well 
represented by the existing Library databases, journals, books and eBooks.  
Relevant databases, eBooks and journals are listed below in Appendices 1-3.  
The Library’s licensed databases, eBooks and journals are available 24/7 to 
NPS users.  An Interlibrary Loan and Document Delivery service is available 
when users need materials that the Library does not already own or have 
electronic access to. Distance students may also use this service to request  
print materials that the Library owns.    
2. What new resources are required to support the program (including 
online or other non-print materials)? 
No specific recommendations for new resources were made by NSA faculty 
though, as funding is available, it would be helpful to purchase additional 
electronic journal backfiles and books in electronic format to help make them 
more accessible and convenient for researchers.  
3.  What library workshops, tutorials, guidance might be necessary for the 
students? 
Workshops/Classes 
DKL offers library orientations and research instruction (via Elluminate, VTC or 
in-person when students come to campus) for all students. A 2 hour library 
introductory session is already included as a regular part of the NS 3011 
Research and Writing for National Security Affairs class for all incoming 
students and the library laison is often invited into the regional or subject 
specific seminars for a more in-depth review of focused resources and search 
techniques.  We expect to work with appropriate faculty in this new program 
to provide similar, more focused instruction in this area as well. Librarians also 
provide quarterly in-house “Quick Start” workshops for all interested students 
about to embark on their project or research.  Both the library liaison and the 
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Research Assistance staff are available and often visited for one-on-one 
consults regarding their research needs. 
 
Tutorials/Web Pages 
The Library’s web site and the NPS Video Portal  provide links to numerous 
librarian-created web pages and online video tutorials to help students with 
general research as well as using specific databases and other research tools. 
Such downloadable materials are particularly important for distance students 
or anyone doing research 24/7 so we anticipate that we would need to 
develop and/or expand on already existent web pages and instructional videos 
to support the topics relevant to this program. We currently have librarian-
created information resource pages on such topics as National Security Affairs, 
Asian Resources, Latin American Resources, Middle East Resources and Ethnic 
Conflict, Peacekeeping and Post-Conflict Reconstruction.  We are in the 
process of updating most of these pages to a new, more engaging and 
attractive format using a recently acquired tool called LibGuides. The students 
in this proposed program would benefit from this effort. Librarians can also 
work with faculty to embed Library resource and service information in their 
Sakai course sites. 
 
Guidance 
Greta E. Marlatt, (MLS and  MA in Security Studies) has worked extensively 
with NSA faculty at NPS for many years and is the Subject Specialist (program 
liaison) librarian for a number of related areas. She currently supports 
National Security Affairs (NSA), Defense Analysis (DA), The Center for 
Homeland Defense and Security (CHDS), the Center for Civil Military Relations 
(CCMR), Center for Stabilization and Reconstruction Studies (CSRS), the Global 
Public Policy Academic Group (GPPAG) and the Joint Foreign Area Officer 
(JFAO) Program , and as such would be the lead librarian supporting this new 
program. Faculty, resident and distance students are also able to get help via 
chat, email, telephone and text messaging using our Ask a Librarian service. 
Oftentimes, librarians are given access to course web sites (e.g., Sakai) so that 
they can interact with students regarding information resources. 
 
4. What is the approximate cost to acquire the materials necessary? Which 
of these will be continuing costs?  
There is not new cost at this time since existing resources already support the 
program.  Funds permitting we will try to purchase electronic backfile issues of 
existing journals to help make them more accessible.  
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Appendix 1: Selective List of Relevant Databases DKL Provides access to 
 
Dudley Knox Library subscribes to numerous licensed databases appropriate 
for this program.  These and many relevant freely available resources are 
described and linked to on the Library’s Databases page. 
 
• Air University Library’s Index to Military Periodicals 
• Archives Unbound 
• CIAO (Columbia International Affairs Online) 
• CQ Researcher and CQ Global Researcher 
• Declassified Documents Reference System Online 
• Digital National Security Archive 
• DTIC Online + other DTIC databases  
• Foreign Broadcast Information Service (FBIS) Daily Reports, 1941-1996 
• Homeland Security Digital Library (HSDL) 
• Jane’s Online - including: 
o Sentinel Country Risk Assessment 
o Terrorism and Insurgency Centre  
• JSTOR 
• LexisNexis Academic  
• Project Muse 
• ProQuest Congressional Digital Collection 
• ProQuest Social Sciences Collection  (including: 
o Applied Social Sciences Index and Abstracts 
o Econlit 
o Index Islamicus 
o OxResearch 
o PAIS International 
o Worldwide Political Science Abstracts 
• SAGE (including their Criminology, Management & Organization and 
Political Science collections) 
• Social Science Citation Index (journal & conference indexes, via ISI Web 
of Knowledge) 
• SocINDEX with full-text (Ebsco) 
• SpringerLink 
• Stratfor 
• Taylor and Francis Online 
• Wiley Online  
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Appendix 2: Relevant eBook Collections 
 
Students and faculty in this distance learning program will benefit from access 




• IGI Global 
• MyiLibrary 
• National Academies Press  
• Palgrave Macmillian 
• Rand 
• SpringerLink 
• Wiley Online 
Descriptions of the Library’s eBook services are available on the eBooks page 




Appendix 3: Selective List of Relevant Electronic Journals to Which DKL 
Provides Access 
 
• American Journal of International Law 
• American Political Science Review  
• Annals of the American Academy of Political and Social Science 
• Comparative Strategy 
• Conflict Management and Peace Science 
• Conflict Resolution Quarterly 
• Conflict, Security & Development 
• Defence and Peace Economics 
• Defense & Security Analysis 
• Dynamics of Asymmetric Conflict 
• Ethnopolitics 
• Foreign Affairs 
• Global Change, Peace & Security  
• Global Governance 
• Intelligence and National Security  
• International Journal of Intelligence and Counterintelligence 
• International Journal of Peace Studies  
• International Organization 
• International Peacekeeping 
• International Political Science Review 
• Journal of Conflict Resolution 
• Journal of Democracy 
• Journal of Policing, Intelligence and Counter Terrorism 
• Journal of Military Ethics 
• Journal of Military History 
• Journal of Peace Research 
• Military Balance 
• Military History 
• Military Review  
• Parameters 
• Peace and Change 
• Peace and Conflict 
• Peace Economics, Peace Science and Public Policy 
• Political Science Quarterly 
• PS, Political Science & Politics 
• Small Wars & Insurgencies 
• Strategic Survey 
• Studies in Conflict & Terrorism 
• Terrorism and Political Violence 
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Library Support for Academic Program Review 
April 2012 
   
The Dudley Knox Library’s mission is to provide an information rich environment supporting the 
academic and research pursuits of the Naval Postgraduate School and its partners.  As the 
university library, we are expected to meet standards established by the Naval Postgraduate 
School's principal accrediting body, the Western Association of Schools and Colleges (WASC), 
as well as other accrediting organizations as they pertain to various curricula. 
 
The Library’s annual budget of approximately $6 million supports a rich combination of content 
collections, library services, and 37 FTE staff dedicated to facilitating graduate education and 
research in NPS subject areas.  DKL anticipates and responds to current and emerging 
requirements, and seeks innovative and creative ways to provide scholarly information to 
patrons by investing in leading edge technology and services.  In the current global economy, 
no library stands alone.  DKL actively partners with federal, special, and academic libraries—
particularly the Consortium of Naval Libraries; the National Research Library Alliance; and 
MOBAC (Monterey Bay Area Cooperative Library System)—to leverage limited budget dollars 
and invest in collaborative acquisitions, joint-licensing agreements, and resource sharing that 
extend content offerings to NPS patrons beyond what we could afford on our own.   
 
Today's university libraries have a three-fold mission: they are gateways to information; provide 
physical and virtual places for study, research and learning; and our personnel offer a wide 
range of services that support the academic and research enterprise.  This report documents 
how the Dudley Knox Library supports the highly diverse Defense Analysis curriculum and 




The Library building (92,000 sq ft), is open 7 days a week for an average 86 hours per week (we 
offer additional extended hours during finals week).  As part of a multi-year phased plan, the 
Library is upgrading patron spaces using an Information Commons approach to create a mobile, 
patron-centric “place” for where students, faculty, librarians, content and technology can come 
together for intellectual adventures. The Library provides a very comfortable physical space and 
is a very popular place for students to gather for group study/collaborations or for individual 
study and research (Table 1). In addition to physical and virtual collections and services, the 
Library provides a wide variety of individual- and group-collaborative spaces, computers, and 
peripherals for resident student use: 
 134 individual study carrels 
 19 collaborative group study rooms (6 equipped with interactive audio visual systems) 
 4 designated areas for large group study and collaborative space 
 3 conference rooms (with interactive audio visual systems) 
 70 public access computers  
 8 networked multi-function devices (copy, print, scan, email, fax) 
 2 standalone microformat reader/printers and  2 color scanners 
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 110 storage lockers 
 and miscellaneous peripherals such as:  digital voice recorders; television monitor with 
VHS and DVD players; headphones; network cables; patron self-checkout machine; and 
2 plasma public messaging screens. 
 
The Library is virtually open 24/7 through proxy server and Virtual Private Network access to our 
robust website [http://www.nps.edu/Library] and web-searchable resources.  Onsite and remote 
access extend the Library’s ability to serve NPS students (resident and distributed learners) and 
faculty, anywhere in the world from any time zone.   
 
Restricted Resources and Services (RRS), a separate “classified” library within the DKL 
building, provides a full range of collections, equipment, networks, meeting spaces, lockers and 
librarian-provided services for “limited distribution, restricted, or classified work up to the 
SECRET level”.  Authorized patrons have access to the RRS library during all the same hours 
as the main library (86 hours/week).   
 
The Library shares space in the DKL building with several organizations whose presence 
provides collaborative opportunities for librarians, students, faculty, and staff.  Tenants include: 
Center for Educational Design, Development, and Distribution (CED3); Faculty Development; 
and the Homeland Security Digital Library (HSDL).    
 











DKL currently spends $2.3 million on content (41% of the total library budget): 55% for journals, 
42% for electronic (e-) databases (full-text resources, e-books, and abstracting/indexing 
services), and 2% for print monographs.  The Library collection is one of the primary assets 
supporting NPS educational and research efforts. The main collection is comprised of important 
resources in both print and electronic formats.  Table 2 demonstrates our aggressive efforts to 
develop our electronic holdings to provide “anywhere anytime” access and support for our 
users. These include: monographs (books, conference proceedings, government documents, 
and technical reports), journals, theses, dissertations, professional reports, and maps/nautical 
charts.  An online catalog provides 24/7 access to locating these materials.  DKL shares 
bibliographic records with the international OCLC database and NPS deposits theses, 
dissertations, and professional reports with the Defense Technical Information Center (DTIC) in 
order to make NPS intellectual property broadly available and freely accessible.   
 
A substantial digitization project is nearing completion and the result will be worldwide access to 
all publicly releasable theses, dissertations and technical reports created throughout the history 
of NPS.  Calhoun is our new NPS Institutional Archive and as well as housing theses, 
dissertations and technical reports, it will eventually also hold all relevant institutional 




A separate facility in the Library, Restricted Resources and Services, houses a secure collection 
of classified and limited distribution resources and provides all services found in the main library 
albeit for authenticated users only.  We recently created and activated our “Controlled Access 
Catalog” which allows eligible users to search and access restricted but unclassified NPS 
documents electronically.  Current holdings cover unclassified restricted NPS documents in the 





DKL has also been a selective federal depository since 1963 and this program makes 






















Databases:  We offer access to over 200 online databases, many containing full-text resources.  
Some of those are of particular interest to Defense Analysis includes:   
 Archives Unbound 
 ASSIA: Applied Social Sciences Index and Abstracts  
 Bibliography of Asian Studies  
 Declassified Documents Reference System Online  
 Digital National Security Archives  
 DTIC Online  
 Foreign Broadcast Information Service (FBIS) Daily Reports, 1941-1996  
 Global Information System – Defense & Foreign Affairs 
 Historic Newspapers [various US and International] 
 Homeland Security Digital Library  
 Index Islamicus  
 Inside Defense  
 Jane’s [various including their Sentinel Country Risk Assessments and Terrorism and Insurgency 
Centre]  
 JSTOR  
 LexisNeixs 
 Open Source Center   
 PAIS  
 Political Science: A SAGE Full-Text Collection 
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 Project Muse  
 ProQuest [various databases and newspapers] 
 ProQuest Congressional 
 ProQuest Statistical 
 PsycINFO 
 SocINDEX with Full Text  
 Stratfor 
 Taylor & Francis Online 
 Web of Knowledge (Science and Social Science Citation Indexes)  
 Wiley Online 
 World Religion Database 
 Worldcat and much more.   
 
 
Journals:  Budget permitting, DKL is aggressively purchasing or subscribing to online journals 
that support NPS curricular and research needs.  As part of our strategic plan and goals, we 
plan for and are often successful in utilizing year-end funds to purchase perpetual access to 
relevant journals back-runs.   These digital journal files coupled with the growing e-books 
collections and targeted databases allow us to provide access to scholarly information “anytime 
anywhere.” With the purchase of many electronic journal backfiles, we are able to remove little 
used runs of print journals and repurpose the space into more student collaborative or individual 
study areas. 
 
Selected journals of particular interest to the DA department include: 
 Armed Forces and Society 
 C4ISR- The Journal of Net-Centric Warfare  
 Conflict Management and Peace Science 
 Critical Studies on Terrorism 
 Defence and Peace Economics 
 Defense Analysis 
 Defense and Security Analysis 
 Foreign Affairs 
 Global Change, Peace & Security  
 Global War Studies  
 Intelligence and National Security  
 International Organization 
 International Security  
 Journal of Information Warfare 
 Journal of Peace Research 
 National Defense 
 National Interest 
 RUSI 
 Small Wars & Insurgencies 
 Special Warfare  
 Studies in Conflict and Terrorism 
 Terrorism and Political Violence  
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Like all academic libraries, DKL has experienced an average annual price increase of 7.3% or 
more in the unit price for science and technology journals alone. This inflation rate when 
coupled with similar increases in databases, software, and personnel costs makes it 
increasingly difficult for us to maintain current levels of subscription spending.  In this 
environment of escalating costs we engage our stakeholders and monitor usage statistics to 
best leverage our limited resources to support the NPS mission. The Library tries to spread its 
budget fairly across all the Schools, departments and curricula, however, science and 
technology journals are always more expensive.  Table 3 shows the DKL journal expenditures 
breakdown by School and  Tables 4 and 5 demonstrate the overall  journal cost history by 
Library of Congress subject areas and by broad subject areas.  
 
 


























Table 4.  Journal Cost History by Library of Congress Subject Areas. 
 












Table 5.  2012 Cost Projections by Broad Subject areas. 
 
Source: Library Journal Periodical Price Survey 2011 
 
 
Monographs (books, technical reports, and reference works):  Subject Specialist librarians 
work with faculty to continuously review and evaluate requirements and select/acquire books, 
proceedings, reference standards and other monographs to support NPS students, faculty, and 
staff.  While the library allocates fewer budget dollars to monographs than to databases and 
journals, we have been significantly increasing our full-text and e-book offerings in all areas.  E-
resources enable us to update editions and seamlessly integrate monographs into discovery 
and access tools for 24/7 access.  This growing trend, especially for emerging and cutting edge 
subject areas, will help us refresh all our monographic book collections.  
 
Media Collection: The Library has a growing collection of multi-media resources to help 
support learning, research and classroom instruction. This growing collection includes: videos, 
CD-ROMS, DVDs, audio books on CD or Playaways, language materials, and more.  See Table 


















Table 6: Highlights of Recent Audio Books, Video DVDs 
 
 
Audio Books/Languages  
 
Videos - DVDs 
Arabic for Dummies 9th Company 
Cantonese Basic Language Survival Guide Apocalypse Now Redux 
Dari Headstart  The Battle of Algiers 
English Pronunciation for International 
Students 
Combat Diary: The Marines of Lima Company 
Farsi Basic Language Survival Guide Courage Under Fire 
Indonesian Basic Language Survival Guide Dangerous Missions: Vietnam’s Secret 
Warriors 
Instant Immersion Spanish The Devil’s Brigade 
Instant Immersion French Fighting for Bin Laden 
Instant Immersion Japanese The Green Berets 
Instant Immersion Italian History Now: Al Qaeda’s Navy 
Iraqi Headstart The Hurt Locker 
Mandarin Chinese Inside Special Forces 
Pashto Headstart Navy SEALS: The Untold Stories 
Big Boy Rules: America’s Mercenaries 
Fighting in Iraq 
Rendition 
Collateral Damage: America’s War Against 
Iraqi Civilians 
Restrepo 
The Darkest Summer: Pusan and Inchon 1950 Saving Private Ryan 
On Killing: The Psychological Cost of Learning 
to Kill 
Shadow Warriors: Inside the Special Forces 
No One Left Behind The Silent Service 
SEAL Team Six: Memoirs of an Elite Navy 
SEAL Sniper 
Silent Warriors 





DKL provides a variety of public and behind-the-scenes services that support Defense Analysis 
including: circulation, interlibrary loan and document delivery from our collection; reference and 
instruction; acquisitions, cataloging, collection maintenance; and systems support of our critical 
hardware/software systems and the DKL’s robust website.  Our services also promote better 
understanding and appropriate use of the Library’s information resources by students and 
faculty. 
 
Circulation and Access to Library Materials:  DKL circulates materials to resident and distant 
members of the NPS community.  In cases where we do not have materials in our library, the 
DKL Interlibrary Loan team rapidly obtains articles and books from other libraries, delivering 
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them electronically wherever possible. Defense Analysis faculty and students account for about 
11% of overall usage of this service.  
 
Reference, Instruction and Outreach: Six librarians are available to assist with general 
reference, but one is the designated Subject Specialist for Defense Analysis. Librarian services 
include: library orientation and resource tours; reference; research assistance, and in-depth 
thesis or faculty research assistance (Table 7).  Utilizing a variety of web-based tools we are 
able to capture some of these sessions and provide help and other resources via our rich 
website. Librarians also work with faculty to provide customized information modules that are 
embedded in the campus learning management systems.   
 
The DA subject specialist librarian works closely with the Defense Analysis faculty and goes into 
the classroom to deliver targeted instruction to all incoming students in the writing class and 
often in the Research Methods class.  Faculty often refer students to the Subject Specialist 
Librarian for in-depth one-on-one assistance.  A specialized webpage focused on Special 
Operations related information was created and is updated regularly to provide and highlight 
access to DA relevant databases, journals and websites. The DA subject librarian also provides 
support through the emailing of a weekly distribution list highlighting the most recent, relevant 
Congressional Research Service (CRS) reports and new reports posted by relevant military or 
government agencies and think tanks.  The content of these emails is also posted to a blog site 
for ready access by NPS faculty, students, alumni or anyone interested. (greta’s links blog).  A 
useful bibliography is also available. Information Warfare and Information Operations (IW/IO): A 
Bibliography (2008)  
 
 
Table 7.  Reference, Instruction and Outreach (AY2011). 
 
Reference/Instruction Statistics (AY 2011) Total 
Reference Questions Answered 
 
4496 




    # classes taught 
 
210




  # teaching hours  
 
240 
  # DA-specific classes 
 
5 




Defense Analysis students take advantage of the numerous drop-in classes the Library offers 
on various research tools and techniques.  Classes include both database-specific instruction 
(e.g., Defense Insider and LexisNexis etc.) and skill-development specific classes (e.g., Using 
RefWorks to Manage Citations; Research Quickstart; Searching the Web More Efficiently, and 
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The Library web site is a rich portal with resources, links, and training assistance targeted to 
specific curricular and subject audiences.  Materials are presented in a variety of formats to 
account for the diverse learning styles of our adult-learner students.  PDF handouts, PowerPoint 
presentations, Flash tutorials, and custom web pages provide important resources, instruction, 
and research assistance empower NPS students to discover, learn, and utilize Library 
resources at their point of need.   
 
We also allow students to “take it with them when they go” by offering a small sampling of full-




The Dudley Knox Library provides a robust suite of content, systems, and services focused on 
supporting the instructional and research needs of NPS faculty, students, staff, and alumni.  We 
repeatedly garner the highest praise in Student Exit and Alumni Surveys.  Our goal is to prepare NPS 
students for future assignments as well as to cultivate their ability to utilize scholarly information 












 http://www.nps.edu/Library/   




Program:   Network Operations & Technology (NWOT) Masters Program 
 
Department, School:  Information Sciences, Graduate School of Operational & 
Information Sciences 
 
Faculty Member:  Steve Iatrou 
  
Date returned to Faculty:  September 11, 2012 
  
Librarian Completing Assessment:  Glen Koué 
__________________________________________________ 
  
Assessment of the: 
• suitability of existing resources;  
• new resources required to support the program;  
• information skills education required by the students; and  




1. Introduction & summary of existing library holdings in relevant subject 
categories.  
The subject matter of network operations & technology is well represented by 
the existing Library databases, journals, books and eBooks.  Relevant 
databases, eBooks and journals are listed below in Appendices 1-3.  
The Library’s licensed databases, eBooks and journals are available 24/7 to 
NPS users.  An Interlibrary Loan and Document Delivery service is available 
when users need materials that the Library does not already own or have 
electronic access to. Distance students may also use this service to request  
print materials that the Library owns.    
2. What new resources are required to support the program (including 
online or other non-print materials)? 
Acording to Steve Iatrou, the NWOT program is replacing two other degree 
programs and is made up of existing courses. No new resources are required 
to support the program.  
3.  What library workshops, tutorials, guidance might be necessary for the 
students? 
Workshops/Classes 
DKL offers library orientations and research instruction (via Elluminate, VTC or 
in-person when students come to campus) for most major NPS DL programs. 
We expect to work with appropriate faculty/program managers in this new 
program to provide such instruction for these students. Typically this includes 
a short introductory session in early in the program, followed up by one or 
more in-depth sessions either as a part of a regularly scheduled course or as a 
stand-alone session. Librarians can also provide a “Quick Start” workshop to 
students about to embark on their project or simulation research.   
 
Tutorials/Web Pages 
The Library’s web site and the NPS Video Portal  provide links to numerous 
librarian-created web pages and online video tutorials to help students with 
general research as well as using specific databases and other research tools. 
Such downloadable materials are particularly important for distance students, 
and we anticipate that we would need to develop and/or expand on already 




this program. We currently have a librarian-created information resource page 
on Computer & Information Sciences.  We are in the process of updating most 
of our pages to a new, more engaging and attractive format using a recently 
acquired tool called LibGuides. The students in this proposed program would 
benefit from this effort. Librarians can also work with faculty to embed Library 
resource and service information in their Sakai course sites. 
 
Guidance 
Glen Koué, who has worked extensively with Information Sciences personnel 
at NPS, is the Subject Specialist (program liaison) librarian for Information 
Sciences, and as such would be the lead librarian supporting this new 
program. Resident and distance students and faculty are also able to get help 
via chat, email, telephone and text messaging using our Ask a Librarian 
service. Oftentimes, librarians are given access to course web sites (e.g., Sakai) 
so that they can interact with students regarding information resources. 
 
4. What is the approximate cost to acquire the materials necessary? Which 





Appendix 1: Selective List of Relevant Databases DKL Provides access to 
 
Dudley Knox Library subscribes to numerous licensed databases appropriate 
for this program, which are described and linked on the Library’s Databases 
page. 
 
• ACM Digital Library 
• Computer and Information Systems Abstracts 
• COMPUTER-SCIENCEnetBASE 
• Computing Reviews 
• DTIC online 
• IEEE Xplore 
• IGI Global 
• InfoSECURITYnetBase 
• Internet and Personal Computing Abstracts 
• ITECHnetBASE 
• ProQuest Computing 
• ProQuest Research Library 
• ProQuest Science Journals 
• ProQuest Telecommunications 
• Science Citation Index (journal & conference indexes, via ISI Web of 
Knowledge) 
• Science Direct 
• SpringerLink 
• TORPEDO Ultra 






Appendix 2: Relevant eBook Vendors DKL Subscribes To 
 
Students and faculty in this program will benefit from access to Dudley Knox 




• IGI Global 
• MyiLibrary 
• National Academies Press  
• SpringerLink 
• Wiley Online 
Descriptions of the Library’s eBook services are available on the eBooks page 





Appendix 3: Selective List of Relevant Electronic Journals to Which DKL 
Provides Access 
 
• ACM transactions on information and system security  
• Computer networks  
• Computers, Networks & Communications 
• Computers & security  
• Distributed computing  
• Enterprise Networks & Servers 
• IEEE Network 
• IEEE Transactions on Network and Service Management 
• IEEE/ACM Transactions on Networking 
• International journal of communication networks and information security 
• International journal of network management 
• International journal of wireless information networks 
• Internet, networks & communications 
• Journal of communications and networks 
• Journal of high speed networks 
• Journal of network and systems management 
• Mobile Networks and Applications 
• Network security  
• Networks 
• Wireless networks 
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Facts and Figures about Scholarly Content
FY12 Journal Subscriptions Patron Feedback
Thank you very much for compiling this information.  It will be useful not
only for the Cyber Wargaming certificate, but for other programs as well.
The library has some excellent resources that can be used to enhance
our classes and research.   
Professor, Cyber Academic Group
An NPS Student Intern posted on his Facebook page:  'Love the NPS
library! So much info therre! [sic] and a lot of great reads related to my
subject!"  When I spoke with him he said, "I couldn't believe the row of
physics books... it is incredible!"   
Research Assistant, Cebrowski Institute for Information Innovation 
FY12 Top 10 Most Requested eJournals
(via Find eJournals)
Journal
0017-8012 Harvard business review
1057-610X Studies in conflict and terrorism
0015-7120 Foreign Affairs
0008-1256 California management review
1045-5736 Journal of Democracy
0039-6338 Survival
0148-0227 Journal of Geophysical Research
0885-0607 International journal of intelligence and counterintelligence
0013-0613 The Economist
0959-2318 Small wars & insurgencies
 
Source: Find eJournals/SFX logs
 
FY12 Cost and Use Trends: Selected
Electronic Resources
These figures show usage and cost trends for a




ACM Digital Library, CIAO Columbia, CRC NetBase,
Ebrary, EBSCO Business Source, EBSCO SocINDEX
fulltext, Emerald, EV2 Compendex, Global NewsBank,
IEL (IEEE), JSTOR , Lexis Nexis Academic, ProQuest
ABI Global Package, ProQuest PsycINFO, Project
MUSE, ScienceDirect, SPIE Digital Library, Thomson




FY12 Top 10 Downloads of Library-
Created Content
Dudley Knox Library APA Style
Citation Guide
Thesis Quickstart (presentation file)





Intelligence and Policy-Making: A
Bibliography
Defense Cost Analysis Reading List
(document)
Copyright Tips and Tricks
(presentation file)
Search the Invisible or Deep Web
(presentation file)
Write n Cite Instructions (document)
 
source: library web logs
FY12 Top 10 Downloads from Local
Digital Library (eDocs)
Downloads Title
13,083  HOW TO OPTIMIZE JOINT THEATER BALLISTIC
MISSILE DEFENSE
5,606
JP5-03.1 JOINT OPERATION PLANNING AND
EXECUTION SYSTEM VOLUME I
2,726
Mujahideen Tactics in the Soviet-Afghan War (2002
CRSC Report)
2,704
Submarine Warfare in the 20th & 21st Centuries: A
Bibliography
2,686
JOINT PUB 3-50 NATIONAL SEARCH AND
RESCUE MANUAL VOLUME I
2,613
INFORMATION WARFARE AND INFORMATION
OPERATIONS (IW/IO): A BIBLIOGRAPHY
2,479
THE MITIGATION OF RADIO NOISE FROM
EXTERNAL SOURCES at RADIO RECEIVING
SITES 
2,248
JOINT PUB 6-06.1 JOINT HAVE QUICK PLANNERS
GUIDE
2,137 The Battle of Midway: A Bibliography
2,042 A Bibliography of Professional Military Education
source: eDocs web logs
FY12 Cost and Use Trends: Selected
Full Text Resources
These figures show usage and cost trends for full text




CIAO Columbia, EV2 Comendex, Lexis Nexis
Academic, ProQuest ABI Glogal, ProQuest PsychInfo,







FY12 Cost and Use Trends: Selected
EBooks
These figures show usage and cost trends for full text
resources among sampling of our most important
subscriptions.
Resources included:
ACM Digital Library, CRC NetBase, Ebrary, IEL (IEEE)
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Goal 2: Promote seamless access and remove barriers to collections, people, and services
Use Calhoun's Google Scholar Widget
A full-text Google Scholar search of Calhoun. Add





Launching a New Controlled Access
Catalog
First full year of availability of the Controlled Access Catalog (CAC)
24/7 desktop access to restricted NPS reports for authorized,
registered users
> 1,100 digital documents and associated metadata
> 100 registered users
Mobile Web Site Launch
The Library's mobile web site launched in 2012. Easy
access to key library info from mobile devices helps
our increasing number of users who expect access in
this format.
 
Library Quick Search Box - Libsearch in
Beta
Calhoun Featured at USetdA 2012 in
Boston
This year Calhoun went to Boston!  This year's United
States Electronic Thesis and Dissertation Association
(USetdA) conference showcased Calhoun to an
international audience of librarians, faculty and
academic research professionals.
"Becoming Transparent: How a Mid-size STEM library
with a Big Clientele Stepped Up, Got Visible, and said
“Yes We Can” to President Obama, in 14 Easy
Months" showed how Calhoun was developed to bring
greater access and openness to NPS research.  Read
more about it here.
Embedded Librarians at RELIEF/JIFX
Field Experiments at Camp Roberts
In February, Reference Librarians were invited to
present a brownbag lunch session about useful
information resources and databases for Humanitarian
Assistance & Disaster Response (HA/DR) which was
well attended and included in the Experiment
Newsletter, “There’s an app DATABASE for that…” (pg
4). During the visit to Camp Roberts, librarians were
available to interact with students and faculty in
research environment, which lead to developing library
interest from Remote Sensing PhD students, UxS
faculty, and demonstrated the value of library services
to visiting researchers from national organizations.
One indicator of the value of this service is supported
by the fact that sponsor funded two librarians to spend
a day at CR the second time around. There was
follow-up interest and continued discussion in August
from experiment attendees in February. The librarians
were available to collect feedback from experiment
attendees and learn first-hand about ONR current
research being conducted at NPS and beyond.
Metadata Service: Accomplishments &
Goals
Enhancements
Streamlined acquisitions process utilizing Lean Six Sigma
 
Introduced batch processing of government documents records by
importing from OCLC and loading them into local systems
 
Metadata enhancements, digitization, and batch loading of NPS
scholarly content into Calhoun, the institutional repository 
 
FY13 Plan
Advocate, provide and maintain access to Library's collections
Accomplish work utilizing methodologies such as Lean Six Sigma
and More Product, Less Process strategies
Refresh and renew staff through continuous process improvement
models
Student Research Helps Library Improve
Services
A Naval Postgraduate School (NPS) course on survey
research methods has provided critical data on
distance learning (DL) student usage of the Dudley
Knox Library (DKL). Operations Research Associate
Professor Dr. Ron Fricker revealed the data, captured
by his 0A4109 Survey Research Methods class, to
NPS students, faculty and staff during a presentation
at the library, Dec. 8, 2011.
See full article
Information Systems
Developed and launched first NPS mobile website:  mdkl.nps.edu
Developed and launched Callhoun, the NPS Institutional Archive: 
calhoun.nps.edu
Used Sedna digital signage system for rapid updates, news and
announcements.  
Implemented Nagios, an open source server Mmnitoring system
that enables library staff to troubleshoot server problems quickly. 
Now working with ITACS to roll DKL Nagios instance into
an enterprise-wide Nagios instance.
Implemented VuFind, an open source discovery layer for quick
searching:  libsearch.nps.edu
DKL’s Web Working Group (WWG) is working on a realignment of
the library’s current website.  The image below gives you a flavor of
its "current state."
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Facts and Figures about Seamless Access
Means of Reference Questions by FY
This chart shows the various means by which reference
librarians received questions, both at the service point and by individual
librarians.  They illustrate that having a physical presence continues to


















E-mail/web form 1,687 1,678 1,566 1,298 1,202 -7%
Chat 360 387 267 302 228 -25%
Phone 335 336 255 215 264 23%
Text a Librarian 0 0 49 26 22 -15%
Total 4,091 4,656 4,574 4,496 4,633 3%
In an era where many academic libraries are
experiencing a decrease in their reference
transactions, DKL's trended in a upwards direction.  By
providing timely, relevant research assistance for a
wide variety of information needs, via many channels,
we improve the quality of teaching and research at
NPS. 
Patron Feedback
Your presentation last quarter was absolutely perfect. 
The students found the information you presented on
databases very useful for their papers for other
courses.  One student told me that he had tried to use
the databases before your presentation and had found
nothing.  Right after your instructions, this student said
that he was able quickly to find just what he needed
for his Africa paper.  He said that it was a miracle!   
Senior Lecturer, National Security Affairs
I graduated today and [am] leaving soon. I want to
thank you very much for everything, including the help
in the library and pointing me to the right direction
many times, outside of your line of work. I appreciate
that very much.   
Resident International Student
I finally got to spend some time looking at the new
budget reference page.  I really appreciate the work
that went into the revisions.  I think it will prove to be a
valuable aid for class projects and thesis students.  I'm
sure I will be spending time there, as it consolidates
many of my bookmarks into a single portal.
http://libguides.nps.edu/budget   
Dean, Graduate School of Business and Public
Policy
NPS Dudley Knox Library resources are of great value
for conducting research. Being [able] to take this
resource with me is valuable for any military career &
after.   
Alumni
Metadata Facts & Figures
Items created in Bosun catalog (all formats) 18,933
Gifts added 941
NPS theses (print and electronic) added 708
Records enhanced 2,972
Records deleted  909 (and counting)




















82 86 83 97 85 -12%
In-house participants
(Includes Vendor)
918 854 732 903 694 -23%
External Instruction
Sessions
86 105 107 113 131 16%
External Participants 1,717 2,136 2,202 2,318 2,714 17%
Distance Instruction
Sessions
31 23 47 60 75 25%
Distance Participants 684 537 1,023 1,224 1,592 30%
Instruction hours 222 252 248 240 309 29%
Total Instruction
Sessions
168 191 190 210 223 6%
Total Participants 2,635 2,990 2,934 3,221 3,408 6%
DKL librarians collaborated with NPS faculty to offer a
wide range of information resources instruction
opportunities to our students.  In particular we focused
on getting into the classroom and reaching out to our
distance learners around the globe.
Restricted Resources in Numbers
38,456            # of volumes in the collection
32,818            # of titles in the collection
17,393            # of volumes shifted in the collection
  6,247            # of items destroyed
     235            # of patrons assisted
     203            # of patron transactions
     141            # of reference questions
     155            # of new NPS documents added to the
collection
         2            # of RRS staff















Reference Questions* 4,145 4,091 4,656 4,574 4,496 4,633
Instruction Sessions 170 168 191 190 210 216
Instruction Sessions
Participants
2,679 26,35 2,990 2,934 3,221 3,408
Hours of Instruction 225 222 252 248 240 309
 
*Does not include questions asked at Circulation
Desk, Restricted Resources, or Special Collections &
Archives
Distance/Hybrid Instruction Sessions
Increasing instruction to Distance Learning/Hybrid
students was an important focus this year, and while
there is much work to be done to do more to provide
“just in time” online self-help and tutorials, no matter
how you slice and dice it, when it comes to providing
“live” instruction sessions to these students, we were
very successful.
New Metric: Eresources Bugs Reported
by Lifecycle Phase
 
Using an issue tracking system can identify the most
problematic part of the electronic resource life cycle.
Above is the breakdown in distribution of bug reports
representing the last quarter of the fiscal year. (The
system was put in place for regular issue tracking in
January 2012 and for bug reporting, show above, in
August 2012).
New Metric: Created vs Resolved Bugs
Reported in JIRA
 
This year we began to use a new, comprehensive
issue tracking system for more efficient handling of
electronic resource tasks and bug reports. General
issue tracking began in January, with bug reports
following in July. The above shows the number of bugs
reported (in red) vs bugs resolved (green).
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Goal 3: Create learner-centered physical and virtual spaces
Library as Place
 
In FY12 we added two (2) kiosks dedicated to
searching BOSUN, our online catalog, to the
Information Commons area.  The kiosks are in
frequent use throughout the day and have enabled the
repurposing of former BOSUN terminals into public
access computer workstations.
Collaboration
We continue to shift collections and make new
collaborative spaces -- providing a variety of individual
and group study and collaborative spaces throughout
the Library.  Major changes are underway for FY13
when we will be home to a soon-to-be-constructed
Starbucks in DKL.
   
Increase in Learning
Administrative and Metadata Staff participated in Lean Six Sigma
Course
Administrative Staff actively involved in KFS Configuration Control
Board (CCB)
All staff participated in webinars and professional societies and
activities
First Friday Fun Day
Reference librarians initiated First Friday Fun Day in
2012 to have a dedicated time and space each month
to informally discuss new technologies and ideas that
have benefit to the academic environment. The
sessions are open to all in the Library building and any
others interested. The Reference librarians continue to
coordinate the monthly sessions and invite members
of the community to facilitate an interesting topic each
month. A list of previous topics is available on the
team wiki. A noted result of First Friday Funday has
been increased collegiality between ITACS, CED3 and
the Library, enabling the discussion of new solutions to
long term projects like internal chat and the
instructional design of library help offerings.
Computer Availability Application
An application showing the availability of public
comptuers in real time has launched and is displayed
both on public displays in the building and on the
mobile web site (link and screen shot below).
 
Usage
DKL conference rooms are used by many NPS groups.
 
Room # Number of Number of
 Reserva ons A endees
   
Kn 138 351 2,307
   
Kn-263 A 138 1,048
   
Kn-263 B 73 250
   
Kn-263 A+B 82 1,466
   
TOTAL 644 5,071
   
 
Special Collections & Archives is a vital information and outreach
resource.
Print collections are used, not just online resources.
 
MMOWGLI
Reference librarians worked with Professor
Don Brutzman on the release of the MMOWGLI
energy game designed to improve Navy/DoD energy
efficiency and communication about energy matters by
contributing to the game’s content, such as Action
Plan 3, and providing initial reference service to game
participants. The librarians assisted with logistics of
the NPS community launch of the game, working
along with CED3 and the NPS Public Affairs Office to
market the event, which was featured as an Intranet
news item.  Overall, librarians were seen as adding
value to visible campus endeavor for the new Energy
curriculum.
 
NPS Dudley Knox Library Annual Report 2012
Facts and Figures about Learner-Centered Spaces
Physical Access Increase over Time
Questions Asked In Person at the
Reference Desk
Chart only represents face-to-face interactions
Patron Feedback
Your overview and introduction to scholarly search
tools available at the library were both extremely
informative and helpful, and I observed students
making notes on your handout with stars
and underlines!  
In addition, your tutorial session on bibliographic
citation management software … was also well-
received, and I anticipate its use by both students just
about to embark on their thesis research and even
those nearing completion!
I'm particularly eager to see the impact of today's short
session, which I can already envision being quite
significant for their short papers for my class as well as
their thesis efforts! 
Assistant Professor, Systems Engineering
Department
I was described by an Operations Research professor
introducing me via Video Teleconference to a new
Distance Learning cohort as "extraordinary,"
"relentless," and "a treasure." 
DKL Reference Librarian
Subject: a compliment on your website.
Comment: The pages indicate a strong touch of
professionalism. And, IMO, unusually good human
factors/navigation. And, I have used the net since its
inception
Public Visitor to DKL Website
 
User Demographics
NPS provides high-quality, relevant and unique
advanced education and research programs that
increase the combat effectiveness of the Naval
Services, other Armed Forces of the U.S. and our
partners, to enhance our national security.
NPS at a Glance
NPS 2012 Fact Book 
DKL 2011 Annual Report 
Access Services: Usage Trends on the Upswing: FY11 to FY12
33% increase in # hours of study room use
30% increase in # of Knox Talks attendees
28% increase in # reference instruction/workshop hours
23% increase in # DL/hybrid students participating in instructional
workshops
20% increase in # DL/hybrid instructional workshops offered
13% increase in # of conference Room attendees
13% increase in # of students participating in extended hours
  9% increase in # patrons using the physical library
  6% increase in # students participating in instructional workshops
  5% increase in # reservations for study rooms
  3% increase in # reference assitance transactions
  3% increase in # library instructional workshops
access/visits/web logs
Trends on the Downswing: FY11 to FY12
9% cut to content (from 41% to 32% of total budget)
Knox Talks FY12
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Goal 4: Assure institutional memory through a centralized repository for the NPS scholarly record and archival materials
Calhoun went live in 2012!
This year, Dudley Knox Library put the focus on
access to NPS scholarly content.
In April 2012, Calhoun went live as the central
location for NPS Technical Reports, Theses,
Dissertations, Project Reports, Conference
Proceedings, Journals and other documents produced
by NPS authors.  
Why is it important? Content in Calhoun shows up in
Google searches, so it's visible, searchable, and freely
available to the scholarly world.  
Calhoun is presented in keeping with President
Obama's Memorandum on Transparency and Open
Government.
Top Ten Search Terms for 2012
Special Collections & Archives
FY12 SCA products included several point papers,
such as the one shown for NPS education quotes (left)
and the start of a LibGuide to support exhibits for the
new Welcome & Historical Center and .  A monthly
Historical Highlights column in Update NPS keeps
history alive and sets today's NPS into a broader
context across our 100+ years.
Most Accessed Items for 2012
Whistleblowing in a Wikileaks World A Model for Responsible
Disclosure in Homeland Security
Accessed 1551 times
Modeling the impacts of interseasonal to interannual climate
variations on tropical cyclone formations in the western North
Pacific
Accessed 885 times
The Battle of Midway: a Bibliography (4th Ed.)
Accessed 621 times
Re-mastering Knoppix for the MYSEA testbed
Accessed 331 times
Marine mammal demographics off the outer Washington coast
and near Hawaii
Accessed 308 times
A security perspective of transitioning organizations to the
DoD cloud
Accessed 287 times
Team Innovation Makes it Possible
Calhoun and the Digitization Project have worked
together this year to bring thousands of documents
and associated metadata to Calhoun.  Key to the effort
was innovation by team members, who 
Wrote scripts to bring thousands of records intact from the library
catalog/MARC over to Calhoun and modified Dublin Core.
Invented a way to scrape needed metadata from paper-origin
sources using Adobe Acrobat
Created scripts using R to do essential DSpace tasks from
assembling tables of metadata from lists of ID numbers, to collating
the Standard Import Packages DSpace requires to present content
for download.
See the documentation for use of the NPS Archive:
Calhoun.
It's been a great year for Digitization Projects at DKL!
 In March, the Team was proud to be profiled for an
NPS Faculty Showcase article.
NPS Dudley Knox Library Annual Report 2012
Facts and Figures about Institutional Memory
What's New? Digitization Project
Summary for 2012
What's old is new in Calhoun! The IA/NPS Digitization
Project brought over 10,000 never-before-available
early student works to light in 2012. 
 
Internet Archive Feed: See it Happen in
Real Time
Take a look at the very latest scans coming from our
partnership with Internet Archive:
Budgetary administration and control facilitates intelligent
management. (Volume 1956 v.7)  
Accounting communication with management. (Volume 1955 v.7) 

Reports: the key to management control. (Volume 1952 v.7)  
Tax savings for service personnel. (Volume 1954 v.7)  
Principles of organization applied to research and development
Bureau of aeronautics, Navy Department. (Volume 1953 v.7)  
Website  Feed 
Patron Feedback
I wanted to thank you all for such a wonderful visit…
We experienced a rich and memorable (and highly
enjoyable!) tour … we toured the library and archives
("incredible", "fascinating" and "deeply significant"
were the operative words...), we explored the Hotel del
Monte ("stunning", "ornate" and "perfectly preserved"
were descriptors used) and stayed in the West Wing
("rare treat", "amazingly restored", "world class",
"beautiful setting" were heard).  [One final note, we did
get to meet Clint Eastwood at the Mission Ranch in
Carmel on Friday evening.  What a tremendous
reunion in Monterey!]
US Army Verdun Group Reunion
Internet Archive and Calhoun: 2M+
pages in 2012
The IA/NPS Digitization Project added 10,785 NEW
THESIS TITLES to Calhoun in 2012.  That's more
than 2 million pages!  
